CITY OF LONG BEACH R-19

OFFICE OF THE CITY MANAGER

333 WEST OCEAN BOULEVARD « LONG BEACH, CALIFORNIA 90802 (562) 570-6711 o FAX (562) 570-6583

PATRICK H. WEST
CITY MANAGER

October 21, 2008

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:
Authorize the City Manager to Execute a Five-Year Sponsorship Agreement with
Office Depot, Inc., with a total maximum fee payment to the City of $552,562.
(Citywide)

DISCUSSION

Approval is recommended to authorize a five-year sponsorship agreement with Office
Depot, Inc. (Office Depot), with a total maximum fee payment to the City of $552,562.

In 1996, the City adopted a Policy on City Sponsorships, Corporate Recognition and
Advertising (attached as Exhibit A), to permit partnering with firms for the purpose of
joint promotion and revenue development. As part of the Structural Deficit Reduction
Strategy, the Council requested the City Manager in 2003 to explore additional revenue
opportunities, including a sponsorship and marketing program, to create an additional
no tax, no fee revenue stream. The Financial Strategic Plan includes a $3 million target
for new revenue from sponsorship.

The City has previously entered into sponsorship and marketing agreements, including
in 2001, a multi-year beverage contract with BCI Coca Cola Bottling Company of Los
Angeles, and in 2008, a three-year agreement with EcoMedia, LLC.

The Agreement with Office Depot would include certain rights and benefits, such as the
right to use the “Official City of Long Beach Partner” logo, a limited number of street
banners, a hyperlink on the City’s website, various corporate recognition opportunities
and participation in City sponsored special events. A full listing of the proposed rights
and benefits is attached as Exhibit B. All sponsorship rights, including placement,
design and content, are subject to approval by the City in the City’s sole discretion.

This item was reviewed by Assistant City Attorney Heather A. Mahood on October 9,
2008 and Budget Management Officer Victoria Bell on October 10, 2008.
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TIMING CONSIDERATIONS

City Council action is requested on October 21, 2008 to proceed with program
implementation.

FISCAL IMPACT

There is no cost to the City for this agreement that will generate up to $552,562 in total
revenue over a five-year period. The revenue for this and other sponsorship activities
totaling $1 million annually is already included in the FY 09 budget of the General Fund
(GP) in the Department of Community Development (CD), Economic Development
Bureau. The source of funding is corporate sponsorships.

SUGGESTED ACTION:
Approve recommendation.

Respectfully submitted,

™

PATRIgK H. WEST
CITY MANAGER

LAF/RMS:dm

ATTACHMENTS: EXHIBIT A — COUNCIL POLICY ON SPONSORSHIP
EXHIBIT B — RIGHTS AND BENEFITS
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POLICY ON CITY SPONSORSHIP, CORPORATE RECOGNITION AND ADVERTTSING

POLICY:

Caofiidllommrriniiol el o RS S S o :

The Clty shall actlvely ‘seek donations and/or snonsorsnlo for City ™

events, programs and facilities as well as provide for advertising
on certain City propertv and vehicles. These activities shall be
undertzken to the fullest extent possible, under the following

procedures, to support City operations.

The City shall seek donations and/or sponsorshios for events that
are consistent with the audience for the event and z2llow that the
sponsor be recognized for their contributions in a2 suitable manner.

The City shell seek donations and/or sponsorships for ongoing City
activities and properties that are compatible with thess
operations. The City retains the right to not offer particular
activities, properties or events for sponscorship that would be

incompatible with these operations.

The City shall provide for advertisements to be placed on certain
City properties and vehicles that are compatible with these
operations. The City retains the right to not offer particular
properties or vehicles for advertising that would be 1ncompatlnle

with these operations.

.This policy will be implemented within appropriate laws and

restrictions placed on certain properties, activities or vehicles
by other agencies through grant funding, etc. This policy shall be
implemented by specific guidelines as subsequently adopted by the
City Council for specified events, programs and facilities. This
policy shall also be implemented within all appropriate provisions
of the Long Beach Municipal Code and all ex15t1pg City contracts

for special events.

DEFINITIONS:

CITY PROGRAMS - Those activities and events financed primerily with
general or other City funds or grant monies received by the City,
and planned, organized and conducted by the City.

