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CONTRACT

THIS CONTRACT (“Ci\ga::?t”:);isoentered into, in duplicate, effective as of
August 8, 2017, for reference purposes only, pursuant to a minute order adopted by the
City Council of the City of Long Beach at its meeting held on July 18, 2017, by and between
PERFORMANCE EXCELLENCE PARTNERS, LLC, a Delaware limited liability company
(“Contractor”), with offices located at 7911 Professional Circle, Huntington Beach,
California 92648, and the CITY OF LONG BEACH, a municipal corporation (“City”) and
administering entity for Pacific Gateway Workforce Investment Network.

WHEREAS, City submitted an application (“Application”) to the Employment
Development Department of the State of California (the “State”), for funds to provide
meaningful training and employment opportunities for economically disadvantaged,
unemployed and underemployed persons consistent with the Workforce Investment Act of
1998 (“WIA") codified as Section 504 of the Rehabilitation Act, 29 U.S.C. 794(d) and all
regulations, directives, policies, procedures and amendments issued thereto and/or
legislation, regulations, policies, directives, and/or procedures which may replace the
Workforce Investment Act; and

WHEREAS, Congress reauthorized the Workforce Investment Act of 1998
on July 22, 2014 as the “Workforce Innovation and Opportunity Act (WIOA)” to provide
workforce investment activities, through statewide and local workforce investment systems
such as Pacific Gateway Workforce Investment Network (PGWIN), administered by the
City of Long Beach; and

WHEREAS, the Applica’;ion was approved by the State and a Workforce
Investment Act/Workforce Innovation and Opportunity Act subgrant has been executed by
and between the State and the City authorizing such programs and providing the funding
therefore under Workforce Investment Act/Workforce Innovation and Opportunity Act
Master Subgrant Agreement which has been designated as K7102038 CFDA No. 17.258
and 17.278 the (“Prime Contract”); and
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WHEREAS, Contractor desires to participate in said program and is qualified
by procurement for the reason of experience, preparation, organization, staffing and
facilities to provide services; and

WHEREAS, City is willing to utilize Contractor to provide various workforce
development services to Pacific Gateway and its Board;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and
conditions in this Agreement, the parties agree as follows:

1. DOCUMENT INCORPORATION.

A. The following documents are attached hereto as exhibits and
incorporated herein and made a part hereof by this reference as if fully set forth:

i The Prime Contract, Exhibit “A”, and any extension or
continuation thereof or any grant agreement which is the successor thereto
which authorizes a training and employment program for the economically
disadvantaged, unemployed and underemployed persons, and the
documents incorporated therein and attachments thereto, including the
assurances and certifications made by the State to the City.

ii. Contractor's program description, statement of work
performed, Contractor’s operation plan for participants, program conditions
and standards for Contractor's performance under this Contract (collectively,
the “Statement of Work”) attached hereto as Exhibit “B”.

B. Contractor and City agree to be bound by all the terms,
conditions and provisions contained in the Prime Contract, the Application, and the
Statement of Work (collectively, the “Contract Documents”).

C. Contractor hereby agrees to assume full responsibility for the
performance of the operation, coordination and administration of such program
pursuant to all the terms and conditions of the exhibits to the extent that said
documents are applicable to the delivery of services by Contractor hereunder; and

the parties hereto agree to perform all duties, obligations and tasks to be performed
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by each party under the Contract Documents.

D. In the event there is any conflict between the provisions of this
Contract and the provisions of the Prime Contract, including the attachments thereto
and the documents incorporated therein, as presently worded or amended in the
future, the parties agree that the provisions of the Prime Contract shall control.

Contractor shall conduct training and employment activities in accordance
with the provisions of the Contract Documents.
2. TERM.

A. The term of this Contract (“Term”) shall be deemed to have
commenced as of July 1, 2017, and unless sooner terminated pursuant to the
provisions hereof, shall terminate on June 30, 2019. Either of the parties hereto
shall have the right to terminate this Contract in its entirety at any time during the
Term for any or no reason whatsoever by giving fifteen (15) days prior written notice
of termination to the other party. City shall have the additional right to cancel any
part of this Contract at any time during the Term for any reason whatsoever by giving
fifteen (15) days’ notice of such cancellation to the Contractor.

B. Notwithstanding the foregoing, the City shall have the right to
terminate and cancel this Contract without notice, in its sole discretion, if the actions
or non-action of Contractor subjects the City to liability, legal obligations or program
operation obligations beyond the liability and obligations under the Contract
Documents. If this Contract is terminated prior to the expiration of the Term,
Contractor s'hall be reimbursed for all eligible program allowable costs which have
been accrued but not paid thrqugh the effective date of termination. Contractor
agrees to accept such amount, plus all amounts previously paid, as full payment
and satisfaction of all obligations of City to Contractor.

3. AWARD UNDER SPECIAL CONDITIONS. The City may award a

contract under special conditions if it determines the Contractor as “high risk” under the

following categories:

ARW:bg A17-02296
L:\Apps\CtyLaw32\WWPDocs\D011\P031100786494.docx




OFFICE OF THE CITY ATTORNEY

CHARLES PARKIN, City Attorney
333 West Ocean Boulevard, 11th Floor

Lona Beach. CA 90802-4664

O 00 ~N o o A LW DN -

N N N N N N N N N A A @ Q@ Q Q@ @ @ @
0 ~N O O BN W N A O ©W O N OO O W N~ O

A. (1) A history of unsatisfactory performance, or (2) Is not
financially stable, or (3) Has a management system which does not meet the
management standards, or (4) Has not conformed to terms and conditions of
previous awards, or (5) Is otherwise not responsible; and if the City determines that
an award will be made, special conditions and/or restrictions shall correspond to the
high risk condition and shall be included in the award.

B. Special conditions or restrictions may include: (1) Payment on
a reimbursement basis; (2) Withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; (3)
Requiring additional, more detailed financial reports; (4) Additional project
monitoring; (5) Requiring the Contractor to obtain technical or management
assistance; or (6) Establishing additional prior approvals.

C. If the City decides to impose such conditions, the City will either
include such corrective action in the Statement of Work or notify the Contractor as
early as possible, in writing, of: (1) The nature of the special conditions/restrictions;
(2) The reason(s) for imposing them; (3) The corrective actions which must be taken
before they will be removed and the time allowed for completing the corrective
actions and (4) The method of requesting reconsideration of the conditions or
restrictions imposed.

4. PERFORMANCE REVIEW.

A. After each quarter during the Term, the City will conduct a
review of Contractor's performance by comparing the Contractor's planned
performance and/or contract garning levels with the actual performance and
contract earning levels achieved by Contractor. If the Contractor is ten percent
(10%) or more below their planned total at the end of the first quarter or any quarter
thereafter, the City has the right to unilaterally cancel the contract or de-obligate
funds up to the amount of the under expenditure or underperformance.

Alternatively, upon review and approval of the City, Contractor may be allowed to

4
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submit a corrective action plan demonstrating that program performance is
attainable and expenditure levels can be met. At the discretion of the City,
Contractor may be allowed to continue program services.

B. Underperformance at the end of the second quarter or any
quarter thereafter, shall permit the City to unilaterally cancel this Contract or, in the
alternative and at the sole discretion of the City, deobligate funds from this Contract
up to the amount of the underexpenditures.

5. CONTRACT AMOUNT AND PAYMENT.

A. The total amount which shall be payable by City to Contractor
for Contractor's allowable services during the Term shall not exceed One Hundred
Ninety Thousand Dollars ($190,000).

B. The City shall, in due course, reimburse the Contractor for the
actual, allowable, reasonable and necessary costs and expenses incurred by
Contractor in the performance of this Contract which are authorized and approved
by Exhibit “B” and are in accordance with and pursuant to the Prime Contract, to the
extent that such Prime Contract is applicable to the Contractor's performance
hereunder.

C. Payment to the Contractor shall be limited to the amounts
specified in Exhibit “B” for the categories, criteria and rates established in said
Exhibit. The allocation of the total contract amount among the items in the Budget
may vary by as much as ten percent (10%) without the approval by Workforce
Investment Board's Executive Director (“Executive Director”).  Additionally,
Contractor may, with the prior‘written approval of the Executive Director or his
designee, make adjustments within and among the categories of expenditures in
the Budget in excess of ten percent (10%), and modify the performance to be
rendered hereunder as provided in Exhibit “B”; provided, however, that any such
adjustment in expenditures shall not result in an increase in the amount of the total

contract. The agent or representative of Contractor who signs as the maker of
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checks or drafts or in any manner authorizes the disbursement of said funds or
expenditure of same shall be covered by a blanket fidelity or comprehensive crime
bond regarding the handling of said fun_ds in an amount set out in Section 13,
paragraph E of this Contract.

D. Contractor shall not charge nor receive compensation under
this Contract for any services or expenses unless said services or expenses are
directly and exclusively related to the purposes of this Contract, and provided that
payment is not also received by Contractor from some other source for said services
or expenses.

E. Disbursement of funds received from the State shall be under
the direction of the City Manager or his designee and shall be in accordance with
the provisions of this Contract and made pursuant to the Prime Contract and any
additional procedures, regulations and reporting requirements which are
established by the City that do not conflict with applicable procedures, regulations
and reporting requirements of the State.

