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CITY OF LONG BEACH

' DEPARTMENT OF DEVELOPMENT SERVICES

333 West Ocean Blvd., 3rd Floor, Long Beach, CA 90802  (562) 570-5237

April 19, 2016

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Authorize the City Manager to execute all documents, including amendments,
necessary to enter into a Reimbursement Agreement with Lyon Housing (Pumpkin
Patch) XLV, LLC, for reimbursement costs related to project management for
entitlements for wetlands restoration for a portion of property at 6433 East 2™
Street and relocation of oil facilities to 6701 East Pacific Coast Highway, for a
period of one year with the option to renew for two additional one-year periods;

Authorize the City Manager to execute all documents, including amendments,
necessary to enter into a contract with Lisa Wise Consulting, Inc., for coastal zone
consulting services, in an annual amount of $120,000, and an additional 10 percent
contingency in the amount of $12,000, for a total annual amount not to exceed
$132,000, for a period of one year with the option to renew for two additional one-
year periods, at the discretion of the City Manager; and

Increase appropriations in the Development Services Fund (EF 337) in the
Development Services Department (DV) by $132,000. (District 3)

DISCUSSION

The project applicants, Lyon Housing (Pumpkin Patch) XLV, LLC (Lyon Housing), and
Los Cerritos Wetlands, LLC, have requested entiflements to relocate oil infrastructure
from the Synergy Oil and Gas, LLC (Synergy) oil field at 6433 East 2" Street to a site
owned by the Los Cerritos Wetlands Authority and the 7-acre Pumpkin Patch site at 6701
East Pacific Coast Highway, where Synergy executive offices will also be constructed
(Exhibit A — Project Location Map). The northern portion of the Synergy oil field will be
restored through the creation of a Wetlands Mitigation Bank. Staff has determined that
the complexity of the project, the number of discretionary approvals required, and the
number of City and external agencies and stakeholders involved in various phases of
project review and approval warrant a high level of coordination and oversight, to ensure
compliance with all local, regional, State and federal procedural requirements and
statutory provisions, and that the project remains on schedule.
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Lyon Housing, representing both applicants, has agreed io participate in a
Reimbursement Agreement (Agreement) between the City and its respective parties as
a means to facilitate the project review process. The Agreement will allow the City to
select and utilize its own consultant, Lisa Wise Consulting, Inc. (LWC), to act as Project
Manager to supplement staff in the review and processing of this project, as outlined in
their Scope of Work (Exhibit B — Consultant Scope of Work for Project Management).
LWC has specialized expertise in coastal zone issues and is familiar with the City’s Local
Coastal Program. LWC will provide required coastal zone expertise and work at City
staff's direction to coordinate the various parfies involved in the process, including the
applicants, the EIR consultant, the California Coastal Commission, and other relevant
stakeholders. City staff will continue to report through their respective City departments
for direction and feedback.

Key terms of the Reimbursement Agreement are as follows:

1) The Agreement is effective January 1, 2016 through April 1, 2017, with the option
to renew for two one-year periods. This will allow the City to recapture expenses
incurred since the application submittal, including preparation for the project kick-
off meeting and coordination of the project schedule and EIR processing, as these
activities have already commenced. The extensions will allow continuity in project
management should unforeseen circumstances result in substantial project delay.

2) Staff estimates annual costs of approximately $120,000 to be reimbursed by the
applicant, Lyon Housing, and payable in periodic deposits of $20,000 upon prior
notice by staff, as needed. The City expects to be reimbursed only for those
expenses actually incurred. If actual costs do not exceed estimated total annual
costs of $120,000, Lyon Housing is not liable for payment to the City beyond the
actual expenses incurred.

3) In the event actual costs exceed the estimated costs set- forth in the
Reimbursement Agreement, Lyon Housing agrees to pay the actual costs.

4) Notwithstanding the above, the City and Lyon Housing agree to amend the
Agreement to reflect greater expenses paid or incurred, or anticipated to be paid
or incurred, in the event that City costs exceed the estimated costs by more than
10 percent {or $12,000) due to the need for services not anticipated by the City at
the time of the signing of the Agreement.

5) The City will maintain exclusive control over the work to be performed by LWC.
Nothing in the Agreement shall be deemed to require the City to approve any plan,
proposal, suggestion, application or request submitted by Lyon Housing.

This matter was reviewed by Assistant City Attorney Michael J. Mais on March 28, 2016
and by Budget Management Officer Victoria Bell on March 31, 20186.
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TIMING CONSIDERATIONS

City Council action on this matter is not time critical.

FISCAL IMPACT

Costs for the project management contract are estimated at $132,000, including the
recommended 10 percent contingency of $12,000. If approved, the services will be
performed by Lisa Wise Consulting, Inc. Currently this project is not budgeted; therefore,
a $132,000 appropriation increase, offset by reimbursement from Lyon Housing, in the
Development Services Fund (EF 337) in the Development Services Department (DV) is
requested.

There is no local job impact associated with this recommendation.
SUGGESTED ACTION:
Approve recommendation.

