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	PROJECT
	OBJECTIVE
	STUDY 

STATUS
	IMPLEMENTATION STATUS



	311 Customer Request Management
	Improve interaction with, and service delivery to, the community through the development and implementation of a 311 Customer Request Management system. The system will enhance the responsiveness and accountability of City operations.
	Completed

(Nov. 2007)
	The study evaluated the City’s information, communication and work management systems, facilities, and operational structure needed to support a possible 3-1-1 system.  Additionally, it provided a cost estimate of $6.4 million (not including annual operating costs) to implement a system.  In October 2007, the City Manager communicated to the City Council (written communication) that the proposed project be suspended until such time that resources were available to implement and sustain a 
3-1-1 system.

	Ambulance Billing
	To identify opportunities to maximize recovery of City costs associated with ambulance billing.
	Completed

(Apr. 2006)
	In May 2007, the City Council authorized the City Manager to enter into agreement with Zoll Data Systems to acquire an Advance Life Support (ALS) Ambulance Billing and Collection system.  The contract was signed in October 2007.  The new system is scheduled to go-live in May 2009.  In addition, Fire, Financial Management, and Technology Services are in the process of developing a dedicated collection module that will allow City staff to pursue collections of Basic Life Support (BLS) delinquent accounts.

	Arts Funding
	To identify a long-term funding strategy for the arts and culture in Long Beach.
	Completed

(May 2004)
	The findings and recommendations of this study were shared with City Council in May 2004.  Recommendations included initiatives for a TOT increase and an entertainment tax.  An Ad-Hoc Council Arts Committee was convened and it recommended holding off on tax measure until 2006, but maintaining current level of funding.  Tax initiatives have not been pursued.  In FY 08 and FY 09, consideration was given to a proposal that would dedicate future digital billboard revenue to the arts.  However, the proposal was later determined to be nonviable.

	Billing and Collections
	To improve the efficiency and effectiveness of the City's numerous billings and collections activities.
	Not Yet Initiated
	A cost-benefit analysis is required to determine the merits of proceeding with this study.  Technology Services has documented the current functionality of existing billing and collection systems.

	Business License Processing
	To improve the efficiency and effectiveness of the City's business license process.
	Not Yet Initiated
	A cost-benefit analysis is required to determine the merits of proceeding with this study.  Technology Services has documented the current functionality of business license systems.  Although the study has not been initiated, customer service improvements have been made, including the stationing of a Business License employee at the Development Services counter (for “one-stop” convenience). 


	Capital Projects Process and Tracking
	To provide a CIP Council Tracking System that will provide monthly status information on capital projects to the Mayor  and City Council.
	Suspended
	Working with an outside consulting agency to maintain the tracking and reporting system, the City had to cancel the project when the contract with the agency expired.  The City did not have the in-house computer expertise or the resources to continue the project.  In lieu of this program, the City has initiated a web-based project status information site on the City’s web page.

	Code Enforcement/ Nuisance Abatement
	To reorganize/optimize the City’s Code Enforcement functions under the Community Development department, Neighborhood Services Bureau.
	Completed

(May 2004)
	The findings and recommendations of this study were shared with the City Council in May 2004.  Key recommendations included: consolidating multi-departmental inspection and enforcement teams under the Department of Community Development; building a geographically-based team approach focusing on partnerships with neighborhoods to improve accountability and overall effectiveness of the program; implementing administrative citations to enhance cost recovery and expedite compliance; and, realigning staff-ing to consolidate simple property maintenance and annual inspections to improve efficiency in the delivery of code enforcement services.  All key recommendations have been implemented.

	Communications Plan
	To review the nature of the City's current communication efforts and its impact, and make recommendations for a Strategic Communications Plan.
	Completed

(Mar. 2007)
	Recommendations were provided in multiple areas, including organization, planning and message delivery, media relations, internal communication, printed materials, community relations, outreach to diverse audiences, and crisis communications.  Staff has prepared an internal communications plan, incorporating many of the study’s recommendations.  Staff is con-tinuing to evaluate and implement recommendations as appropriate, and as resources allow.  

	Compensation & Staffing
	To conduct a total compensation and staffing survey of comparable public sector organizations and private sector employers; to determine the City’s position within the relevant labor market and the overall regional labor market; and to assess the comparability of total compensation and staffing practices to those of relevant public sector markets.
	Completed (Apr. 2004)
	The findings and recommendations of this study were shared with the City Council in May 2004.  The study looked at certain benchmark classifica-tions within the City.  Key findings showed that Long Beach was below the median in compensation as compared to both surrounding jurisdictions and the private sector in the sample classifications reviewed. While no savings resulted from the study itself, its recommendations provided a well-informed approach for benefit design and future labor negotiations. 


