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Waste Management
I'rom SourceWatch
Waste Management, Inc. (known as Waste Management or WM} is a publicly-traded (NYSE: WM .
(https:/fwww. google.com/finance?q=NYSE%3 A WM&ei=A2kK UuCVGMabrAHUnQE)) for-profit waste management company outsour ng
headquartered in Houston, Texas and is the largest waste collection corporation in North America. It is in the business of waste ; \
collection and transfer, recycling and resource recovery, and waste disposal for residential, commercial, industrial and munici pal A 3"":1\ nmsm
customers in North America.! me"ca o) E
In the United States, waste management services have traditionally been provided by municipalities and public employees, but the Find the privatizers and profilcers at

privatization of this sector has accelerated.'”! According to a 2007 survey of local governments, some 50 percent of solid waste OutsourcingAmericaExposed.org.
management is now provided by major for-profit firms like Waste Management.*! WM has been a driving force in the privatization of \—
these services. WM workers are paid significantly less than their public sector counterparts.”"! The number of deaths in this dangerous

industry was higher among workers at for-profit companies than among public sector workers from 2003 to 2009, iy Lo more

M.Ec 1 (hutp://wwiv.alecexposed.org)
about corporations VOTING

In 2005, WM paid $30.8 million to the Securities and Exchange Commission to settle allegations of "egregious” and sustained m lo rewrite our laws.
accounting fraud. (See below),™!

WM owns and/or operates 252 landfill sites (as of its 2014 annual report), which the company says is the largest network of landfills in its industry, and 298 transfer stations,
and employs approximately 39,800 people.l”! In general, landfills and incinerators are major producers of greenhouse gases and toxic chemicals that pollute the air and
groundwater. Landfills produced 17.5 percent of total anthropogenic methane emissions in the United States in 2011, the third largest contribution in the country, according to
the U.S. Environmental Protection Agency (EPA),™® although they were the largest contributor, producing 34 percent of total methane emissions, from 1990 to 2003 1°1M°1
According to the EPA, "Pound for pound, the comparative impact of CH4 [methane] on climate change is over 20 times greater than CO2 [carbon dioxide] over a 100-year
period, "M

Although WM has touted "green" campaigns in its PR (http://www.prwatch.org/spin/2008/02/6993/green-garbage-trucks) (in addition to its green and yellow logo), the
company lists climate change legislation as a potential threat to its operations and cash flow in its annual report,”'! and it has lobbyists working on these issues at the federal
level (see below for more).'?! Some WM operated or owned landfills have been designated Superfund sites for hazardous waste that needs to be mitigated, and WM has
participated in various efforts to alter or cap landfills.!"!

According to its 2014 annual report, WM employed approximately 39,800 people (8,500 of whom work under collective bargaining agreements), down from 42,700 in 2013.
LSy

PROFITS : In its 2014 fiscal year, WM took in just under $14 billion in total revenues, with net profits of $1.3
million,MIl7l Waste Management Revenue 2009-2012
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Business Model and History

BUSINESS MODEL: WM is a holding company, and all of its operations are conducted through subsidiaries. The company owns and/or operates 267 landfill sites, as of its
2013 annual report, which the company says is the largest network of landfills in its industry."! It manages 300 transfer stations that consolidate, compact, and transport
waste to the landfills. Through its former subsidiary, Wheelabrator Technologies, Inc. (sold in 2014 for $1.95 billion), WM operated 17 waste combustion plants that recover
gas from decomposing waste in landfills and use it in generators to make electricity. "I WM also operates 126 recycling facilities, according to the company's 2014 annual
report, and acquired the recycling facilities company Greenstar, LLC in January 2013.1")
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WM is involved in fracking services and other energy industries through its Energy Services segment, which "provides specialized environmental management and disposal
services for oil and gas exploration and production operations."" WM division FlyAshDirect contracts with coal electricity providers such as American Electric Power to
market and dispose of fly ash, a coal combustion waste product %!

FOUNDING: WM was founded in Chicago in 1968 and went public in 1971.1"VIn 1998, it was acquired by USA Waste Services, Inc., which then changed its name to
Wasle Management, Inc. USA Waste Services "was incorporated in Oklahoma in 1987 under the name 'USA Waste Services, Inc.' and was reincorporated as a Delaware
company in 1995, according to WM’s 2012 annual report./'! However, when it was purchased by USA Waste Services in 1998, WM already had a reputation as “the least
law abiding waste hauler in America” (according to a study of the waste hauling industry in 1986 by the Council on Economic Priorities) and a “record of environmental
violations unparalleled among waste haulers” (according to Rachel's Huzardous Waste News in 1989).1"*) Greenpeace launched a campaign against the company in 1991 for
what the Los Angeles Times summarized as alleged “price fixing, antitrust violations, intimidation, violation of federal and state pollution laws resulting in millions of dollars
in fines, and the deliberate siting of landfills and incinerators in poor communities without the wherewithal to fight back "1"?!