Respectfuily submitted,

J. BODEK, AICP
CTOR OF DEVELOPMENT SERVICES

AJBILT:It
PAPlanning\City Councif ltems (Pending)\Council Letters\2016\4-18-16\Reimbursement Agreement - Synergy PumpkinPatch
vB.docx }

APPROVED:

TRICK H. WEST
CITY MANAGER

Attachments: Exhibit A — Project Location Map '
Exhibit B — Consultant Scope of Work for Project Management
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City of Long Beach
Project Monagement Services
Scope of Work
Prepared by: Lisa Wise Consulting, Inc.
Prepared on: February 8, 2016

This proposed scope of work and budget is forlproject management services performed by Lisa
Wise Consulting, Inc. (LWC) for the City of Long Beach (City). The project understanding,
tasks, and budget described below are based on LWC's understanding of the City’s
expectations, and LWC's experience with similar projects. LWC will revise the scope of work as
necessary to meet the City’s expectations.

PROJECT UNDERSTANDING

Within the City’s jurisdiction, Synergy Oil and Gas (as Los Cerritos Wetlands, LLC) and Lyon
Communities (as Lyon Housing (Pumpkin Patch) XLV, LLC) seek to relocate oil infrastructure
from and restore wetlands on the Synergy Oil Field (formerly known as the Bixby Oil Field or
the Berger and Dean Properties). Oil infrastructure from the Synergy Oil Ficld will be relocated
to the five-acre Seal Beach Oil Field that is owned by the Los Certitos Wetlands Authority
(LCWA) and to the seven-acre Pumpkin Patch parcel at the intersection of Highway 1 and the
San Gabriel River owned by Lyon Communities. The Pumpkin Patch site will also include
Synergy Oil and Gas executive offices and headquarters. Wetlands on Synergy Oil Field will be
restored through creation of a Wetlands Mitigation Bank.

Synergy Cil Field (Synergy Oil & Gas):
Relocote ol infrastructure off-site.
Restore wetlands.

Seal Beach Oil Field (Los Cerritos
Wetlands Authority); Expand oil drilling
operations and infrastructure.

Pumpkin Patch (Lyon Communities):
Expand oii drilling operations and
infrastructure. Build executive offices
and headguarters.

Figure 1. Project Site
Source: Base 'mage from Google Earth,



Shown above in Figure 1, the project consists of removal and remediation of oil production
facilities and equipment, relocation of oil wells and related infrastructure from the Synergy Oil
Field, wetlands restoration, establishment of a wetlands mitigation bank on the restored
wetlands on the Synergy Oil Field, and public access improvements. The project also entails
construction of a £5,000-square foot office building, 12,000 square feet of storage, storage tanks,
and a water treatment facility on the Pumpkin Patch property. If appropriate, a limited number
of oil wells remaining on the Synergy Oil Field may be relocated to an additional parcel in the
Southeast Area Development and Improvement Plan (SEADIP) area (see reference to Seal Beach
Oil Field in Figure 1).

As part of its development review operation for this project, the City asked LWC to provide
ongoing project management services to facilitate timely review and processing of the project
application, which includes requests for approval of the following discretionary actions:

* Environmental impact report (EIR),

* Local coastal program (LCP) amendment,
¢ Zoning code amendment (SEADIP),

¢ Zoning change (map amendment),

* Local coastal development permit (LCDP),
e Oil map amendment, and

» Site plan review.

TASK 1. PROJECT COORDINATION

For the project coordination, LWC will serve as the City’s point of contact and work with the
City to usher the project application through development review in accordance with the
Permit Streamlining Act (Government Code § 65920 et seq.), the California Environmental
Quality Act (CEQA) (Public Resources Code § 21000 et seq.), and other applicable federal, state,
and local policy.

LWC understands that the City’s internal project management team will directly manage City
staff and other consultants contributing to the project. However, to address the complexities of
the project LWC will work with the City’s internal project management team to facilitate
coordination of the project team (i.e., City staff, consultants, the applicant and its consultants)
and other entities (i.e., California Coastal Commission staff).

Among other items, project coordination includes:

+ Work with City staff to develop a project schedule that reflects completion of the EIR,
site plan review, public workshops, Planning Commission and City Council study
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sessions, public hearings, submittalto the California Coastal Commission for required
permits, and other key milestones and meetings;

¢ Facilitate a project kick-off meeting among City, consultant, applicant, and relevant
agency staff to introduce the project team and roles, review and discuss the project
schedule, and establish a communication protocol;

¢ Coordinate and facilitate regularly scheduled project team meetings. The meeting
schedule will be mutually agreed to by the City and the applicant as a means of
ensuring regular communication of the project status between the City and the
applicant;

* Maintain communication among to the project team at-large (i.e., the City, applicants,
consultants, etc.) by managing a schedule of regular meetings to anticipate and address
potential issues;

*  Regularly update the City staff on project status in writing at regular intervals {e.g.
weekly, monthly, efc.) as agreed upon;

* Ensure that relevant project team members, agency staff, and subject matter experts are
involved in meetings and deliverable production as needed; and

¢ Track project deadlines through use of a project management system,

TASK 2. COMMENT ON MATERIALS

Along with project coordination, LWC will, as needed, provide the City with comments on
project deliverables and other materials.

TASK 3. ADDITIONAL SERVICES

As directed by the City, LWC will provide additional services requested that are not outlined in
Tasks 1 and 2.

However, at this time, LWC understands that LWC, will not be resporsible for:
¢ Technical review,
¢ Public outreach and noticing,

* Ensuring other City consultants satisfy their respective scopes of work, or
* Adbvice on negotiations between the City and other parties.
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HOURLY BILLING RATES

The project is to be billed on a time and materials basis. LWC fee structure is as follows:

* Principal: $195 per hour

¢ Director: $160 per hour

¢ Senior Associate: $147 per hour
* Associate: $104 per hour
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