\SPONSOR - An agency, group or individual providing either funds to
offset the cost and/or services or materials in support of a City
pProgram. Sponsorship does not authorize the agency, group or
individual to plan, organize or conduct the City program, but shall
allow recognition advertising at a level to be recommended by the
Sponsorship Committee and approved by the City Manager's designee

and/or City Council.
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SUPPORTED PROGRAMS - Those activities and events which the City
jointly conducts with another agency, group or individual in order
to serve the -community for a public purpose, including but not
limited to events and activities that the City would directly

CEiRAnCE 5T OEETETE I tHere were-adequate Tesources available +£o- o

s0.

DONOR ~ En agency, group or individual giving money, materials or
services for which the ClLV may provide recognition. Such
recognition shall be solelv determined, controlled and prescribed

by the City.

PAID ADVERTISING - Temporary exposure (signs, paid ad, print ad,
radio spots, etc) arranged for an agency, group or individual who
provides money in exchange for a specified or negotiated tvpe

and/or extent of advertising.

RECOGNITION ADVERTISING - Temporary exposure (banners, program
recognition, etc.) arranged in acknowledgment of an agency, group
or individual who has provided funds, materizls, products and/or
services in exchange for a specified or negotiated type and/or
extent of advertising, relating to a specific activity, event or

facility.
PRODUCT SAMPLING AND/OR GIVEAWAY - A product/glLt is provided ior

a specific activity, event or facility in return for the
opportunity to conduct product sampling for a designated time
perioed. The type of product sampled or given away would be
requlated by the applicable City Council guideline and implemented
by the City Manager and/or the Citywide Sponsorship/Advertising

Review Committee.
CITYWIDE ‘SPONSORSHIP/ADVERTISING REVIEW COMMITTEE

The City Manager shall appoint a Citywide Sponsorship/Advertising
Review Committee (the “Review Committee”)} consisting of
representatives from departments. From these representatives, the
City Manager shall select a Review Committee chair. The Review
Committee shall be responsible for reviewing and recommending
action to the City Manager for each request to approve sponsorship
of activities or approval for advertising. Representatives of
affected departments shall be invited to participate in the review

of proposals involving their operations.

shall establish and maintain an inventory of
programs, products, facilities and services that may be eligible
for private sponsorship and facilities, materials and vehicles
eligible for advertising. This inventory should include existing

This committee
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sponsors or advertisers (if any), time frame necessarv for svonsor
commitment/advertising and the currsnt cost to the City. The
inventory should be presented in priority order. once the
aprropriate properties, facilities or events have been identified,

accepted by the City Council.

“'§pé€iff€"and”détafTéﬁ“@ﬁiﬁéiTﬁe%7“for*approvai”bymthe“tityweouneiiyd

will be developed for esach type of property, facility and event
minimizing the risk of litigation or liability. Activities of
existing non-profits which support City departments should be
included in the inventory, however it would be the non-profit's
option to be a part of this program. The committee shall also
review unsolicited proposals received by the City. '

The committee will be responsible for recommending to the City
Manager private firms that would be retained for identifying those
programs, products, facilities and services most eligible for
sponsorship as well as to market properties, vehicles or activities
for advertising. Assistance to the City would be provided on how
to properly recognize the sponsor for the contribution. The
committee will report its progress annually to the City Manager or

at other intervals as requested.

A sponsorship or benefitting advertising proposal must be completed
on a form supplied by the committee or in the form of a proposal
to the committee. and submitted to the committee prior to verbal or

‘written commitments regarding the program or project.

The proposal must include the following information:

Detailed discussion of program or project

Name, address and telephone number of agency, group or
individual, including contact person

Item, project or service being provided

Monetary value of the program or service being provided

Recognition requested

Name of Department contact
Cost to the City, if any, to administer the program

N
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Sponsorship or advertising wvalued at $5,000.00 or less may be
accepted by a department without committee review, upon approval of
the Review Committee chair, as long as the sponsorship/advertising
meets the criteria of this policy, specific guidelines and is
The committee shall meet on 2
regqular basis to review all proposals valued in excess of
$5,000.00, to develop new guidelines for City Council review, and
to ensure that proposals meet the City's existing guidelines.



The committee shall forward recommended sponsorship, supoorted
program, and advertising proposals to the City Manager for azpproval
consistent with the specific guidelines.

to the City Attorney for review and the City Council for final
approval as appropriate in accordance with the City Manager's

agenda process.

