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Many Accomplishments Achieved
• Civic Ce nte r - Courthouse demolish ed and construction underway

• Disposit ion of RDA properti es - at least $500 million in tota l investment, 5,000
temporary and permanent jobs, 1,000 housing units and 70,000 square feet of
retail space

• Technology initiat ives - High speed internet at libraries and new city websit e

• Efficiency initiatives - Street Sweeping rerouting and LED street light installati on
underway

• Water quality - Beaches received "A" gra des and LB MUST is under design

• Livabili ty - Bike Share Program implemented and 50,000 peopl e attended Beach
St reets event downtown

• Pol ice and Fire aca demies conducted

•
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A Historic Budget to be Celebrated
• Historic passage of Measure A & B

> First phase of largest public infrastructure plan in a generation

> Enhancements for Public Safety

• Continues investm ent into improved future

> Livability, culture and arts, and tourism

> Economic development and business attraction

> Innovation and efficiencies

• Wi th im proved revenues, previously proj ected shortfa ll fo r FY 17 has been
reduced by $1.1 mi llion and t his budget is structura lly balanced

.
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Overview of Measure A
• 1% sa les tax increase; down to 0.5%

after 6 years and sunsets afte r 10
years

• Effect ive date of January 1, 2017;
est imated to generate $35 .6 million
in FY 17 and $47 .7 mill ion in FY 18

• Mainta ins pub lic sa fety

• Enhances publi c safety and
inf rast ruct ure investm ent

• 1% of Measure A revenu e fund s t o
th e new Rainy Day Fund (M easure B)

CITY OF LONG BEAC H.
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Significant Investment in Public Infrastructure

> Transport ati on Improvem ents

• $27.2 mi llion of Measure A f unds in FY 17 to add ress City's aging
infrastructu re

• This supplements $49 .2 million Capital Improvement Program invest ing in:

> Marinas, Beaches, and Waterways

> St reet Rehab ilitation

> Public Facilit ies

> Pa rks & Recreati on

.
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Maintains and Enhances Public Safety
• Wi th M easure A Funds:

> Reestablish the South Police Division

> Restores Fire Engine 8

> Maintains police and fire services

• Wi th Other Funds:

> Police recruit academy

> Two Fire recru it academ ies

> $2.2 million one-time funds for Police overt ime t o
address violent crime activities

> Addit iona l Fire positions to meet State mandated f ire
and life safety residential annual inspections

~_-=-co...__~ _
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Preserves the Ba lance of Services Citywide
• Budget maintains t he relative prio rit ies previously established by t he

M ayor and City Council t o ensure an efficient , full-service City

• Pu blic Safety remains at 69% of Genera l Fund departmental bud get
Disaster Pre p. &
Eme rgency Com .

F
3%

r Public Works
9%

_Parks, Rec. &

Marine
8%

_ Elected &
Appo int ed
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_libraryServices
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Supports Recent City Council Priorities

-:---- .-.

• $80,000 ongo ing support to continue La nguage
Access Plan implementati on

• $100,000 one-t ime fund s fo r homeless services
out reach

• $176,385 one-t ime fund s for Be SAFE

• $203,000 one-t ime fund s for Sunday library hours

• $100,000 ongoing support t o fund maintenance
costs for Counci l Dist rict fund ed park enhanceme nts

• $250,000 one-time funds to complete City's match
for LA River Study

.
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Focuses on Economic Development
• Adds ombudsman positi on in Econo mic and Property Development

Department to ass ist w ith sma ll business loan program, business locat ion
ass ista nce, and data analysis

• Add s Permit Cente r, plan check, enginee ring, & inspections positions in
Development Se rvices, Fire and Publi c Works departments in orde r to
enhance cust ome r service and to address th e increased workl oad stemming
from our economic development successes

.
I
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Invests in Marketing & Promotions
• $500,000 one-t ime funds to conduct two Beach St reet events

• $150,000 ongoing support for Long Beach Museum of Art

• $380,000 ongoing support for Convent ion and Visitors Bu reau.
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Supports Clean Team Operations
• Expand to two Cl ean Teams to conduct proa ctive beauti fi cation efforts

and tra sh clean-up

• Refu se Fund rate restructuring st udy being conducte d to address Refuse
Fund struct ural defi cit and fund clean team