F. All payments to Contractor by the City will be based upon
invoices and the necessary supporting documents which the State and the City may
require Contractor to submit. The expenditure of all funds shall be accounted for
promptly and submitted with the funded “Period of Availability” for the program year.
Reimbursement will not be made for claims generated beyond contract end date or
ninety (90) days after the contract end date for properly accrued expenditures.
Contractor shall keep separate detailed accounts for each expenditure for each
component part of this project. |

G. Public or private non-profit contractor revenues in excess of
costs are considered program income or profits in accordance with Code of Federal
Regulations definition of “Income” pursuant to 29 CFR 97.32(2). When authorized,
program income may be added to the funds committed to the grant agreement. The

program income shall be used for the purposes and under the conditions of the grant
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agreement or as amended unless the Governor of the State of California requires
that such income be turned over to the State.
6.  RECORDS.

A. Records relating to the performance of this Contract shall be
kept and maintained by Contractor in accordance with the manner and method
prescribed by applicable State regulations and guidelines and City requirements,
and will be current, complete and available for purposes of inspection and audit
during business hours as deemed necessary upon request by representatives of
federal, state and local agencies.

B. Contractor shall provide access to all documents and materials
related to this Contract and shall provide any information that the City, or its
designee requires in order to monitor and evaluate Contractor’'s performance
hereunder. All such records shall be maintained and accessible for a period of
seven (7) years from the expiration or earlier termination of this Contract.

7. FINANCIAL REPORTS.

A. Contractor shall promptly distribute to the City Manager or his
designee copies of all correspondence including, but not limited to, financial,
operational and performance reports which Contractor submits to or receives from
the State. Contractor shall provide such other reports, documents or information as
may be requested or required by the City or the State within three (3) days of written
request. Upon expiration or earlier termination of this Contract, and within the time
and in the manner prescribed by the City, the Contractor shall perform all necessary
close-out procedures required by the State and the City, including preparation of
close-out reports and transmittal to the City of all documents in the possession of
Contractor which relate to the Conduct of the Program, within the time and in the
manner prescribed by the City. Final payment to the Contractor under this Contract
will be paid only after the City has determined that Contractor has satisfactorily

completed said close-out procedures.
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B. If the Contractor is subject to the Single Audit Act (SAA), the
Contractor shall include this Contract within the scope of the SAA audit. A copy of
the SAA final audit report shall be delivered by Contractor to the City of Long Beach
within thirty (30) calendar days after its request and, in any event, no later than six
(6) months after the end of the then-current fiscal year of Contractor. In the event
the Contractor fails to comply with this requirement, the Contractor shall be liable
for any costs incurred by City for a substitute audit or review.

8. ACCOUNTING PROCEDURES.

A. On a monthly basis, commencing on the last day of the month
next succeeding the Effective Date of this Contract, the Contractor will submit an
invoice with supporting documentation for payment based upon the cost categories
in Exhibit “B”. These invoices will be due by the tenth (10th) working day after the
end of each month. Contractor shall complete the monthly payment requests in the
format required by the City.

B. The Contractor will establish separate account numbers within
its accounting system to account for the expenditures and revenues of this Contract.
The Contractor's accounting system will be in compliance with all applicable
procedures and Federal and State authorities having jurisdiction over this Contract,
and shall be consistent with the fiscal and accounting procedures, including accruals
set forth herein. Without limiting the generality of the foregoing, the Contractor shall
adhere to the following fiscal and accounting procedures:

i. Maintain a bank account and perform monthly bank
reconciliations.
(a)  Deposit all receipts in the bank account promptly
and intact.
(b) Do not pay any expense directly out of cash
receipts.

(c) Maintain bank validated copies for every deposit

8
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slip in chronological order. Each deposit slip should include sufficient
detail to explain the source of the funds being deposited. (This may
be done by recording the details on the deposit slip or by attached
supporting documentation which may have been received with the
receipts).

(d) Disburse all funds by check, preferably signed or
approved electronically by two (2) employees, neither of whom is the
bookkeeper or the accounting clerk.

ii. Designate specific employees to perform each of the
following functions:

(a) Receipt for goods and services provided to
Contractor.

(b)  Approve the purchase of goods and services for
Contractor. |

(c) Approve employee time sheets.

(d) Each above function shall be designated to a
different employee.

ii. Maintain documented support for every check written
which should include:

(a)  Original invoice from each vendor.

(b) Indication by signature and date of an authorized
employee that the goods or services were received by the Contractor.
This may be done‘on a separate receiving report, a copy of a packing
slip or on the invoice itself.

(c) Indication that the goods or services were
approved for purchase by an authorized individual. This should be by
signature and date and should appear on the invoice or on the

purchase order or purchase requisition, if such is used by the

9
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Contractor.
iv. Maintain a copy of each invoice submitted to the
Operations Division with copies of all supporting documents.
V. Maintain the following records in an orderly fashion by
grant period or Contractor’s fiscal year:
(@) Bank statements and bank reconciliations.
(b)  Deposit slips and supports.
(c) Checks and supports.
(d) Time sheets or documentation to verify

Contractor’s labor costs.

(e)  Cash receipts and cash disbursement journals.

) Requests for reimbursement and supports.

(9) Financial statements.

(h)  Maintain and file all required tax and personnel

reports with appropriate agencies.
vi. Contractor must adhere to all audit requirements as

outlined in Contractor’s respective OMB Circular, 29 CFR 95, and 29 CFR
Part 96, and A 133, 29 CFR 97.26 and 29 CFR 95.26 as applicable.

C. All invoices and billings will be considered final and must be
submitted within forty-five (45) calendar days from the end of the Term. Resolution
of disputed matters must be resubmitted within fifteen (15) calendar days from date
mailed to Contractor. City, in its sole discretion, may elect not to pay any invoices
or billings submitted after the cufc—off date, or if funding is no longer available.

9. INDEPENDENT CONTRACTOR STATUS. It is distinctly understood

that in the performance of this Contract, the Contractor shall at all times be considered a
wholly independent contractor and that Contractor’s obligations to and authority from the
City are solely as are preserved by this Contract. Contractor expressly warrants that it will

not, at any time, hold itself out or in any manner represent that Contractor or any of its
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agents, volunteers, subscribers, members, officers or employees are in any manner the
officers, employees or agents of the City or the Pacific Gateway Workforce Investment
Network (Network), an unincorporated non-profit association. Contractor shall not have
any authority to bind the City or Network at any time or for any purpose. Contractor nor
any of Contractor’'s officers, employees or agents shall have any power or authority as
agents or employees of the City or Network and shall not be entitled to any of the rights,
privileges or benefits of a City or Network employee.

10. ASSIGNMENT AND SUBCONTRACTING. This Agreement

contemplates the personal services of Contractor and Contractor's employees, and the
parties acknowledge that a substantial inducement to City for entering this Agreement was
and is the professional reputation and competence of Contractor and Contractor's
employees. Contractor shall not assign its rights or delegate its duties under this
Agreement, or any interest in this Agreement, or any portion of it, without the prior approval
of City, except that Contractor may with the prior approval of the City Manager of City,
assign any moneys due or to become due the Contractor under this Agreement. Any
attempted assignment or delegation shall be void, and any assignee or delegate shall
acquire no right or interest by reason of an attempted assignment or delegation.
Furthermore, Contractor shall not subcontract any portion of its performance without the
prior approval of the City Manager or designee, or substitute an approved subconsultant
or contractor without approval prior to the substitution. Nothing stated in this Section shall
prevent Contractor from employing as many employees as Contractor deems necessary
for performance of this Agreement.
11. INDEMNITY. |
A. Contractor shall indemnify, protect and hold harmless City, its
Boards, Commissions, and their officials, employees and agents (“Indemnified
Parties”), from and against any and all liability, claims, demands, damage, loss,
obligations, causes of action, proceedings, awards, fines, judgments, penalties,

costs and expenses, including attorneys’ fees, court costs, expert and witness fees,
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and other costs and fees of litigation, arising or alleged to have arisen, in whole or
in part, out of or in connection with (1) Contractor’s breach or failure to comply with
any of its obligations contained in this Agreement, including any obligations arising
from the Project’s compliance with or failure to comply with applicable laws, including all
applicable federal and state labor requirements including, without limitation, the
requirements of California Labor Code section 1770 et seq. or (2) negligent or willful acts,
errors, omissions or misrepresentations committed by Contractor, its officers,
employees, agents, subcontractors, or anyone under Contractor’s control, in the
performance of work or services under this Agreement (collectively “Claims” or
individually “Claim”).

B. In addition to Contractor’s duty to indemnify, Contractor shall
have a separate and wholly independent duty to defend Indemnified Parties at
Contractor's expense by legal counsel approved by City, from and against all
Claims, and shall continue this defense until the Claims are resolved, whether by
settlement, judgment or otherwise. No finding or judgment of negligence, fault,
breach, or the like on the part of Contractor shall be required for the duty to defend
to arise. City shall notify Contractor of any Claim, shall tender the defense of the
Claim to Contractor, and shall assist Contractor, as may be reasonably requested,
in the defense.

C. If a court of competent jurisdiction determines that a Claim was
caused by the sole negligence or willful misconduct of Indemnified Parties,
Contractor’s costs of defense and indemnity shall be (1) reimbursed in full if the
court determines sole negligenqe by the Indemnified Parties, or (2) reduced by the
percentage of willful misconduct attributed by the court to the Indemnified Parties.