In 2010, Waste Management, Inc, purchased a controlling share in Garick LLC, a company that produces, packages, and transports compost, soils, and mulches, and provides
consulting on the composting industry.™!

Controversies

Waste Management Sued by SEC, Which Alleged "One of the Most Egregious Accounting Frauds We Have Seen”

In 2002, the U.S. Securities and Exchange Commission (SEC) brought a lawsuit against the founder and five other former top officers of Waste Management Inc., charging
them with "perpetrating a massive financial fraud lasting more than five years," according to an SEC press release regarding the litigation.*!!

The complaint charged that the defendants--Dean L. Buntrack, founder, chairman and former CEO; Phillip B. Rooney, president, director, COO and former CEQ; James E.
Koenig, executive vice president and CFO; Thomas C. Hau, corporate controller and chief accounting officer; Herbert Getz, general counsel and secretary; and Bruce D.
Tobecksen, vice president of finance--allegedly "engaged in a systematic scheme to falsify and misrepresent Waste Management's financial results between 1992 and 1997."
The SEC alleged in the complaint that defendants "fraudulently manipulated the company's financial results to meet predetermined earnings targets . . . in violation of anti-
fraud, reporting, and record-keeping provisions of the federal securities laws." The defendants allegedly inflated profits by $1.7 billion, reaping nearly $29 million in "ill-
gotten gains" from annual bonuses and insider trading, while "defrauded investors" lost more than §6 billion, according to the press release ']

Then-associate director of the SEC's Division of Enforcement, Thomas C. Newkirk, called it "one of the most egregious accounting frauds we have seen," stating, "For years,
these defendants cooked the books, enriched themselves, preserved their jobs, and duped unsuspecting shareholders."!!

The defendants were allegedly aided in their fraud by the company's long-time auditor, the accounting firm Arthur Andersen LLP, which repeatedly issued unqualified audit
reports on the company's materially false and misleading annual financial statements, according to the SEC allegations.™!! In 2001, the SEC fined Arthur Andersen $7 million
for its role in the audits, prior to the complaint against WM's top officials, according to the Wall Street Jowrnal B2

In 2005, the U.S. District Court in Chicago entered final judgments in the case, permanently barring Buntrock, Rooney, Hau, and Getz from acting as an officer or director of
a public company and requiring them to pay $30.8 million in "disgorgement, prejudgment interest, and civil penalties,” according to a 2005 SEC press release.'”!

Accounting Scandal and Failed Merger Leads to Class Action Suit

Based in part on the aceounting scandal described above as well as a failed merger, shareholders filed more than 30 lawsuits against WM that were consolidated into a class-
action suit in July 1999, The lawsuits stemmed from accounting fraud perpetrated between 1992 and 1999. Around the same time, between 1996 and 1999, WM went through
five CEOs, and its stock lost more than $25 billion in value. According to CNN Mosney, "The turmoil allowed a smaller company, USA Waste Services, to take over the
crippled giant in a merger that later failed miserably and resulted in more than $1.2 billion in charges. "]

In the end, Waste Management agreed to pay $457 million to settle the allegations that it had violated federal securities laws in connection with its 1998 merger with USA
Waste Services and ils statements about financial performance in the first three quarters of 1999. In the summer of 2000, the company and its auditing firm, Arthur Andersen,
also "agreed 1o pay $229 million to settle another class-action suit about questionable accounting practices,” according to CNN Money. )

Contract Failures

Mobile, AL Claims WM Underpaid Royalties to City (2013): In August 2013, the Solid Waste Authority of Mobile, Alabama claimed that WM was "in breach of contract"
after it found "a discrepancy between the tons Waste Management reports to the Alabama Department of Environmental Management compared to what it reports to the city."
The city found that WM had enly reported about half of its total volume and had underpaid royalties, and declared that WM might be replaced within three months, 2 wim
promptly sued the city autherity for $75,000 in response, alleging that "the authority failed to negotiate changes in pricing due to a variety of factors including increased fuel
costs, regulatory changes, and capilal improvements," according to the Alabama Press-Register. Waste Management also claimed that the city underpaid it, instead of the
other way around, despite the dramatic differences in reported garbage.*"!