The Citv Manager may délegate his responsibilities in this
regulation.

SPONSORS OF CITY PROGRAMS

21l proposed spoansors must recelve prior approval from the
Sponscrship Committee, City Manager, and as appropriate, the City
Council. Depending on the complexity or dollar value involved in
a sponsorship, the City Manager may execute a memorandum of
understanding between the sponsor and the City or initiate a formal
contract requiring City Council approval. Unless expressly
provided otherwise by the City Council, either agreement would

contain these items:

1. The purpose of the agency, group or individual desiring to
sponsor a City program must demonstrate the purpose is
consistent with the City's mission to enhance service to our
citizens, and the specific program or event to be sponsorad
must further a goal of the City.

2. Sponsors may provide funds or pay for facilities, eguipment,
supplies, staff services, security services, consultation,
public relations services, and/or materials.

3. Specific City approval for sponsorship of a City program from
a representative of the alcohol or tobacco industry.

4. The sponsor shall not directly seek to make a profit from the
sponsorship. Bowever, building community interest on a
subject or gaining professional exposure is acceptable.

5. The cost of recognizing a sponsor shall not exceed the fair
market value of the sponsorship. '

6. The City must be appropriately represented and/or acknowledged
in any publicity and public announcements for an event. All
publicity such as media releases, posters, flyers, etc. must

be approved by the City Manager.

The committee shall forward EPproved Probosals In BXcass 6 $507000 == "



7. A sponsor shall, at its sole cost comply with 211 laws,
crdinances, rules, and regulations of and obtain and maintzin
such permits, licenses, and certificates required by federzal,
state and local governmental authorities having jurisdiction

over the "facllity where “the -activity or -event —~is«-held. .~ «wuww ..

Sponsor shall have and be allocated the sole responsibility to
comply with the Americans with Disabilities Zct (aDA) and
Title 6 (CCR) with respect to the facility where the activity
or event 1s held. Sponsor shall defend, indemnify and hold
the City harmless from any and all claims of any failure to
comply or violation of the ADA or Title 6. Sponsor shall
provide evidence of, and maintain, sufficient insurance.

B. The one-time project or program shall in no way obligate the
City to continue the arrangement in the future.

CITY SUPPORT OF OTHERS' PROGRAMS

City support of another agency, group or individual's programs or
projects must receive approval from the Sponsorship Committee, City
Manager, and as appropriate the City Council. Depending on the
complexity or dollar value involved in a sponsorship, the City
Manager may execute a memorandum of understanding between the
sponsor and the City or initiate a formal contract requiring City
Council approval. Unless expressly provided otherwise by the City
Council, either agreement would contain these items:

1. The purpose of. the agency, group or individual desiring
support from the City must be consistent with the City's
mission to enhance service to our citizens and the specific
program or event to be supported must further a goal of the

City or serve a2 public purpose.

2. Mutually shared resources may include facilities, equipment,
supplies, staff services, security services, consultation,
public relations services, and materials.

3. Neither party shall seek to directly make a profit from the
activity or event being supported by the City. However,
building community interest on a subject or gaining
professional exposure is acceptable.

4. The City must be appropriately represented and acknowledged
in any publicity and public announcements for an event or
activity. A1)l publicity such as media releases, posters,

flyers, etc. must be approved by the City Manager.



5. The supporting agency, group or individual shall, at its scle
cost comply with all laws, ordinances, rules, and regulations
of and .obtain and meintain such permits, licenses, and
certificates required by federal, state and local governmental
authorities having jurisdiction over the facility where the.
activity or event 1is held. The entity shall have and be
allocated the sole responsibility to comply with the Americans
with Disabilities Act (ADA) and Title & (CCR) with respect to
the facility where the activity or event is held. The entity
shall defend,'indemnify and hold Lessor harmless from any and
all claims of any failure to comply or violation of the ADA or
Title 6. The entity shall provide evidence of, and mzintain,

adequate insurance.

6. Any request from an agency, group or individuazl for the waiver
of City fees or costs must be approved by the City Council

unless approved in the City's budget process.