D. The provisions of this Section shall survive the expiration or
termination of this Agreement.

12. EMPLOYMENT TRAINING ACT CLAUSES. Contractor shall

administer contract within the policies and procedures mandated by the Workforce

12
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Investment Act of 1998, subsequently reauthorized as Workforce Innovation and
Opportunity Act, and the Network and agrees to comply with the following contract clauses,
as applicable, during the duration of the contract period:

A. Compliance with requirements and/or regulations related to

patent rights, copyrights, and rights in data;

B. Maintenance of records for 7 years;

C. The Equal Employment Opportunity Act provisions;

D. The Americans with Disabilities Act of 1990;

E. The Contract Work Hours and Safety Standards Act;

F. The Clean Air Act and Environmental Protection Agency

regulations;

®

The Energy Policy Conservation Act;
H. The Byrd Anti-Lobbying Amendment;
l. Veteran's Priority Provisions;
J. Whistle Blower Protection;
K. Buy American Requirements.
13.  INSURANCE. Concurrent with the execution of this Contract by
Contractor, as a condition precedent to the effectiveness of this Contract, and in partial
performance of the obligations of indemnity assumed by Contractor under Section 11
above, Contractor shall procure and maintain during the Term at Contractor’s expense:
A. Comprehensive General Liability in an amount not less than Two
Million Dollars ($2,000,000.00) combined single limit for each occurrence or Four Million
Dollars ($4,000,000.00) General Aggregate for bodily injury, personal injury and property
damage. The Indemnified Parties shall be covered as insureds in respect to liability arising
out of activities performed by or on behalf of the Contractor and coverage shall be in a form
acceptable to the Risk Manager of the City (“Risk Manager”).
B. Automobile Liability in an amount not less than Five Hundred

Thousand Dollars ($500,000.00) combined single limit per accident for bodily injury and

13
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property damage covering owned, non-owned and hired vehicles.

C. Workers' Compensation as required by the Labor Code of the State of
California and Employers’ Liability Insurance with limits of one Milion Dollars
($1,000,000.00) per occurrence.

D. Accidental Medical, Death and Dismemberment Insurance for all
participants not entitled to workers’ compensation benefits under the provisions of Section
3700 of the Labor Code of the State of California, unless this requirement has been waived
in writing by the Risk Manager. Said insurance shall have limits of not less than One
Hundred Thousand Dollars ($100,000.00) Accident Medical and Twenty-Five Thousand
Dollars ($25,000.00) Accidental Death and Dismemberment.

E. Blanket Honesty or Comprehensive Crime Bond in an amount of fifty
percent (50%) of sums payable under this Contract, or Twenty-Five Thousand Dollars
($25,000.00), whichever is higher, to safeguard the proper handling of funds by those
employee’s agents or representatives of the Contractor who sign as the maker of checks
or drafts or in any manner authorize the disbursement or expenditure of said funds.

Each insurance policy shall be endorsed to provide that coverage shall not
be cancelled by either party, reduced in amount or in limits, except after thirty (30) days
prior written notice has been given to the City. All such insurance shall be primary and not
contributing to any other insurance or self-insurance maintained by the Indemnified Parties.

The insurance required hereunder shall be placed with carriers admitted to
write insurance in California, or carriers with a rating of or equivalent to A:VIIl by A.M. Best
Company and may be subject to such self-insurance or deductible as may be approved by
the Risk Manager. Any Contractors lwhich Contractor may use in the performance of
services under this Contract shall be required to maintain insurance in accordance with the
requirements here in Section 13.

Contractor shall furnish the City with certificates of insurance and with original
endorsements affecting coverage as required above. The certificates and endorsements

for each insurance policy shall be signed by a person authorized by that insurer to bind

14
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coverage on its behalf. Policies written on a “claims made” basis shall provide for an
extended reporting period of not less than One Hundred Eighty (180) days. No claims
made policies shall be acceptable to City unless the City Manager determines that no
occurrence policy is available in the market for the particular risk being insured. Any
modification or waiver of the insurance requirements contained in this Contract shall only
be made with the written approval of the Risk Manager in accordance with established city
policy.

14. DRUG-FREE WORKPLACE. Contractor shall comply with

Government Code Sections 8350 et seq. and 29 CFR Part 98, in matters relating to
providing a drug-free workplace including, but not limited to, the following:

A. Publishing a statement notifying employees that unlawful
manufacture, distribution, dispensation, possession, or use of a controlled
substance is prohibited and specifying actions to be taken against employees for
violations, as required by Government Code Section 8355(a).

B. Establishing a Drug-Free Awareness Program as required by
Government Code Section 8355(b), to inform employees about all of the following:

i. The dangers of drug abuse in the workplace,

. The person’s or organization’s policy of maintaining a
drug-free workplace;

iii. Any available counseling, rehabilitation and employee
assistance programs, and

iv. Penalties that may be imposed upon employees for drug
abuse violations.

C. Ensuring that every employee who provides services under this
Contract:

i. Will receive a copy of Contractor's drug-free policy
statement, and
. Will agree to abide by the terms of Contractor’s
15
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statement as a condition of employment on this Contract:

D. Payments due Contractor may be subject to suspension or
termination for failure to carry out the requirements of Government Code Sections
8350 et seq. and 29 CFR Part 98, Debarment and Suspension; Drug Free
Workplace. As provided in Government Code Section 8357, the City shall not be
required to ensure that Contractor provides a drug-free workplace.

15. NONDISCRIMINATION.

A. In connection with performance of this Agreement and subject
to applicable rules and regulations, Contractor shall not discriminate against any
employee or applicant for employment because of race, religion, national origin,
color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap, or
disability. Contractor shall ensure that applicants are employed, and that employees
are treated during their employment, without regard to these bases. These actions
shall include, but not be limited to, the following: employment, upgrading, demotion
or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay
or other forms of compensation, and selection for training, including apprenticeship.

B. It is the policy of City to encourage the participation of
Disadvantaged, Minority and Women-owned Business Enterprises in City's
procurement process, and Contractor agrees to use its best efforts to carry out this
policy in its use of subconsultants and contractors to the fullest extent consistent
with the efficient performance of this Agreement. Contractor may rely on written
representations by subconsultants and contractors regarding their status.
Contractor shall report to City inl May and in December or, in the case of short-term
agreements, prior to invoicing for final payment, the names of all subconsultants
and contractors hired by Contractor for this Project and information on whether or
not they are a Disadvantaged, Minority or Women-Owned Business Enterprise, as
defined in Section 8 of the Small Business Act (15 U.S.C. Sec. 637).

16. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

16
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accordance with the provisions of the Ordinance, this Agreement is subject to the
applicable provisions of the Equal Benefits Ordinance (EBO), section 2.73 et seq. of the
Long Beach Municipal Code, as amended from time to time.

A. During the performance of this Agreement, the Contractor
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certifies and represents that the Contractor will comply with the EBO. The
Contractor agrees to post the following statement in conspicuous places at its place
of business available to employees and applicants for employment:

“During the performance of a contract with the City of Long Beach, the
Contractor will provide equal benefits to employees with spouses and its employees
with domestic partners. Additional information about the City of Long Beach’s Equal
Benefits Ordinance may be obtained from the City of Long Beach Business Services
Division at 562-570-6200."

B. The failure of the Contractor to comply with the EBO will be
deemed to be a material breach of the Agreement by the City.

C. If the Contractor fails to comply with the EBO, the City may
cancel, terminate or suspend the Agreement, in whole or in part, and monies due or
to become due under the Agreement may be retained by the City. The City may
also pursue any and all other remedies at law or in equity for any breach.

D. Failure to comply with the EBO may be used as evidence
against the Contractor in actions taken pursuant to the provisions of Long Beach
Municipal Code 2.93 et seq., Contractor Responsibility.

E. If the City determines that the Contractor has set up or used its
contracting entity for the purpose of evading the intent of the EBO, the City may
terminate the Agreement on behalf of the City. Violation of this provision may be
used as evidence against the Contractor in actions taken pursuant to the provisions
of Long Beach Municipal Code section 2.93 et seq., Contractor Responsibility.

17. CONFIDENTIALITY.

A. Contractor shall keep confidential all financial, operations, and

17
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performance records relating to its performance of this Contract (“Data”) and shall
not disclosed the Data or use the Data directly or indirectly other than in the course
of services provided hereunder. The obligation of confidentiality shall continue
following expiration or earlier termination of this Contract. In addition, Contractor
shall keep confidential all information, whether written or oral, or visual, obtained by
any means whatsoever in the course of Contractor's performance hereunder for the
same period of time. Contactor shall not disclose Data to any third party, nor use it
for Contractor's own benefit or the benefit of others without first obtaining the prior
written authorization and consent of the City.

B. All Data and other information, in whatever form or medium,
compiled or prepared by Contractor in performing its services or furnished to
Contractor by City shall be the property of City and City shall have the unrestricted
right to use or disseminate same without payment of further compensation to
Contractor. Copies of Contractor’s work product may be retained by Contractor for
its own records.

18. BREACH OF CONFIDENTIALITY. Contractor shall not be liable for a

breach of confidentiality with respect to Data that:

A. Contractor demonstrates Contractor knew prior to the time City
disclosed it; or

B. Is or becomes publicly available without breach of this Contract
by Contractor; or

C. A third party who has a right to disclose such information does
so to Contractor without restrictions on further disclosure; or

D. Must be disclosed pursuant to subpoena, court order, state or
federal WIA rules and regulations, federal Department of Labor rules and
regulations, or the rules and regulations of any other governmental agency having
jurisdiction over WIA administration.