WM Division Releases Ash into Brook and Wetlands in MA: In May 2011, Waste Management's Wheelabrator division agreed to pay $7.5 million, the "highest ever for a
state case arising out of environmental violations," in a settlement with the Commonwealth of Massachusetts for "a host of environmental violations," according to the /zag/le-
Tribune. The company admitted no wrongdoing in settling the case with the state. Included in the settlement was $2 million in civil penalties for multiple environmental
violations. State investigators at the Department of Environmental Protection found that Wheelabrator committed multiple violations of the Hazardous Waste Management
Act and the Clean Water Act at its trash incineration plants in North Andover, Saugus, and Millbury. The viclation at Wheelabrator Millbury involved the release of 15,000
gallons of ash water and 450 cubic yards of ash into a brook and wetlands adjacent to a Shrewsbury landfill, as well as Into the air (due to a hole in the roof and side wall of
the plant's ash house).™! Incinerator fly ash often contains high concentrations of heavy metals such as lead, cadmium, copper and zinc as well as small amounts of dioxins
and furans.!*!

Waste Management Overcharges Florida City by $176,000 (2008-2009): Tn January 2010, city officials in Delray, Florida ordered an audit of the city's billing system and
contract with Waste Management after Ken MacNamee, a Delray resident, found that Waste Management had "apparently underpaid the city by $52,989 in commercial
franchise fees," according to the Sun Sentinel. He also found that there was a difference in the number of residential customers that Waste Management serviced and the

number of residents the city was billing. As a result, MacNamee estimated that the city had overpaid Waste Management by at least $176,000 for the years from 2008 to 2009.
[30]

Other Health and Safety Issues
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Solid waste collection is by its nature a dirty, dangerous industry. A search of the United States Department of Figure 3. Occupational Fatalities

Labor Occupation Safety and Health Administration (OSHA) database shows more than 300 safety violations at Private and Public Solid Waste Industry
Waste Management, Inc., and subsidiary locations. Dozens of the nearly two hundred inspections during a ten year @
period (from August 2003 to August 2013) stemmed from accidents and complaints.*'! %
4]
According to the National Institute for Occupations Safety and Health (NIOSH): % 10
2 @
"The private and public solid waste industry recorded 599 fatal traumatic occupational injuries between 2003 5w
and 2009 -- an average of 85 fatalities each year . . . Over 85% of these fatalitics were attributed to the private o
sector|,| which experienced a substantial drop in the number of fatalities in 2009, The number of fatalities in E 10

the public sector has remained relatively unchanged during this period. ©
10 \_—'——\‘/\\

"Transportation incidents, such as collisions and rollovers[,] were the leading events for occupational fatalities o
in all 3 industry groups. Collection workers have been struck and killed by other motorists. Contact with oA :c::‘, Wz MR
objects and equipment was the second leading cause of fatalities in each of the industry groups. This category —_— —
includes being struck by, struck against[,] or caught in objects and equipment."l*’ RiTygtaisceor PUBlifecear
Dirty Industry Contributes to Climate Change; WM Views Limits on Greenhouse Gases as a
Threat Source: U.S. Bureau of Labar Statistics, Census of Fatal Occunational Injuries

The waste industry is destructive, exploitative, and expensive, according to a 2013 study that does not name or focus

on WM but looks at the industry as a whole. For-profit companies invest in the most common methods of disposal --

landfills and incinerators -- which are profitable, but contribute heavily to pollution and climate change. Not only do

landfills produce 34 percent of methane emissions in the U.S., by some reports, but they generate dioxins and other

substances designated as "known human carcinogens."*? WM owns and operates 269 landfills in the United States, out of approximately 1,900 municipal solid waste
landfills in the country,DSJ all of which contribute to global warming,

WM tells investors that its profits would be affected by any new regulations geared toward reducing greenhouse gas emissions at the state or federal level, as reflected in the
company's 2012 SEC filings. WM calls "stringent government regulations" that "govern environmental protection, health, safety, land use, zoning, transportation and related
matters” a threat to its bottom line, as well as any potential climate change legislation which might have a "material adverse effect on our results of operations and cash flow".
111t lobbies on these issues at the federal level, as shown by lobbying reports filed with the U.S. Congress.*"!

Ties to the American Legislative Exchange Council

Waste Management has been a corporate funder of the American Legislative Exchange Council (ALEC), and has held a leadership role as ALEC State Chair of Alabama.
[35]136]

WM was a "private sector" leader of ALEC in the mid-1990s as ALEC was peddling "Enabling Legislation for Public-Private Infrastructure Partnerships," which specifically
promoted outsourcing the management of solid waste facilities and related infrastructure to for-profit firms, according to ALEC’s 1996 Sowrcebook of American State
Legisiation?! See ALEC Corporations for more.