	Contracting-In Committee
	To identify potential opportunities for “contracting-in” with surrounding cities.
	Completed (July 2006)
	A survey of neighboring cities and other public agencies conducted in 2004 identified services that other cities contract out for.  Potential opportunities for contracting-in those services were identified.  The Budget Oversight Committee received periodic updates regarding the City’s contracting-in opportunities through July 2006.   It was found that few actual opportunities for contracting-in were plausible as departments did not have the resources/capacity to take on additional workload without increased cost to the City.

	Crossing Guards
	To discuss ideas and develop recommendations to improve efficiencies, effectiveness, reduce costs, and improve service delivery.
	Completed (May 2004)
	The findings and recommendations of this study were shared with the City Council in May 2004 (written communication).  City staff continues to work with the Long Beach Unified School District and the City’s Pedestrian Safety Advisory Committee to ensure youth safety. Key implemented recommendations included the following: coordinating Police and Public Works to protect students from construction sites; boosting crossing guard morale by recognizing outstanding service beyond FTE years, improving student safety by utilizing three (3) Security Officer II’s to supervise the 95 Crossing Guards.  

	Custodial Services
	To identify opportunities for improving the efficiency and effectiveness of the City’s custodial activities.
	Completed

(May 2007)
	This study provided findings and recommendations in multiple areas, including:  Governance (Organizational Structure), Service Levels, Staffing, Training, Contracting, and Performance Management.  Major recommendations included: (1) Consolidating operations and manage-ment citywide; (2) Deploying resources on a geographic basis; and, (3) Adopting industry “best practices” (i.e., cleaning techniques, time on task, equipment, training, and supervision).  The specifications for the custodial contract approved by the City Council in April 2009 were developed around the recommendations contained in the study.  Additionally, a pilot program with City Staff was implemented in City Hall in September 2008.  Staff is continuing to evaluate and implement recommendations as appropriate, and as resources allow.  


	Employee Health Insurance
	To provide an outside, objective, comprehensive review of the City’s employee healthcare program.  The goal of the optimization effort is to evaluate the City’s program, identify best practices and other opportunities to reduce program costs without compromising the integrity of benefits to City employees and retirees.
	Completed (May 2007)
	Phase I of the study included an assessment of the City’s current healthcare program, including the adequacy and competitiveness of existing levels of service, network provider coverage and rates, risk coverage, and the structure and administration of benefits.  Phase II consisted of the actual marketing, evaluation, and negotiation for all lines of benefits coverage (including PPO and HMO health plans, vision, dental, prescription, and life, disability, and stop loss insurance coverage).  In March 2006, a RFP for the provision of those services was released.  A joint Labor/Management Team was seated to evaluate the proposals from healthcare providers.  As a result of these efforts, the City changed its approach to stop loss and carved out ancillary lines of benefits coverage.  These changes have resulted in significant savings, and have helped the City to minimize increasing costs for health insurance.

	Energy Conservation and Efficiency
	To assess the City's ability to reduce energy costs by employing new/ innovative alternative energy solutions.
	Completed

(May 2007)
	This study included a review of what the City has done to date regarding energy efficiency and spawned subsequent conversations between the Office of Sustainability and Southern California Edison (SCE), which resulted in:(1) A review of all city SCE accounts to ensure the City is on the lowest rates; (2) Free energy audits for City facilities, which is ongoing; and, (3) The formation of a Local Government Energy Efficiency Partnership between SCE and the City of Long Beach, with the contract approved by the City Council on April 7, 2009.  The Partnership is designed to provide financial incentives to the City to encourage municipal energy efficiency retrofits, and leverage the City’s community outreach capacity to encourage community-wide energy efficiency retrofits and behavior.

	Fee Study
	To provide a comprehensive review of all City fees with the objective of developing a more consistent cost allocation methodology, to adjust current fees to improve cost recovery, and developing policies and procedures for establishing and maintaining fees in the future.
	Completed

(Sept. 2006)               
	The Fee Study was conducted in two phases.  Phase I evaluated current fee levels of certain General Fund fees, identified oppor-tunities for immediate increases.  Phase II reviewed individual fees on an individual basis.  Key outcomes include a cost of service calculator and the Master Fee & Charges Schedule quarterly fee adjustments. 



	Fire Services
	To conduct an analysis of Fire Services, including the examination of prior incident response patterns and trends; financial, economic, and personnel considerations; review of safety programs; and, non-emergency services.
	Completed

(Feb. 2005)
	The findings and recommendations of this study were shared with the City Council in February 2005.  More than 125 recommendations were offered, approximately two-thirds of which were endorsed and/or implemented by the Fire Department.  One such recommendation was to bring BLS program back in-house.  This was done in FY 06 and has improved service to the Long Beach community and has provided an opportunity to pre-screen and identify quality candidates for firefighter academies.