19. NOTICES. Any notice or approval required by this Agreement shall

18
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be in writing and personally delivered or deposited in the U.S. Postal Service, first class,
postage prepaid, addressed to Consultant at the address first stated above, and to the City
at 333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager with a
copy to the Pacific Gateway’s Executive Director at 3447 Atlantic Avenue, Long Beach, CA
90806. Notice of change of address shall be given in the same manner as stated for other
notices. Notice shall be deemed given on the date deposited in the mail or on the date
personal delivery is made, whichever occurs first.

20. CONTRACT ADMINISTRATION. The City Manager, or designee, is

authorized and directed, for and on behalf of the City, to administer this Contract and all
related matters, and any decision of the City Manager, or his designee, in connection
herewith shall be final.

21. CORPORATE STATUS. Ifthe Contractor is a corporation, Contractor

shall, as a condition precedent to the effectiveness of this Contract, submit to City proof of
good standing of the corporate status.

22. ENTIRE AGREEMENT. This document fully expresses all

understandings of the parties concerning all matters covered and shall constitute the total
Agreement. Except for the adjustments of Exhibit “B” as provided in Section 5 hereof, no
addition to or alteration of the terms of this Contract whether by written or oral
understanding of the parties, their officers, agents or employees shall be valid unless made
in writing and formally adopted in the same manner as this Contract.

23. CAPTIONS AND ORGANIZATION. The various headings and

numbers herein and the grouping of the provisions of this Contract into separate Sections,
paragraphs and clauses are for thel purpose of convenience only and shall not be
considered a part hereof, and shall have no effect on the construction or interpretation of
any part of this contract.

24. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Contractor on Form 1099-Misc.

Contractor shall be solely responsible for payment of all federal and state taxes resulting

19
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from payments under this Agreement. Contractor shall submit Contractor's Employer
Identification Number (EIN), or Contractor’'s Social Security Number if Contractor does not
have an EIN, in writing to City's Accounts Payable, Department of Financial Management.
Contractor acknowledges and agrees that City has no obligation to pay Contractor until
Contractor provides one of these numbers.

25. AUTHORIZATION TO EXECUTE. Contractor warrants and affirms to

City that any and all persons signing this Contract are authorized and empowered to so
sign and that the execution of this Contract by such person or persons does bind Contractor

to all terms, covenants and conditions of this Contract.
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IN WITNESS' WHEREOF the parties hereto have caused these presents to
be duly executed with all the formalities required by law on the respective dates set forth

opposﬂe their S|gnatures

PERFORMANCE EXCELLENCE
PARTNERS, LLC, a Delaware Ilmlted
liability company

By W;M

Name_Kochel €. Ramice T
Title ‘Basidont o A£0

By () >\ﬁ 0 DT
Name~{0um: Smon =
Title_ Diee (‘;\/0( ok (‘)Qprmhor\& |

9/29 2017
, ‘

87/ /?‘/‘ , 2017

“Contractor”

CITY OF LONG BEACH, a> municipal

. : corporation ' ’
Cedl Il won o Ll —ssorore

[ | | T Gty Marager  THE ity oo
“Clty" ASSMM%% o
- This Contract is approved as to form on g&/@fl 5 , -2017.' |
z /I:i?KIN City Attorney
W ‘ESeputy
21
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( EXHIBIT A e

WIOA SUBGRANT AGREEMENT

City of Leng Beach dha Pacific Gateway

PASS-THROUGH ENTITY:
State of California
Employment Development Dept.
Central Office Workforce
Services Division
P.0.Box 826880, MIC 69
Sacramento, CA 94280-0001

SUBGRANT NO: K7102038
MODIFICATION NO: 1
SUBRECIPIENT CODE: LBC
UNIQUE ENTITY NO: 557398141

SUBRECGIPIENT: Ctty of Long Beach dba Pacific
Gateway

3447 ATLANTIC AVENUE
LONG BEACH, CA 90807
GOVERNMENTAL '

ENTITY:
Yes

This Subgrant Agreement is enterad inta by and between the State of Califomnia, Employment Development
Department, hereirafter the Pass-through Entity, and the City of Long Beach dba Pacific Gateway, hereinafter the
Subrecipient. The Subreclpient agrees to operate a program In accordance with the provisions of this Subgrant and to
have an approved Workforce Innovation and Opportunity Act (WIOA) Local Plan for the above named Pass-through
Entity filed with the Pass-through Entity pursuant to the WIOA. This modification consists of this sheet and those of the
following exhibits, which are attached hereto and by this reference made a part hereof:

Funding Detail Chart
Rapid Response Layoff Aversion
Rapid Response by Formula
Dislocated Worker Rd 1
Aduit Formula RD 1

'ALLOCATION(s) s
The Pass-through Entity agrees to reimburss the
Subreciplent not to exceed the amount listed
hereinafter 'TOTAL'

“TERM OF AGREEMENT )
From:4/1/2016 To: 6/30/2018

PURPOSE: To add first round formula funds in grant codes 201, 501, 540 and 282,

PRIOR AMOUNT- $2,018,168.00
INCREASE/DECREASE: $539,119.00
TOTAL: $2,557,287.00

Tarms 6'f'Exhit“J'its are és'

_dgsignated on each exhibit

APPROVED FOR PASS-THROUGH ENTITY(EDD) ~ APPROVED FOR SUBRECIPIENT (By Signature) |

.(By Signature)

A Name and Tile
'JOSE LUIS MARQUEZ

CHIEF

-CENTRAL OFFICE WORKFORCE SERVICES
DIVISION ) o -

‘| hereby certify that to my knowledge, the budgeted
“funds are avallable for the period and purpose of
expenditures as stated herein

| é;_gvé/é’l' 0%:%

Signature of EDD Accounti
Budget iem: 7100 Fund: 0869 Budgstary Allachment; No
Chapter: Statute: EY: pe

Unliateral medification. Subreciplent Signature not

-required

‘Name and Tite

This agreement does not fall within the meaning of Section

*10295 of Chapter 2 of Part 2 of Division 2 of the Public
.Contract Code of the State of Callfornla and pursuant to 58

OPS Cal. Atty, Gen 586, is exempt from review or approval of

the Dept. of General Services and the Dept. of Finance

hlns
‘Signature of EDD Contract %
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SUBGRANT AGREEMENT
FUNDING DETAIL SHEET

City of Long Beach dba Pacific Gateway 1. Allogation
‘Funding Source Prlor Amount  Increase
WIA/WIOA 25% - Dislocatoed Worker
Rapld Response o -
96217 292 Rapid Response Layoff $0.00  $22,:317.00
Aversion
07/01/2016 to 06/30/2017 Prog/Elemant
61/70 Ref 001 Fed Catlg 17.278 o 3
96217 540 Rapid Response by Formula 5000  $78,791.00
07/01/2016 to 06/30/2017 Prog/Element ' ,
- 61/70 Ref 001 Fed Catig 17.278 . . :
Total WIA/WIOA 25% - Dislocated ; - $0.00. $101,108.00
... Worker Rapid Response ;
WIAIWIOA Formula : :
96157 201 Adult Formula RD 1 : $0.00 '$335,112.00
07/01/2016 to 06/30/2018 ProgIElement : ‘ :
61/90 Ref 101 Fed Catlg 17.258 e
96107 301 Youth Formula Rd 1 © $2,018,168.00 $0.00
04/01/2016 to 06/30/2018 Preg/Element '
61/90 Ref 101 Fed Catlg 17.259 ,
86207 501 Dislocated Worker Rd 1 $0.00.— $202,899.00
07/01/2016 to 06/30/2018 Prog/Element : f
- 61/90 Ref 101 Fad Catig 17.278 ; . .
Total WIAIWIOA Formula,  $2,016,168. 00 $438,04100
Grand Total:  $2,018,168.00  $539,119.00

SUBGRANT NO:K7102038

MODIFICATION NO: 1

Dacrease

$0.00
$0.06
$0.00
$0.00
$0.00
$0.00

$0.00.

$0.00

All references are to the Workforce Innovation and Opportunity Act of 2014, Title I, unless otherwise noted.
For modifications purposes only. All other terms and cvonditions of this exhibit not included herein remain

unchanged.,

Adjusted
Allacation

$22,317.00

$78,791.00

$101,108.00

'$235,112.00

$2,018,168.00

$202,892.00

 $2,456,179.00
$2,557,287.00
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NARRATIVE

SUBGRANT NO:K7102038
MODIFICATION NO: 1

SUBRECIPIENTCity of Long Beach dba Pacific Gateway
FAIN NO: AA-28305-16-55-A-6

FEDERAL AWARD DATE: 7/22/2016

FUNDING SOURCE: Adult Formuia RD 1 - 201

TERM OF THESE FUNDS: 07/01/2016 - 06/30/2018

R R L R O

:Use of funds added by this modification is limited to this period and !
:aaditionally limited by the recapture provisions applicable to this |
1funding source. The state may at its discretion recapture funds
. sobligated under this exhiblt, If expenditure plans are not being met. :

PROGRAM NARRATIVE

Workforce Innovation and Opportunity Act (WIOA) Adult Formula
funds are being incorporated into the Program Year (PY) 2016-17
Subgrant Agreement to support the WIOA Adult Program. The
funds in grant code 201 consist of 1st round funding and are
av?ilable for expenditure from July 1, 2016 through June 30,
2018.

