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Solutions :: On-Street Parking Services

On-Street Parking Services Meters

With cities seeking ways to reduce
operating expenses and find
innovative ways to close growing
budget deficits a managed services
model can maximize the value of a
city's on-street parking program,
while allowing the city to retain policy
control.
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A growing number of cities are
looking to unlock the value of their on
-street parking assets. Some of the
advantages of this approach include:
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- Risk Transfer — Duncan will absorb some important risks including
potential fluctuations in revenue; maintenance and other
operations; and system performance in this partnership,
transferring these risks away from the City and its constituents.
Positive Financial Outcome — The City maintains the flexibility to
apply the significant upfront payment to advance projects, improve
services and/or reduce budget shortfalls.

« Performance Improvements — Through our specialization and
commitment to continuous improvement, Duncan will bring new
technology and innovation to bear over the entire term of our
partnership, ensuring increased motorist satisfaction levels.
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Duncan provides Parking Management Services under a financial or
contractual structure that suits each City's objectives and requirements,
and will work with cities to determine a contractual and operational model
which maximizes the city's net revenues, but also supports the policy and
strategic objectives of the City.

Services Offered Benefits Financing

Options
Services Offered

Duncan offers a wide array of managed services options ranging from
equipment installation to parking enforcement.




City (with Policy Control)
Operator Responsible for Service Delivery of Some or All of the Following

Supply / Install
Parking Meters Callection Ticket Issuance

Credit Card
Processing

Supply Handheld Delinguent
Devices Collections

Signzge [ Street
Line Markings

Banking & HName & Address
Reconciliation Acquisition

Booting & Towing