	Fleet Parts Room
	To identify opportunities for improving the efficiency and effectiveness of Fleet Services Stockroom operations.
	Completed

(Apr. 2006)
	The findings and recommendations of this study were shared with the City Council in January 2008.  The study involved a review of service delivery models used by other agencies, and those utilized by the private parts industry.  It also involved substantial employee participation to review the efficiency and effectiveness of operations.  A substantial number of viable improvements were identified and implemented.  Key recommendations implemented included redesigning the stockroom organizational structure, provide mobile mechanics with permanent PCs and M4 system access, and enhancing stockroom security.

	Fleet Services
	To provide review of the City's fleet operations to identify opportunities for downsizing, elimination of vehicles, and other operational improvements.  
	Completed

(Mar. 2004)
	The findings and recommendations of this study were shared with the City Council in April 2004. The study identified hundreds of vehicles for possible elimination or downsizing, and also made operational recom-mendations regarding Fleet services operations.  Through the work of an interdepartmental Fleet Review Board, more than 250 vehicles were identified for immediate turn-in from departments in FY 04. 

	Graffiti Abatement
	Enhance the effectiveness of the City's graffiti abatement efforts, including prevention, removal, suppression and prosecution.
	Completed (Mar. 2007)
	The court-ordered labor program was eliminated and the City’s contracting program was enhanced, reducing overall costs and improving response time.

	Health and Human Services Financing
	To research advantages/disadvan-tages of maintaining an independent local health jurisdiction, analyze the City's current funding structure for Health and Human Services, identify mechanisms utilized by other entities, and develop a long-term funding sustainability plan for the provision of health services by DHHS.
	Completed

(Mar. 2007)

	This study analyzed department funding structure and mechanisms to streamline grant development and management.  The study examined opportunities to centralize the grant management system and ramp up fundraising activities.  The study provided a comparative analysis of Long Beach Health Department with the Cities of Berkeley and Pasadena, with an implementation plan to cut costs and improve sustainability of funding sources.

	Information & Technology
	To determine whether opportunities exist to reduce cost and improve effectiveness in the management and delivery of information technology services for the City.  
	Completed

(June 2006)
	This study provided findings and recommendations in three areas:  Governance, Service Delivery, and Management Practices.  Major recommendations that have been implemented by the Technology Services Department include: (1) Creating business analyst positions, and (2) Outsourcing services, such as training, PC installations, software setup, programming, and project management.  In FY 10, the Department will implement recommendations to consolidate bureaus and to move from a departmental chargeback system to a cost allocation system for central technology cost distribution to increase productivity and reduce costs.

	Marina Operations
	To conduct an operational review of the municipal marina and commercial Rainbow Harbor operations, including rules and regs, fees, etc.
	Cancelled


	A steering team was created in January 2007 to develop an RFP for consultant services.  The RFP was issued in May 2007, and respondents were interviewed in September 2007.  Shortly thereafter, it was deter-mined the potential benefits derived from such a study did not justify the expenditure of funds.

	Messenger/Mail Room
	To identify possible efficiency gains from changes in equipment, in processes, or service delivery methods.   
	Completed

(May 2006)
	The study documented TSD and other departmental mail and messenger services processes.  It included a survey of seven outside agencies (cities, counties, school district) to identify how they deliver mail and messenger services, as well as an analysis of current equipment usage and possible contracting options.  The major outcome of the study was the purchase of equipment that provided operational efficiencies and cost savings.  

	Parking Management
	To develop a strategy to maximize City parking operations for both on- and off-street parking
	Completed

(May 2006)               
	The Community Development Department shared the findings and recommendations of this study to the Budget Oversight Committee in May 2006.  Recommendations focused on improving management structure and revenue collection of parking operation.  Key action items included improving marketability with signage as well as leveraging technology to improve collection of parking fees from all meters and lot pre-pays.  All essential suggestions have been implemented.

	Payroll Services


	To evaluate the potential for automating timecard and payroll functions
	Not Yet Initiated
	A cost-benefit analysis is required to determine the merits of proceeding with this study.  Technology Services has documented the current functionality of payroll systems, and is looking to issue a RFI to identify vendors that might provide system improvements without upfront costs.