About ALEC

ALEC is a corporate bill mill. It is not just 2 lobby er a front group; it is much more powerful than that, Through ALEC, corporations hand state legislators their wishlists to
benefit their bottom line. Corporations fund almost all of ALEC's operations. They pay for a seat on ALEC task forces where corporate lobbyists and special interest reps
vote with elected officials to approve “model” bills. Learn more at the Center for Media and Democracy's ALECexposed.org (http://alecexposed.org/), and check out
breaking news on our PR Watch.org site (hitp://www.PR Watch.org).

Political Activity

WM has spent more than $12.5 million on lobbying at the federal level since 1998 ($650,000 in 2014, $1,240,000 in 2013, $1,060,000 in 2012, $780,000 in 2011, $880.,000 in
2010, $980,000 in 2009, and $840,000 in 2008), according to the Center for Respansive Politics. Among the lobbying firms hired by WM is New York Mayor Rudolph
Giuliani’s former firm, Bracewell & Giuliani LLP."™ The company has lobbied on issues pertaining to hazardous and solid waste, taxes, environment and Superfund toxic
waste legislation, transportation, trucking and shipping, energy and nuclear power, and government issues (specifically, sustainability requirements in federal contracts).*”!

WM also lobbied the U.S. House of Representatives, the U.S. Senate, and the U.S. Environmental Protection Agency about "climate change for landfills and WTE" (waste to
energy) in 2013, according to a lobbying report filed with the U.S. Congress.!Il*!]

WM reported $290,300 in contributions for the 2014 election cycle, with the majority going to republican candidates and groups, according to the Center for Responsive
Politics.**!

WM spent $536,543 in the 2012 election cycle, with 59 percent of contributions gaing toward Republican candidates and 41 percent to Democrats.*?

At the state level, WM and its employees spent a total of over $5.8 million from 2003 to 2012 in contributions toward candidates, party committees, and ballot measures,
according to the National Institute on Money in State Politics."" It has hired 267 lobbyists in 34 states from 2003 to 2012, according to the same source.**!

Corporate Subsidies
According to Subsidy Tracker (http://www.goodjobsfirst.org/subsidy-tracker), a project of Good Jobs First (http://www.goodjobsfirst.org/), WM and some of its state-based
subsidiaries received more than $32.6 million in corporate subsidies in Arizona, California, Maine, New Jersey, New York, Pennsylvania, and Wisconsin from 1997 1o 2014,

(Availability of data varics from program te program, so the total subsidics received may be higher.) This includes grants, low-cost loans, tax credits and rebates, property tax
abatement, and training reimbursement. WM has also received millions in "enterprise zone" tax breaks in Arizona, California, and Maryland.[*6]

Fine Print Follies

"Risk Factors" in SEC Filings
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In its SEC filings, Waste Management, Inc. cites government regulation and other aspects of the waste management sector as “risk factors” that may affect its business and
future prospects. These risk factors often show the incentives the company has to influence public policy and the direction its advocacy could take, because congressional
lobby disclosure rules do not require sufficient detail for the public to determine what particular issues within proposed legislation a company like WM is pushing for. Among
other issues, Waste Management cites environmental regulation, changing preferences that affect its profitability (e.g. aliernatives to landfill disposal), and labor unions as
threats to its business.!!!

WM states that "stringent government regulations” that "govern envirenmental protection, health, safety, land use, zoning, transportation and related matters," as well as any
potential adoption of climate change legislation, threaten its future performance. For example; !

= "Qur operations are subject to environmental, health and safety laws and regulations . . . that may result in significant liabilities, There is risk of incurring significant
environmental liabilities in the use, treatment, storage, transfer and disposal of waste materials. Under applicable environmental laws and regulations, we could be liable
if our operations cause environmental damage to our properties or to the property of other landowners, particularly as a result of the contamination of air, drinking water
or soil. . . . Additionally, we could be liable if we arrange for the transportation, disposal or treatment of hazardous substances that cause environmental contamination. .

"The adoption of climate change legislation or regulations restricting emissions of ‘greenhouse gases' could increase our costs to operate. Qur landfill operations emit
methane, identified as GHG. Efforts to curtail the emission of GHGs to ameliorate the effect of climate change could advance on the federal, regional or state level, and
should comprehensive climate change legislation be enacted, we expect it to impose costs on our operaticms."“I

The company also mentions changing preferences and technology (i.e., a propensity to recycle more) as a hindrance to its business:'"!
= "Increasing customer preference for alternatives to landfill disposal and waste-to-energy facilities could reduce our ability to operate at full capacity and cause our
revenues and operating results to decline.”