------------------------------------------------------------------------------------
------------

'This exhibit adds fo and does not replace the terms and conditions of any othar exhibit included in this :
:agreement which terms and conditions remaln In full force and sffect, :

-------------------------------------------------------------------------------------- ,
----------

WIOA {201%)
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NARRATIVE

SUBGRANT NO:K7102038
MODIFICATION NO: 1

SUBRECIPIENTCity of Long Beach dba Pacific Gateway
FAIN NO: AA-283056-16-55-A-6

FEDERAL AWARD DATE: 7/22/2016 o
FUNDING SOURCE: Diglocated Worker Rd 1 - 501

TERM OF THESE FUNDS: 07/01/2016 - 06/30/2018

-------------------------------------------------------------

r 5 in
:Uss of funds added by this modification is limited to this period and
.additionally limited by the recapture provisions applicable to this
‘funding source. The state may at its discretion recapture funds

‘obllgated under this exhibit, if expenditure plans are not being met, :

e el e B

1] T o
P REN TRET LR 2 AN L YR WA S ST

PROGRAM NARRATIVE

Workforce Innovation and Opportunity Act (WIOA) Dislocated
Worker Formula funds are being incorporated into the Program
Year (PY) 2016-17 Subgrant Agreement to support the WIOA
Dislocated Worker Program. The funds in grant code 501 consist
of 1st round funding and are available for expenditures from July
1, 2016 through June 30, 2018.

1 This exhibit adds to and dogs not replace the terms and conditions of any other exhibi't mcl-udedlnthls Ty

:agreement which terms and conditions remain in full force and effect. H

----------------------------------------------------------------------------------- :
............

WIOA [2015)
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NARRATIVE

SUBGRANT NO:K7102038
MODIFICATION NO: 1

SUBRECIPIENT City of Long Beach dha Pacific Gateway
FAIN NQO: AA-28305-16-55-A-6

FEDERAL AWARD DATE: 7/22/2016

FUNDING SOURCE: Rapid Response by Formula - 540

TERM OF THESE FUNDS: 07/01/2016 - 06/30/2017

:Use of funds added by this modification is limited to this perlod and !
«additionally limited by the recapture provistons applicable to this
ffunding source. The state may at its discretion recapture funds
robligated under this exhibit, if expenditure plans are not belng met.

PROGRAM NARRATIVE

These Workforce Innovation and Opportunity Act (WIOA) 25
percent Rapid Response (RR) funds are being Incorporated Into
your Program Year (PY) 2016-17 Subgrant Agreement to support
the WIOA Dislocated Worker Program. The funds in grant code
540 consist of 1st round funding and are available for
expenditures from July 1, 2016 to June 30, 2017. These “formula
based" Rapid Response funds (see WSIN15-51) must be used for
the cost of raquired and allowable Rapid Response activities In
response to layoffs, business closures, and natural disasters.

-------------------------------------------------------------

‘This exhibit adds to and does not replace the terms and condltlons of any other exhibit includad in this
:agreement which terms and conditions remain in full force and effact.

---------------------------------------------------------------------

e O,

WIOA (2015}
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NARRATIVE

SUBGRANT NO:K7102038
MODIFICATION NO: 1

SUBREGIPIENT:City of Long Beach dba Pacific Gateway
FAIN NO: AA-28305-16-55-A-6

FEDERAL AWARD DATE: 7/22/2016

FUNDING SOURCE: Rapid Response Layoff Averslon - 292

TERM OF THESE FUNDS: 07/01/2016 - 06/30/2017

P R I R N

:Use of funds added by this modification Is limited to this period and
:additionally limited by the recaptura provisions applicable to this
Efunding source. The state may at its discretion recapture funds
:obligated under this exhibit, if expenditure plans are not being met.

--------------------------------------------------------------

PROGRAM NARRATIVE

Layoff Aversion funds are being incorporated into the Program
Year (PY) 2016-17 Subgrant Agreement 10 support the Layoff
Aversion Program. These funds will support local areas through a
high performing Rapid Response stratagy, which will emphasize
coordinated afforts to avert layoffs in the effort to save jobs. The
term of these funds are from July 1, 2016 to June 30, 2017. '

--------------------------------------------------------------------------------
................

iThis extiiblt adds to and does nat replace the terms and conditions of any other exhibit included in this :
1agreement which terms and conditions remain In full force and effact. '

------------------------------------------------------------------------------------
------------

WICA (2015}

Page 6 of 6




EXwinT &

PERFORMANCE EXCELLENCE PARTNERS, LLC
Response to the City of Long Beach RFP No. EP17-051
for Workforce Development Services / Subject Matter Experts

City of Long Beach

Purchasing Division .
333 West Ocean Boulevard, 7" Floor
Long Beach, CA 90802

City of Long Beach
Request For Proposals Number EP17-051

For _
WORKFORCE DEVELOPMENT SERVICES /
‘ SUBJECT MATTER EXPERTS
Release Date: 0211412017
Questions Due to the City: 02/22/2047
Posting of the Q & A: , 03/06/2017
Due Date: 03/14/?017
Cily Contact: Sokunthea Kol Buyer 562-570-6123

See Section 4 for instructions oh submitting propcsals.

Company Name _Performance Excellence Partners, LLC Contact Person _Rachel E. Ramnirez

) Addresé,\79llPrbfessional Circle City Huntington Beach = State _CA - Zip 192648

Telephone (714 ) 374-1140  Fax (714 ) 3741120 Federal Tax D No. [JJJ N

E-mail:  rramirez@performexcel.com

Prices contained in this proposal are subject to acceptance within 180 calendar days.
.l Hé\}e read, understand, and agree to all terms and condifions herein. Date March 14, 2017

- Signed M f /é"——:\u_

Print Name & Title Rachel B. Ramirez President & CEQ

Rev 2016 0919

* RFP No. EP17-051 Workforce Development Services/Subject Matter Experts : Page 1 of 23



Offices located in California and the Washington, B.C. area
PSS | HCaTS SB Pool 2 + WOSR Certified | Woman-Owned Small Business

SR kA0 B S N . y
SLLENCE 7911 Professional Circle | Huntington Beach, CA 92648

March 14, 2017

City of Long Beach

Attn: Sokunthea Kol

333 W. Ocean Blvd., Plaza Level
Long Beach, CA 90802

Performance Excellence Partners, LLC (PEP) is pleased to submit this response to the Request
for Proposals to provide Workforce Development Services / Subject Matter Experts (RFP# EP17-
051) for the City of Long Beach. PEP has a track record of success in supporting public agencies
with Workforce Development services, including organizations from the Cities of Long Beach,
Los Angeles, and Santa Ana, as well as federal agencies mcludmg the U.S. Departments of Labor,
Health and Human Services, and Education.

PEP is proposing a team of experienced and talented workforce development specialists that
will provide the City of Long Beach and Pacific Gateway with services that will ensure a high
quality of support for the Workforce Investment Board (WIB), America’s Job Centers, for those
individuals seeking employment, and the employers who are in need of qualified workers.

PEP is a certified Women-Owned Small Business (WOSB). PEP’s DUNS is 062756759.

On behalf of PEP, | want to thank you for this opportunity to partner with the City of Long
Beach.

Sincerely,

Lot te M

Rachel E. Ramirez
President & CEO
Performance Excellence Partners, LLC

PARTN ERS 714-374-1140 {phone} i 714-374-1120 {fax) | www.PerformExcel.com
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Response to RFP No. EP17-051 | Workforce Development Services / Subject Matter Experts -

APPENDIX A: NARRATIVE / TECHNICAL PROPOSAL

To assist the City of Long Beach, Pacific Gateway in increasing job seeker and employer
satisfaction, the PEP Team will provide our outstanding experience and expertise in the area of
the Workforce Innovation and Opportunity Act (WIOA) programs and services. PEP has a
proven track record with local Workforce Investment Boards, including Pacific Gateway, as well
as national WIOA programs with the U.S. Department of Labor (DOL), Employment and Training
Administration (ETA). Pacific Gateway will benefit from our over 17-year track record of success
in supporting workforce investment. Starting. with the transition from the Job Trammgr
Partnership Act (JTPA), PEP was an important contributor to the development of workforce
investment and innovation. PEP’s work began with support to the Enterprise and Workforce
Enterprise Network initiatives, and PEP-has played a continual role with WIOA programs
including providing services and technical assistance to the DOL National Office, WIBs, One-
Stop Centers, and grant recipients for a variety of WIOA-funded programs.

PEP is applying for the following Service Categories (RFP 3.5):
M Media and Graphic Design Consultants (RFP 3.5.3)
M Quality Assurance Consultants (Continuous Improvement Practices) (RFP 3.5.4)
M Grant Writing/Project Development Consultants (RPF 3.5.5)
M Workforce Intermediary (RFP 3.5.6) |
M Asset Mapping Board/System Development, Innovation and Measurement (RFP 3.5.9)
M Project Management (RFP 3.5.10)

M one-Stop Operator — America’s Job Centers of California (RFP 3.5.11)
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Media and Graphic Design Consultants (RFP 3.5.3)

Demonstrated Competence

PEP will assist in maximizing Pacific Gateway’s existing and future marketing efforts. PEP has
delivered high-quality marketing strategies, tactics and materials for a variety of public
agencies, such as Pacific Gateway, within the workforce development system. PEP brings a
diverse portfolio in developing strategic communication plans and a depth of experience in
developing and delivering market research and analysis, outreach campaigns and promotional
materials. PEP will align its efforts with your media design strategy.