.~~~--
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Invests in Innovation & Efficiencies
• Bloom berg Innovat ion Grant I-tea m project s

including Innovat ion Hubs & Spaces and Business
Navigators

• High Tech Infrastructure M aster Plan to maximize
City techno logy assets

• FUSE Corps t o address strategies fo r homeless
populati on and Safe Long Beach

• Restructure Project M anagem ent Division in Public
Works' Enginee ring Bureau

• Expansion of Development Services Departme nt 's
electronic plan submitta l/plan check pil ot program

.
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Minimized Reductions with Strong Financial Management

• Some redu ctions had to be mad e in non-public safety departments

> All non-publ ic safety departments had to take red uctions

> Net impact of City Manager decisions tota led $1.7 mill ion fo r non-public safety
depart men ts

> Deta iled in full budget boo k and w ill be discussed in department present at ions to
City Council

•
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Minimized Reductions with Strong Financial Management

• Reduct ions wou ld have been far worse had it not been for M ayor's and City
Council's prudent f isca l management

> $134 million in General Fund cut since FY 07

> Almost 700 General Fund positions cut since FY 07

> Partne red with employees to save $250 million in pension costs over 10 years

> Held line on new spending and saved surpluses to minimi ze future budget issues

> Invested in efficiency improvements, technology, and innovation to reduce
operating costs

~-,------------------------------------
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Fiscal Outlook

• Projecti ons improved since March Out look} but future short falls remain

• New Measure A fund ing is used to preserve and expand pub lic safety services
throughout outlook

• Remaining short falls wil l need to be resolved through reductions in non-public
safety departments} or identi fi cat ion of additiona l resources or efficiencies

General Fund Surplus/Shortfall (in Millions)

FY 17 FY 18 FY 19
Budget Projected Projected Cumulative

Proposed
Budget

$O.07M* ($l.4M) ($1.9M) ($3.3M)

* Assumes structural deficits are solved and any structural
surplus is assumed to carryover to help in the following year.

•
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Challenges and Plan for Strong Financial Management

Agreements with bargaining groups not
addressed in budget

Price of oil declined significantly in FY 16
but anticipated to rise slowly after FY 17

CalPERS rate increases are anticipated to
continue to increase until FY 31

Challenge

Healthcare costs increases continue to
grow

Maintain adequate reserves

Approach

FY 17 budget conservatively assumes $35
per barrel level

Nearly $10 million in stabilization fund will
help smooth funding and contributions
will payoff liability in about 30 years

Plan to partially mitigate through
competitive bidding process to ensure
best value

Opportunity for fair agreements
recognizing value of employees and
addressing City's largest cost drivers

-- ---
Added new Rainy Day fund (Measure B)

----------------------- -----------------
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FY 17 Budget Highlights
• FY 17 Budget is a historic bud get th at invests into infrastruct ure and publ ic

safety due to th e support by th e M ayor and City Council of M easure A

• Budget continues to invest in City Council pri orities and focus on inn ovative
ways to provi de improved and enhanced services

• Redu ctions from non-public sa fety departments were required to balance
th e bud get, but service cuts were minimized as much as possible

• Cha llenges rema in with projected future short falls but th e City w ill
continu e to fo cus on inn ovation s, explore cost reductions, and ways to
maximize exist ing and new revenu es through cont inued focus on economic
development

.
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FY 17 Budget Timeline
• Through Today

> M arch 8

> Ma rch 9

> July 1

> August 1

Fisca l Outlook City Counc il Presentation

Instructi ons to Departments

Submitta l of Proposed Budget to Mayor

Mayor Subm its Proposed Budget to City Council

.
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FY 17 Budget Timeline
Upcom ing

> August

> August

> August 2

> August 9

> August 16

> August 23

> Se pte mber 6

> Septe mber 13

Community Budget Meet ings (TBD)

Budget Oversight Committee Meetings (TBD)

Budget Meet ing (tentat ive)

Budget Meeting (tentative)

Budget Meeting (tentat ive)

Budget Meet ing (tentative)

Budget Hearing and I." adopt ion date

Budget Hearing; 2nd ado pt ion date

•
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Opportunities for Citizen Engagement
• Attend Budget Hearings

• Attend Community Budget Meetings

• Attend Budget Oversight Committee meetings

• Part icipate in t he City of Long Beach Budget Survey on fun ding prio rities

• Use openLB to explore t he Proposed Budget visually
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