7. The one-time project or program shall in no way obligate the
City to continue the arrangement in the future.

NAMING OF CITY-OWNED ILaND, BUILDINGS AND FACILITIES

The City Council retains the sole authority to name City-owned
land, buildings and facilities. Naming facilities may be done in
a manner which: 1)incorporates the name of LONG BZRACH as
appropriate; 2)recognizes the geographic, topographic or historical
significance associated with the City:; 3)recognizes individuals,
families or companies that have donated the land or funds for a
project; 4)recognizes persons who have served the nation, the State
"of California and/or the City of Long Beach in an exceptional and
distinguished manner. City-owned land, buildings and facilities
named in honor of deceased persons shall generally not take place
until one year after their deaths, wunless the City Council
determines that there are overriding considerations for deviating

from this policy guideline.

A request for naming or renaming City~-owned land, buildings and
facilities may be presented to the City Council by the one of its
members, the City Manager or a member of the public. This request
will then be referred to the City Council’s Legislation, Personnel
and Civil Service Committee for review. AL the same time, the City
Council will refer such reqguests to appropriate staff and/or
appropriate City Commissions, Committees or Boards for any input
that would assist the Legislation, Personnel and Civil Service
Committee in its deliberations. Staff and/or concerned advisory
bodies will have thirty days to submit comments to the Committee.



Attachment B

CITY SUPPORTER

City of Long Beach
City Supporter Proposal

Presented to:
Office Depot

October 18, 2007




City of Long Beach
“City Supporter” Rights & Benefits
Presented to Office Depot
October 18, 2007

'} r iew

Office Depot will become one of a limited amount of companies forming the exclusive
group of City Supporters of the City of Long Beach. Long Beach is the 5th largest city in
California with a population of over 500,000, centrally located between Los Angeles and
Orange County, home to the Queen Mary and the Aquarium of the Pacific, and close to
all major Southern California attractions. Long Beach is not only a premier tourism
destination with its downtown waterfront, but is also one of the country’s most culturally
diverse cities with a melting pot of over 39 spoken languages. The landscape of Long
Beach also contributes to its overall diversity. Housing over 100 parks, 7 miles of
beaches, and 5 golf courses the City of Long Beach focuses much effort on becoming
one of the greenest cities.

The City of Long Beach is committed to creating valuable opportunities to help Office
Depot build on its education and community involvement activities.

The Economic Development Bureau will use its best efforts and resources for Office
Depot retail sites to be made available within the City of Long Beach as well as commit to
helping Office Depot grow in the following areas:

Design, Print & Ship (DPS)
Technology
Office Furniture

C 0O O
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Subject to the terms of this Agreement, Office Depot will become an Official City
Supporter of the City of Long Beach with respect to the following category:
o Office Supply Retailer

Office Depot will have the right within the above sponsorship category to exclusively
utilize the official marks and composite logo for the City of Long Beach and the Official
City Supporter program, and may utilize the official marks and logos to designate
themselves as an Official Supporter of the City of Long Beach accordingly:

o Official City Supporter

o Official Supporter of the Long Beach Parks, Recreation and Marine Department

, )
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CITY SUPPORTER




Advertising
City Signage
e Street Banners
o Office Depot will receive corporate identification on street banners promoting

their city initiatives (e.g. 5% Back to School Program, Kids in Need Teacher
Grants, Keep Long Beach Beautiful, or other City of Long Beach initiatives).
Corporate identification on the street banners will be rotated equally amongst the
Official City Supporters as part of an annual City beautification program. Each
City Supporter will have a choice of fifty (50) or one-hundred (100) street
banners per year located throughout all of the nine (9) City Districts.

* Note: Office Depot will be responsible for costs associated above mentioned

City Media
¢ Print Media
o Office Depot will receive advertising in numerous City of Long Beach
publications, including:

= Parks, Recreation, and Marine Department Program Guide.
s Full page ad
¢ Published quarterly
o Distributed to approximately 190,000 households

= Parks, Recreation, and Marine Department Fun Times Flyer
e Published three (3) times a year (Fall, Spring & Summer)
+ Distributed by teachers to approximately 72,000 children in

grades K-8
o Published in three (3) languages
o English
o Khmer
o Spanish

o Ad placement, sizing and color application based on publication guidelines

e Internet
o The City of Long Beach official website www.ci.long-beach.ca.us averages over

127,000 unique visitors monthly with average user sessions exceeding seven (7)
minutes. With approximately 1.5 million hits per month the City’s website has
become a destination for interested local residents and tourists

= Office Depot will receive a combination of fixed and rotating banner

advertising placements on the City of Long Beach official website.
= Office Depot will receive active links to its homepage.