	Public Safety Emergency Dispatch
	To provide a review of Police and Fire Emergency Communications functions, and determine if there are opportunities to improve the efficiency, effectiveness, and quality of service.
	Completed (Nov. 2004)
	The findings and recommendations of this study were shared with the City Council in December 2004.  The study evaluated dispatch operations in six major areas:  Management and Supervision, Level of Staffing, Optimal Use of Staff Time, Advantages/Disadvantages of Consolidation, Best Practices, and Revenue Opportunities.  Many of the recommendations have been adopted, particularly those that pertain to training, policies, and communication.  The study’s recommendation to consolidate Police and Fire dispatch operations is still under review.

	Recruitment, Hiring, and Retention (ReHiRe)
	To provide a comprehensive review of the City's recruitment, hiring, and retention outcomes and processes.
	Completed (Feb. 2007)
	The findings and recommendations of this study were shared with the 

City Council in May 2008.  Recommendations were provided three    areas:  Governance and Organization, Recruitment and Hiring Process and Systems, and Employee Retention, Training and Development.   Major recommendations that are being evaluated/pursued include: 

(1) Streamlining the organization by restructuring the Human Resource and Civil Service Departments; (2) Streamlining Civil Service Rules and procedures; and, (3) Investing in current staff through development, training, and benefits.  The implementation of the 9/80 work schedule, where feasible from a business perspective, was a direct result of this study.

	Reprographics
	To identify opportunities to improve the efficiency, effectiveness and quality of service of the City's reprographics activities.
	Completed

(Aug. 2004)
	The Reprographics Optimization Team suggested several action items that had the potential to realize approximately $200,000 in annual savings. Recommendations were grouped into four categories:  (1) Improving the way people, equipment, and materials were organized; (2) Standardizing the level and quality of services provided to other City departments; 
(3) Standardizing the types of products and tangible deliverables for clients; and (4) Standardizing the processes and policies through which Reprographics delivers its services to client departments.  Recommenda-tions, including the transition to multi-functional devices in departments, have been implemented according to cost effectiveness.


	Retiree Health Care Funding (GASB 45)
	To identify the unfunded liability of the City’s subsidy associated with out-year costs related to current and future retirees as required by GASB 45, and to identify possible funding options.
	Completed (May 2007)
	The findings and recommendations of this study were shared with the Budget Oversight Committee in May 2007.  The study identified the City’s the expectations of auditors and rating agencies under GASB 45.  Additionally, it identified the City’s unfunded actuarial liability is as high as $89 million, assuming continuation of “pay-as-you-go” funding.  Several alternative funding options were identified, as were the consequences of not fully funding the Annual Required Contribution (ARC).  Currently, the City is unable to fully fund the ARC, and will continue pay-as-you-go funding.  The BOC made no recommendations to the City Council.

	Senior Services
	To update the progress of implementing the City's Strategic Plan for older adults.
	Completed 

(Mar. 2008)
	The update on the implementation of the Strategic Plan for Older Adults was presented to the City Manager in March 2008.  The information provided background on the more than 10 community meetings that were held since the adoption of the Plan by City Council in May 2005.  These meetings were held utilizing the goals and actions steps sections of the five categories of the Strategic Plan for Older Adults: Safety, Housing, Transportation, Health and Quality of Life.  Specialized service agencies such as taxi, handicap access transportation, congregate meal and home delivered meal services attended the meetings to provide information and advocacy for services and needs for specific categories such as Transportation and Quality of Life Issues.  The outcomes of these meetings have been shared with the Elder Abuse Prevention Team to impact future opportunities to address Senior health and human services issues locally.

	Succession Plan Development
	To develop an employee succession plan to ensure organizational continuity and employee growth and retention.
	Completed

(Feb. 2007)
	 This subject was addressed in the Recruitment, Hiring, and Retention (ReHiRe) study.

	Towing & Lien Sales
	To evaluate the City's towing and Lien Sales operations to identify intra- and inter-departmental efficiencies to decrease costs and/or enhance revenue collection, and improve delivery of service.
	Completed (May 2006)
	This findings and recommendations of this study were shared with the City Council in January 2008.  Major areas addressed in the study included: customer service, driver/dispatcher duties, yard coordination and lien sales Key findings implemented included increasing yard staffing, increasing fees to enhance cost recovery, shifting tow driver scheduled to only peak hours and increasing the minimum bid for lien sales auctions. 


	Water and Air Quality
	To compile needed information for the creation of a Sustainable City Plan.
	Reformatted
	While this particular iteration of the initiative did not move forward, much has taken place with regard to water and air quality.  As a first step toward aggressively improving energy efficiency and reducing greenhouse gas emissions, the City became a member of the Climate Registry and the California Climate Action Registry and is producing the City’s first greenhouse gas emissions inventory, which will identify the City’s total carbon dioxide emissions from all of its facilities, sites, and operations.  This inventory, which is being spearheaded by the Office of Sustainability, is in its final verification stages and will be available to the public in the summer.  Additionally, the City continues to aggressively pursue improved water quality through its Stormwater Management Program.