PEP will provide services to Pacific Gateway to develop and implement necessary media
materials, including photography, video production, graphic design, and illustration, as well as
other media as services as approprlate Our services will enhance the outcomes to its target
audiences, which may include job seekers, businesses, education and training partners and
other key stakeholders. PEP will work in close collaboration with Pacific Gateway’s key
marketing and media staff to develop materials that will engage employers to partner with
Pacific Gateway in providing employment services and inform job seekers of avallable job
opportunities and training.

With our years of project-related experience in strategic communications and marketing, our
team will create and implement Pacific Gateway’s vision to create informational literature,
brochures, newsletters, press releases, publications, annual reports, web-based
communications, advertisements, public service announcements, signage, and more. PEP will
partner with you to select and implement the appropriate media, mcludmg print materlals
radio, website, social media, video, and more.

Experience in Performance of Comparable Engagements

Our previous performance experience and proven capabilities in this area include:

1. Pacific Gateway: Since 2007, PEP has provided consulting, marketing, outreach and
technical support services to Pacific Gateway to develop several marketing and outreach
efforts to promote Pacific Gateway’s Business Outreach Youth Opportunity/Hire-a-Youth
campaign. This campaign was an extensive outdoor marketing campaign featuring signage,
posters, postcards, marquee messaging and banner advertisements on buses, bus stops and
billboards. In addition, PEP also provided project management support to develop. Pacific
Gateway'’s annual reports and Enterprise Zone Marketing Campaign.

2. Santa Ana Workforce Investment Board (WIB): Over the span of several years, PEP
provided marketing support to the Santa Ana WIB, developing the organization’s branding
through key communication messages as illustrated in marketing pieces developed hy PEP’s
team of copywriters and graphic designers. This brand was disseminated through the Santa -
Ana WIB and Work Center logos, website, annual reports, posters, signs, brochures,
postcards, and fact sheets. Marketing materials were translated into Spanish and
Viethamese, with capabilities to translate in other languages such as Tagalog, Khmer and
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others. PEP also provided project management support in developing the City of Santa
Ana’s Federal Empowerment Zone 10-Year Report, and other annual reports.

3. Brevard Workforce Development Board: In cooperation with Brevard Workforce, PEP
facilitated a strategic outreach marketing effort to more than 300 non-profit organizations
to engage them in a day-long training event. The goal was creating community Job Clubs to
assist in serving 32,000 unemployed workers on Florida’s Space Coast. PEP applied our
knowledge of the public workforce system and our network of subject matter experts to
provide a core of nationally known subject matter experts. Respecting the client’s brand
and applying marketing techniques for specific demographics, PEP provided strategic
marketing oversight to assist the client in realizing a 40 percent response rate and a 20
percent participation rate.

Expertise and Availability of Key Personnel

Proposed Project Manager Il (Key Personnel): Linda Metchikoff-Hooker brings over 23 years of
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She is able to quickly review project requirements, develop
project plans and timelines, and identify resources, milestones, possible risks, and measures of
success while, at the same time, fostering a team environment focused on excellence and
exceeding client expectations. Examples include the successful project management services
for Pacific Gateway’s Business Outreach Youth Opportunity/Hire-a-Youth campaign and for
Pacific Gateway’s Enterprise Zone Marketing Campaign. For the Marketing Campaign, she led a
team providing training and technical assistance services including conference planning, virtual
roundtables, content development, webinars, website design, and social media. See Ms.
Metchikoff-Hooker’s resume in OTHER ATTACHMENTS for more information.

Proposed Graphics Specialist (Key Personnel): Kathy Cullen has over 20 years of experience in
the graphics design and publication industry. Kathy has developed a reputation for her
impeccable attention to detail, standard of excellence and ability to meet tight deadlines. Her
expertise can be found in her appealing layouts and graphics for print materials including
reports, brochures, newsletters, fact sheets, post'érs, presentations, and marketing and
outreach materials. Her work includes a cover design and page layout for the U.S. Army Corps
of Engineers Annual Financial Report and seven annual reports for the National Institute of
Standards and Technology; logo designs and accompanying materials for U.S. Department of
Agriculture’s Research’s ‘Energy Science & Education’ workshop; a 20 ft. exhibit for the U.S.
Department of Energy’s Office of Fossil Energy; several layout options for U.S. Health and
Human Services, Health Profession Opportunity Grants Community Website; and preparing a
wide variety of graphics for use in Environmental Impact Statements, Environmental
Assessments, Base Closure Studies and other documents for the U.S. Department of Defense
and Environmental Protection Agency clients. See Ms. Cullen’s resume in OTHER
ATTACHMENTS for more information.
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Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and development, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance projects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support a range of project tasks and analyses for PEP staff serving Pacific Gateway See Ms.
Thorne’s resume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Pers_ohnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.

The proposed Project Manager |1, Project Analys'g, and Administrative/Clerical | staff are local to
the Long Beach area; all PEP staff are available to support the work expressed in this proposal.
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Quality Assurance Consultants (Continuous Improvement Practices) (RFP 3.5.4)

Demonstrated Competence

PEP has proven experience in delivering Quality Assurance (QA) expertise, applying continuous
improvement strategies by assessing customer satisfaction and feedback, and implementing
performance excellence techniques to improve systems and processes that will effect profound
changes in organizational development. PEP was founded on the Malcolm Baldrige principles of
performance excellence, sponsored by the Department of Commerce’s National Institute of
Standards and Technology. PEP staff members are trained Baldrige examiners and have
evaluated a variety of public and private sector organizations to assess and improve work
systems and performance. We draw upon our experience using the Baldrige criteria as a
framework for QA, continuous improvement strategies and performance excellence. In
addition, PEP utilizes a formal, uniform system for tracking and controlling task activities and
for measuring performance across all task assignments. Specifically, PEP uses a balanced
scorecard approach for managing workflow process and task fulfillment for its clients.
Ultimately, PEP’s QA methods help our customers perform more effectively, so that
requirements and goals for a service delivery are met. ' '

PEP welcomes the opportunity to assist Pacific Gateway in achieving the highest level of
organizational performance, which requires a well-executed management approach and system
capable of driving performance improvement by managing the interdependent relationships
amongst management, labor, customers, stakeholders, partners, and suppliers. PEP has worked
with a variety of public sector organizations implementing quality and continuous improvement
programs to help our clients respond to challenges and address the complexities of delivering
results.

Experience in Performance of Comparable Engagements

Continuous Improvement Expertise: PEP has helped government organizations develop a
holistic approach to the management of their programs, initiatives and outreach efforts with a
comprehensive quality assessment process and implementation model. PEP helps organizations
effectively listen to their customers, design products and services that meet or exceed
expectations, and continuously improve the processes that lead to achieving program goals and -
objectives.

PEP has extensive experience in delivering a diverse range of project management services
focused on organizational development and continuous improvement in the workforce
development community to help our clients develop, manage, and improve their programs and
services. Our previous experience and proven capability in Continuous Improvement includes:

1. Pacific Gateway Workforce Investment Board: On behalf of Pacific Gateway, PEP designed
and conducted their 2010 and 2011 Customer Satisfaction surveys as part of their
continuous improvement goals and objectives. PEP developed the survey instrument using
the American Customer Satisfaction Index (ACSI) methodology to benchmark Pacific
Gateway’s customer satisfaction results against a wide range of public and private
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industries and sectors. PEP staff disseminated the survey through email invitations and
phone interviews to both job seekers and business customers who utilized Pacific. Gateway’s
services through one of their service locations. Our team then analyzed the data, presented
results to the WIB board, and provided recommendations for continuous improvement to

“improve Pacific Gateway's One-Stop Center services to ensure maximum impact on future
customer experiences.

Performance Excellence Expertise: PEP uses the Baldrige criteria as a quality assurance
framework for evaluating and improving organizational performance. The Baldrige framework
includes seven inter-related categories: (1) Leadership; (2) Strategic Planning; (3) Customer and
Market Focus; (4) Measurement, Analysis, and Knowledge Management; (5) Workforce Focus;
(6) Operation Focus; and (7) Results. Our Team has also provided strategic counsel and subject
matter expertise in the application process with the California Council for Excellence. Our
previous experience-and proven capabilities in this area include:

1. Hollywood WorkSource Center, Managed Career Solutions (MCS): In 2013, PEP served as

~quality assurance consultants by providing project management services to complete and
submit MSC’s robust 50-page CAPE Eureka application using Baldrige criteria for
performance excellence. The result was the coveted Eureka “Silver” award.

2. Pacific Gateway, Harbor WorkSource Center (Harbor): PEP assisted the Harbor
WorkSource Center (Harbor) with their participation in the California Awards for
Performance Excellence (CAPE™) program. The Harbor is a City of Los Angeles funded
employment and training program operated by Pacific Gateway. CAPE is a State awards
program supported by the California Council for Excellence (CCE), a non-profit educational
foundation focused on helping private and public sector organizations achieve world-class
results through the principles and criteria of the Malcolm Baldrige Award for Performance
Excellence. PEP provided Harbor with subject matter expert consulting and assistance with
the quality data analysis; content development; review, final draft production, and
submission of their Prospector application. Harbor won CAPE’s coveted Prospector award
and was recognized at the annual CCE conference.