City Supporter Recoqnition Program

Office Depot will be branded with additional elite corporate Supporters as an Official City
Supporter: a group recognition and limited, exclusive, and unique opportunity for forward
thinking companies to develop a working partnership with the City of Long Beach. The
recognition platform includes City television, print, and internet media, as well as collateral
materials as listed below.

¢ Television
o City Supporters will receive corporate identification and on-air mentions outlining
the City Supporter program and recognizing each City Supporters. City
Supporters will be included in a minimum of five hundred (500):30 and/or:60-
second television features annually on LBTV 8. (Details of media schedule to be
mutually agreed upon.) Placement on LBTV 8 is to be reviewed by City Attorney
to ensure compliance with applicable state and federal statutes and policies.




¢ Print Media
o Long Beach Press Telegram Recognition
= City Supporters will receive recognition annually in the Long Beach
Press-Telegram special spotlight advertisement celebrating the City of
Long Beach and its Supporters.

o Internet
o City Supporters will receive corporate recognition and company link on City of
Long Beach website -- www.ci.long-beach.ca.us

o Collateral Materials
o City Supporters will receive corporate identification and/or acknowledgement in
appropriate City produced collateral material distributed for Long Beach
promotional purposes, including but not limited to:
= Department of Economic Development
s Department of Parks, Recreation and Marine
= Convention and Visitors Bureau
= City sponsored events

Supporter Promotional Platform
Office Depot 5% Back to School Program

With Office Depot as a City Supporter, qualifying purchases made by City employees will be
awarded in credit to the designated school(s) of choice.

Office Depot Teacher of the Year Award
With the concurrence and participation of the Long Beach Unified School District (LBUSD),
LBUSD, the City of Long Beach and Office Depot will mutually agree upon criteria for “Teacher of
the Year Award”. Award could include the following:
e $7,500 credit in school supplies to three (3) teachers in the LBUSD
o $2,500 to one (1) Elementary School teacher
o $2,500 to one (1) Middle School teacher
o $2,500 to one (1) High School teacher
e Submission for recommended teachers to be available at local Office Depot retails stores,
Office Depot homepage as well as the City of Long Beach homepage.
* Note: Office Depot will be responsible for costs associated above mentioned

Office Depot Classroom Stock Up Days
If agreed to by LBUSD, Office Depot will receive access to the teachers to promote special prices
and discounts via the following:

¢ Email address

e Flyers
Office Depot Green Days

In an effort to combine the goals of the City of Long Beach and Office Depot to be
environmentally friendly, Office Depot can choose to be the Title Sponsor one (1) of the below
environmentally friendly activities:
e Beach clean ups
Park clean ups
Earth Day events
Tree planting events
Adopt-a-park program
Adopt-a-beach program




e Environmental education and awareness programs

Hospitality, Tickets, & Entertainment

Office Depot will receive a reasonable allocation of VIP access and / or tickets to City owned or
sponsored events as requested, including but not limited to the following:

Long Beach Grand Prix
Sea Festival Events such as the Mayor‘s Cup
Performing Arts Center, Long Beach Arena, and Long Beach Convention Center events

Investment
e Term: Five (5) years commencing January 1, 2009

e Cash Investment (net):

o 2009: $100,000
2010: $105,000
2011: $110,250
2012: $115,762
2013: $121,550

*Above annual increases are based upon a 5% escalator
¢ The City of Long Beach and Office Depot will mutually agree upon an annual cash
payment schedule.
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Creation and Subsequent Replacement of Signage
+ Office Depot will be responsible for the cost of creation and installation dedicated Office
Depot signage (i.e.- non Sponsor recognition signage as necessary) affiliated with the
City of Long Beach as part of the City Supporter recognition program, as indicated above.,

o If Office Depot requests design or signage modification, costs for replacement of any
signage after initial installation is finalized will also be the responsibility of Office Depot.

e The City of Long Beach agrees to provide or pay for as necessary regular service and
maintenance to all signage. All Office Depot signs will be maintained to have a clean
appearance.

« City of Long Beach will make reasonable efforts to protect the sponsor’s signage rights
for all events, however sponsor understands that the City may host other events, and
reserves the right to cover or otherwise de-emphasize its signage at its cost for selected
events.