	Workers’ Compensation, Occupational Health and Safety
	To conduct a comprehensive assessment of City's workers' compensation, occupational health, and risk management processes.  Also to identify opportunities to reduce program costs and improve effectiveness.
	Completed

(Mar. 2004)
	The findings and recommendations of this study were shared with the City Council in April 2004 and updated in June 2008.  Key focus areas included improving claims reporting and management, streamlining medical procedures, and increasing the City’s focus on workplace safety.  Major recommendations that have been adopted include:  (1) Improved employee communications; (2) Implementation of electronic claims management system; (3) Formation of Executive Steering Committee; 
(4) Establishment of performance metrics; (5) Prioritization of workplace safety by Executive Management; (6) Developed new procedures for claims management; and, (7) trained key departmental personnel.  The savings from process improvements and legislative changes are expected to approach $5 million annually after a four-year implementation period, a 30 percent savings.

	Youth Services
	To evaluate current youth services provided by the City, including the Gang Prevention and Intervention Program, for their effectiveness and identify duplication of effort and additional opportunities to partner with the community.
	Suspended
	A team comprised of representatives from the City Manager’s Office, City Auditor’s Office, Financial Management, Human Resources, Police, Parks, Recreation and Marine, Library Services, Community Development and Health and Human Services was created in early 2005 to oversee this study.  Initially, it was thought the study would focus only on the City's investment in services to youth and that the study would take a year to complete.  However, it became clear that due to the complexity and range of services provided, the study would require the engagement of our nonprofit partners, community stakeholders, the school district and the assistance of a facilitator to complete the study.  In light of continuing reductions in budget resources and the amount of effort required for such an initiative, it was determined that study could not move forward until such time that resources are available.


	Civic Center Security
	To evaluate Civic Center security operations for potential privatization.
	An RFP document has been finalized.  A process for communicating with affected employees is being developed.  It should also be noted that a significant amount of effort has been invested in improving security at City Hall, including the development of new operational policies and the utilization of technology to restrict access.

	Fleet Maintenance
	To evaluate Fleet Maintenance operations for potential privatization.
	Public Works management staff will prepare an RFQ to determine the extent of private sector interest and capability in providing fleet operations.

	Maximize Museum of Art Property
	To develop financing strategies regarding an upcoming Museum of Art’s $3 million upcoming bond payment.
	At present, the City is working to receive a loan from Farmers and Merchants Bank to utilize the loan in FY 09.  

	Police  Lease Consolidation -  Sea Spray, Golden Shore, Cota, Canal, CPCC; North PAL and Abbey
	To enter into a lease agreement for the Abbey building for the possible use by the Police Department. 
	As a result of economic infeasibility and other relevant factors, Community Development informed Abbey Company that the City will not pursue the lease agreement for the hangar building. 

	Public Works Trades
	To evaluate select trade services for potential privatization (carpentry, locksmith, painting, and welding.)
	Bid/Request for Proposal specifications are under development. 

	Shift Fire Plan Check to Development Services Department 
	To evaluate the potential for consolidating Fire plan check services into Development Services operations.
	Not yet initiated.

	Sick Leave Bank on Value Earned
	The two primary objectives of this study are to: (1) assess the unfunded liability created by the City from crediting earned sick leave banks at the time of employee separation rather than at the value it is earned; and, (2) develop options to eliminate this unfunded liability. 
	This efficiency effort would need to be explored in the context of employee negotiations. 



	Technology Services Consolidation with Departments 
	To consolidate Technology Services functions. 
	Technology Services consolidated IT services with the Fire Department in FY 09.  Technology Services has been working with the Police Department to identify opportunities for IT consolidation, and will work with the Library to review its IT functions for possible consolidation.

	Tidelands Nexus Study
	The City of Long Beach requests the services of a professional consulting firm to research and determine the financial relationship (nexus) between the Port of Long Beach and the City of Long Beach.  Specifically, the Tidelands Nexus Study is intended to help understand, estimate, and systematize the flow of funds between the Port of Long Beach and the City of Long Beach.  
	Will revisit in October. 

	Wheel Clamping Analysis 
	To initiate a Wheel Clamping pilot program
	Public Works will initiate a pilot program starting May 1, 2009.  Twenty (20) wheel clamps (10 heavy duty and 10 regular duty clamps) have been purchased and locks ordered.  


PAGE  
11
5/18/2009