3. Housing Authority of the City of Los Angeles (HACLA): In the same year, PEP also assisted
the Housing Authority of the City of Los Angeles (HACLA) with their participation in the
California Awards for Performance Excellence (CAPE™) program. PEP provided HACLA with
subject matter expert consulting and assistance with the quality data analysis; content
development; review, final draft production, and submission of their Prospector application.
HACLA also won CAPE’s coveted Prospector award and was recognized at the same CCE

/onference.

~ Quality Assurance Expertise: As a quality-based organization, PEP understands the critical
function of program oversight, monitoring and evaluation to guarantee that the finished
product or service meets the highest standards of quality. PEP will provide leadership to assist
Pacific Gateway in identifying solutions that will improve program oversight, the processes used
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to deliver its workforce development programs, and the quality of the products and services
delivered. Our previous experience and proven capability in this area include: '

1. Department of Energy, Strategic Petroleum Reserve Project Management Office: PEP
~ provided project management, technical support services and quality assurance support
services to the Department of Energy, Strategic Petroleum Reserve (SPR), Project
~ Management Office (PMO). PEP established quality-based processes and executed tasks
such as financial and management analysis, budget formulation and execution support,
project reports, cost and schedule controls, integration of appraisal and audit information,
audit of SPR’s oil inventory and commercial leases, analysis of . scheduling and
documentation, analysis of configuration management systems, integration and
documentation of security and emergency program procedures, mail and word processing,
reproduction, graphics, records management, acquisition and sales support, personnel
clearance support, analysis and integration of special studies, IT implementation of SPR
Information Technology Long Range Plan, and Environment Safety and Health support.

2. National Personal Protection Technology Laboratory: PEP provided business systems
support services to the Department of Health and Human Services National Institute for
Occupational Safety and Health (NIOSH) to implement the Baldrige Criteria for Performance

~ Excellence as-a framework for quality assurance in improving business systems and delivery.
PEP associates used a systematic management approach for managing workflow processes
and ensuring program integration. This technical approach has served to ensure that
contract resources and processes are effectively aligned on the accomplishment of project
goals and objectives. This strategic management approach continues to facilitate the
alighment of contract resources and measurement of results from three interrelated
standpoints: (1) management effectiveness; (2} quality of products; and (3) product delivery
schedule.

Expertise and Availability of Key Personnel

Proposed Project Manager Il (Key Personnel): Linda Metchikoff-Hooker brings over 23 years’
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She is able to quickly review project requirements, develop
project plans and timelines, and identify resources, milestones, possible risks, and measures of
success while, at the same time, fostering a team environment focused on excellence and
exceeding client expectations. Examples include the successful deployment for the Pacific
~ Gateway WIB of the annual American Customer Satisfaction index (ACSI) survey via email and
phone interviews to job seekers and business services clients, the analysis of data and the
presentation of results; the hiring and management of technical grant reviewers for the Youth
and Adult Services proposals evaluation process on behalf of the Oakland Workforce
Investment Board (WIB); and leading a team providing training and technical assistance services
including conference planning, virtual roundtables, content development, webinars, and
website design including social media. As a certified Baldrige examiner with the California
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Council for Excellence, she has provided project management services to help organizations,
such as Hollywood WorkSource Center, Managed Career Solutions (MCS) complete and submit
a robust 50-page application CAPE Eureka application using Baldrige criteria for performance
“excellence and uses the seven categories for performance excellence to engage her internal
and external customers in continuous improvement strategies. See Ms. Metchikoff-Hooker’s
resume in OTHER ATTACHMENTS for more information.

" Proposed Researcher/Writer | (Key Personnel): Tanya Alvarez Khorram has over 17 years of
professional experience in workforce development. Her experience includes managing the
Community Career Development, Inc.’s workforce development grants; working with the Wells
Fargo Bank Hire LA Youth Internship Program; and the California Council for Excellence (CCE) as
a lead trainer for the California Awards for Performance Excellence (CAPE) examiners. She has
conducted numerous training and webinar workshops for potential and current CCE examiners.
Ms. Khorram has managed city, state and federally funded workforce development grants. Her
experience helped PEP to prepare a robust 50-page CAPE Eureka application based on the
Baldrige criteria for performance excellence on behalf of the Hollywood WorkSource Center,
Managed Career Solutions (MCS), resulting in the coveted Eureka “Silver” award. See M:s.
Khorram’s resume in OTHER ATTACHMENTS for more information.

Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and development, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance prdjects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support a range of project tasks and analyses for PEP staff serving Pacific Gateway. See Ms.
Thorne’s resume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Personnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.

The proposed Project Manager I, Researcher/Writer |, Project Analyst are, and
Administrative/Clerical | are local to the Long Beach area; all PEP staff are avallable to support
the work expressed in this proposal.
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Grant Writing/Project Development Consultants (RPF 3.5.5)

Demonstrated Competence

PEP’s workforce development expertise enables us to quickly analyze the intended audience
and the purpose for the proposal, gather relevant information, write, format, revise, edit proof
and submit successful proposals. PEP will partner with Pacific Gateway to ensure grant-writing
services support completion of application process for funding provided by an institution such
as government agency, corporation or foundation. Successful grant writing requires a clear and
thorough understanding of the grant’s intent, target audience and funding agency; PEP offers '
the expertise and experience to support Pacific Gateway in achieving this success. PEP has
successfully supported several customers in grant writing-related initiatives, including the City
of Long Beach, Pacific Gateway and City of Los Angeles, Housing Authority. =

Experience in Performance of Comparable Engagements

Our previous experience and proven capabilities in this area include:

1. Pacific Gateway: PEP provided project management services to Pacific Gateway to ensure
the submission of a robust technical response for the 2014 “H-1B Ready to Work
Partnership” (SGA-DFA PY 13-07) discretionary grant opportunity with the U.S. Department
of Labor (DOL), Employment and Training Administration (ETA). This grant opportunity
provided long-term unemployed workers with individualized counseling, training and
supportive and specialized services leading to rapid reemployment in occupations and
industries for which employers use H-1B visas to hire foreign workers. With an overall '
award value of $150 million, 20-30 grants were intended to be awarded, ranging between
$3 million to $10 million. Project management services included project oversight, initiating,
planning and executing project processes, research and data gathering, partnership
collaboration, budget analysis, training, team building, pre-submission assessment,
compliance, submission of grant applic_ation and follow up.

2. Housing Authority of the City of Los Angeles (HACLA): PEP provided project management
services to facilitate the process of gathering resources, materials and other related
information to develop two WorkSource Center grant proposals for two HACLA Housing
Development sites: 1) Pueblo del Rio and 2) 515 Columbia Avenue/William Mead Homes.
PEP developed all documents by conducting research, reviewing documents, incorporating
program subcontractor and HACLA staff input, refining and editing the narrative reports for
1) Demonstrated Ability and 2) Program Design. PEP worked with HACLA staff in obtaining

. data, documents and other program details to ensure a steady flow of drafted and final
materials to be reviewed by HACLA’s Grants Manager for final approvals and signatures.

Expertise and Availability of Key Personnel

Proposed Project Manager |l (Key Personnel): Linda Metchikoff-Hooker brings over 23 years’
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
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assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She is able to quickly review project requirements, develop
project plans and timelines, and identify resources, milestones, possible risks, and measures of
success while, at the same time, fostering a team environment focused on excellence and
exceeding client expectations. Examples include project management services to Pacific
Gateway to ensure the submission of a robust technical response for the 2014 “H-1B Ready to
Work Partnership” (SGA-DFA PY 13-07) discretionary grant opportunity with the U.S.
Department of Labor (DOL), Employment and Training Administration (ETA). Project
management services included project oversight, initiating, planning and executing project
processes, research and data gathering, partnership Collaboration, budget analysis, training,
team building, pre-submission assessment, compliance, submission of grant application and
follow up. See Ms. Metchikoff-Hooker’s resume in OTHER ATTACHMENTS for more information.

Proposed Researcher/Writer | (Key Personnel): Tanya Alvarez Khorram has over 17 years of
professional experience in workforce development. Her experience includes managing the
Community Career Development, Inc.’s workforce development grants; working with the Wells
Fargo Bank Hire LA Youth Internship Program; and the California Council for Excellence (CCE) as
a lead trainer for the California Awards for Performance Excellence (CAPE) examiners. She has
conducted numerous training and webinar workshops for potential and current CCE examiners.
Ms. Khorram has managed city, state and federally funded workforce development grants. Her
experience helped PEP to prepare a robust 50-page CAPE Eureka application based on the
Baldrige criteria for performance excellence on behalf of the Hollywood WorkSource ‘Center,
Managed Career Solutions (MCS), resulting in the coveted Eureka “Silver” award. See Ms.
Khorram’s resume in OTHER ATTACHMENTS for more information.

Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and development, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance projects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support a range of project tasks and analyses for PEP staff serving Pacific Gateway. See Ms.
Thorne’s réesume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Personnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
‘as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.
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The proposed Project Manager Il, Researcher/Writer |, Project Analyst, and Administrative/
Clerical | are local to the Long Beach area; all PEP staff are available to support the work -
expressed in this proposal.