= "Developments in technology could trigger a fundamental change in the waste management industry, as waste streams are increasingly viewed as a resource, which ma;
P! 28 B 8 y 34
adversely impact volumes at our landfills and waste-to-energy facilities and our proﬁtabilily“'“'

WM highlights unions as a major threat:""!

= "Qur operating expenses could increase as a result of labor unions organizing or changes in regulations related to labor unions. Labor unions continually attempt to
organize our employees, and these efforts will likely continue in the future. Certain groups of our employees are currently represented by unions, and we have
negotiated collective bargaining agreements with these unions. Additional groups of employees may seek union representation in the future, and, if successful, the
negotiation of collective bargaining agreements could divert management attention and result in increased operating expenses and lower net income. Lf we are unable to
negotiate acceptable collective bargaining agreements, our operating expenses could increase significantly as a result of work stoppages, including strikes. Any of these
matters could adversely affect our financial condition, results of operations and cash flows."l!!

WM's involvement in the oil and gas sector means its business may also be affected by changes in energy prices and regulations on fracking and other extraction industries:

» "Energy Services business demand may also be adversely affected if drilling activity slows due to industry conditions beyond our control, in addition to changes in oil
and gas prices. Changes in laws or government regulations regarding GHG emissions from oil and gas operations and/or hydraulic fracturing could increase our
customers” casts of doing business and reduce oil and gas exploration and production by customers. Recently, there has been increased attention from the public, some
states and the EPA to the alleged potential for hydraulic fracturing to impact drinking water supplies. There is also heightened regulatory focus on emissions of methane
that occur during drilling and transportation of natural gas, as well as protective disposal of drilling residuals. Increased regulation of oil and gas exploration and
production and new rules regarding the treatment and disposal of wastes associated with exploration and production eperations could increase our costs to provide
oilfield services and reduce our margins and revenue from such services,""]

Personnel
CEO

David P, Steiner is president and CEO of Waste Management (WM). He became CEQ and a director in March 2004, and president in June 2010.
M7l Steiner succeeded A. Maurice Myers, whe had taken over WM's leadership in November 1999 after it experienced one of the worst accounting
scandals in U.S. corporate history, when four of its top executives, in the words of the American Institute of CPAs, "cooked the company's books to
meet predetermined earnings targets."'**) With Steiner at the helm, Waste Management settled the case with the SEC for $26.8 million in 2005, and
picked up "the bulk of the penalties against all four men," according to the Chicago Tribume. "

David Steiner has been with Waste Management since November 2000, when he was hired as vice president and deputy general counsel.
According to the Housfon Business Journal, in 2000 Steiner "interviewed at multiple companies before finally narrowing his choice down to Waste
Management Inc. and Enron Corp.""" He was promoted to WM's senior vice president, general counsel, and corporate secretary in July 2001; and
was elected chief financial officer in April 20031

Steiner led Waste Management's $6.7 billion hostile takeover bid for its rival, Republic Services, which was abandoned when the financial crisis hit

in the fall of 2008. The attempt, which Bill Gates' investment arm called "ill timed and poorly conceived,"™ led Forbes magazine to call Waste Management "the bully of
parbage collection, "

Under Steiner's leadership, Waste Management's labor relations policies have taken a hard-line turn, Teamsters Local 70 secretary-treasurer Chuck Mack told The Seattle
Times in 2007 that a formerly "pretty good relationship" with WM "changed in recent years when the company became more ideological on certain issues" such as health care
and the right to strike. "They are large enough and wealthy enough to drive their agenda economically and spend what they need to spend to starve people out and bring in
replacement workers. Whatever they need to do, they show a willingness to do it

In 2006, Waste Management workers in New York City went out on a nearly four month strike after months of heated negotiations over health and pension benefits and
overtime.** WM, which had imposed a contract before the strike even though employees had rejected it, brought in temporary replacement workers. 1561 The same week that
New York City Waste Management employees struck, so did workers in Prince George's County (MD), the District of Columbia, California, Washington and Colorado.’!

In 2007, under Steiner's leadership, Waste Management brought in permanent "replacement workers" during a strike in Los Angeles, replacing "in one week" some workers
who, according to the union, had been with the company for 30 years. 18 11 2008, Milwaukee Teamsters charged Waste Management with threatening employees during a
contract negotiation even though they had "always negotiated in good faith for more than 30 years,"?!
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