Performance Excellence Pariners, LLC | March 14, 2017



Response to RFP No. EP17-051 | Workforce Development Services / Subject Matter Experts

Workforce Intermediary (RFP 3.5.6)

Demonstrated Competence

PEP brings to Pacific Gateway our proven experience in managing complex, large and small
projects, and delivering high quality products based on deadlines and budgetary frameworks.
We understand that with the completion of every short-term project, we are able to provide
substantive support to meeting the long-term goals of our clients.

PEP has expertise and experience in successful project management: the process and activity of
planning, organizing, motivating, and controlling resources, procedures and protocols to
achieve specific goals. PEP has developed a national reputation, particularly among workforce
development programs, for our project management strengths for executing long- and short-
term contracts to transform our client’s workforce development programs and services. PEP
has years of experience in providing direct client services managing special projects and grants,
working with workforce investment service providers nationwide, including Workforce
Investment Boards (WIBs), AJCs (or One-Stop Centers), and community-based organizations.

Experience in Performance of Comparable Engagements

Our previous experience and proven capabilities in this area include:

1. Pacific Gateway: PEP provided employer outreach and job placement services to job
seekers that had completed one of three healthcare career training programs; Certified
Medical Assistant, Medical Biller/Coder and Sterile Processing Technicians. This included
employment workshops, resume services, and job search support to 59 job seekers, as well
as outreach to 30 employers in the local area and industry.

2. Pacific Gateway: PEP provided project management services with the Alternative and
Renewable Fuel & Vehicle Technology Grant Program (AB118), in collaboration with
International Trade Education Programs, Inc. (ITEP), and the Long Beach Unified School
District to analyze the development, implementation, delivery, and student engagement
level of career-technical exploration and training programs, most specifically those related
to renewable/ alternative fuel and vehicle technologies.

3. Pacific Gateway: PEP provided project management services in support of the Regional
Cluster of Opportunity Grants (RICO) Initiative. RICO is a structured economic and workforce
development planning process that supports Regional Economic and Workforce
Development Networks consisting of economic and workforce development practitioners
and industry to form partnerships that develop regional strategies to support and advance
targeted industry clusters. This initiative’s area of focus is alternative fuels technology in
Orange and Los Angeles Counties. PEP ensured quarterly tasks and deliverables were
completed in coordination with the Los Angeles Economic Development Corporation
(LAEDC). ’

4. City of Oakland Workforce Investment Board: PEP provided project management services
to support and facilitate the evaluation of proposals for all of the City of Oakland’s WIA-
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funded external contracts, including its Comprehensive and Affiliate One-Stop Centers (now
AJCs), Business Services and Youth Services providers.

5. Department of Labor: PEP provides project management support to a variety of
Department of Labor’'s workforce development programs. We deliver technical support and
subject matter expertise to assist grantees in developing and enhancing their programs,
including Women in Apprenticeships and Nontraditional Occupations (WANTO), Youth Ex-
Offenders, Adult Ex-Offenders, Technical Skills Training, Jobs Accelerator and Make it in
America grant programs.

Expertise and Availability of Key Personnel

Proposed Project Manager Il (Key Personnel): Linda Metchikoff-Hooker, brings over 23 years of
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She is able to quickly review project requirements, develop
project plans and timelines, and identify resources, milestones, possible risks, and measures of
success while, at the same time, fostering a team environment focused on excellence and
exceeding client expectations. Examples include the successful project management services of
Pacific Gateway’s Alternative and Renewable Fuel & Vehicle Technology Grant Program
(AB118); Pacific Gateway’s Regional Cluster of Opportunity Grants (RICO) Initiative; the Oakland .
Workforce Investment Board’s (WIB) Youth and Adult Services proposals evaluation process;
leading a team providing training and technical assistance services including conference
planning, virtual roundtables, content development, webinars, website design including social
media; and implementing a technical grant reviewer registration process, which included the
development of a web-based training module, Rating and Documenting Evaluative Feedback for
Grant Applications. See Ms. Metchikoff-Hooker’s resume in OTHER ATTACHMENTS for more
information. - '

Proposed Workforce Development Consultant (Key Personnel): Tressa Dorsey provides
expertise in workforce development and WIOA program effectiveness, including grant writing,
technical assistance coaching, program evaluation and reporting, training and career
development, and strategic planning services. Ms. Dorsey recently worked with PEP and Pacific
Gateway to deliver services focused on grant monitoring, employer engagement, and job
seeker placement services. She has over 11 years of experience with a variety of workforce
development customers including Long Beach Pacific Gateway, U.S. Department of Labor, U.S.
Health & Human Services, and many state, county, and city organizations. See Ms. Dorsey’s
resume in OTHER ATTACHMENTS for more information.

Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and development, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance projects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
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key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support a range of project tasks and analyses for PEP staff serving Pacific Gateway. See Ms.
Thorne’s resume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Personnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.

The proposed Project Manager Il, Project Analyst, and Administrative / Clerical | are local to the
Long Beach area; all PEP staff are available to support the work expressed in this proposal.
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Asset Mapping Board/System Development, Innovation and Measurement {(RFP 3.5.9)

Demonstrated Competence

PEP has extensive capability to conduct the necessary work to inform, design, facilitate, and
follow-up on board retreats and related business processes. PEP’s workforce development,
project management, and organization/team effectiveness expertise has the experience and
talent to: 1) identify the appropriate intent and scope of a board retreat and business
processes; 2) design and implement the appropriate assessment tools (such as structured
interviews, surveys, or focus groups) and analyze data to inform the right design for the board
retreats, plans, and actions; 3) provide expert meeting facilitation of people, logistics,
brainstorming, decision-making, conflict management, action-plan development, strategic goal-
setting, and performance improvement and evaluation; and 4) advise and provide consulting
-support to develop and implement appropriate follow-up from board retreat meetings,
including detailed action-plan implementation, knowledge management/asset mapping,
business process improvement plans, change management plans, communication plans,
training plans, and performance improvement and evaluation. PEP brings a depth of
understanding to the various nuances associated with conducting this work correctly and
making it a success for the client, because PEP has done this many times with various
organizations, boards, and teams.

Experience in Performance of Comparable Engagements

Our previous experience and proven capabilities in this area include:

1. Department of Labor, Employment and Training Administration, Office of Workforce '
Investment (OWI): PEP designed and administered a customized team effectiveness
assessment for 90 OWI staff across five divisions. The survey included customized
assessment items using known best practice team effectiveness categories and input from
OWI. An easy to use web-based survey tool was used for administration and reporting. PEP
conducted quantitative and qualitative survey data analysis to establish priority response
themes and priorities. PEP then facilitated Debrief and Action Planning sessions for each
division to review the assessment results and to facilitate the development of a working
action plan, owned by each team. Assessment results and action plans supported teams in
implementing opportunities for improvement in operational effectiveness. PEP used time-
tested best practices in survey instrument design and web-based survey administration. The
survey assessment instrument was developed using customized items based on best
practice operational effectiveness categories. SurveyMonkey.com web-based survey tool
and reporting features were used to facilitate smooth, trouble-free, yet rich data yielding
results. Custom statistical data analyses, both quantitative and qualitative, were used to
yield further/enhanced understanding of survey results and implications. PEP used best
practices in scoping work and advising the client prior to starting actual assessment work to
achieve best practice solutions that truly fit the client need. Mr. Ramirez used expert
facilitation techniques throughout the engagement to partner with key stakeholders, lead
survey implementation, lead action planning sessions, and achieve client buy-in and value
for this project.
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2. City of Long Beach, Long Beach Nonprofit Partnership, Leadership Institute: PEP designed
and facilitated two strategic sessions with multiple directors of non-profit boards to cover
topics including Organizational Sustainability, Succession Planning, Talent Development,
Performance Management, and Coaching: Session participants gained a foundation on how
to support continued sustainability of their non-profit organizations and staff, as well as
how to further develop staff to support long-term organizational and employee success.

3. CA Hispanic Chamber of Commerce (CHCC): PEP facilitated a Strategic Board Retreat with
20 CHCC Board Members. PEP led board members in a one-day planning meeting that
focused on developing the vision and mission of CCHC. PEP’s team of facilitators and
trainers helped CCHC conduct a SWOT (Strengths, Weaknesses, Opportunities, and Threats)

- analysis of the organization, prioritize strengths and opportunities, set SMART (Specific,
Measurable, Achievable, Relevant, Time-Bound) Goals and establish an action plan for
implementation of the Board Members. PEP staff Linda Metchikoff-Hooker led this effort,
which included team-building acthltles to bu1|d trust ‘and engage board members in open
dialogue. :

4, Department of Labor, Employment and Training Administration, Workforce Excellence
Network (WEN): PEP provided leadership to the Workforce Excellence Network in an
organizational development/change management effort that used the Baldrige Criteria as
its framework to implement its improvement strategy. The focus was to influence
organizational development and change management within ETA and its nationwide system
of more than 600 local Workforce Investment Boards (WIBs) that deliver workforce services
to the employers, youth, and unemployed individuals who are ETA’s ultimate customers.
The success of this strategy led to the inclusion of a continuance performance improvement
component in the Workforce Investment Act (WIA) complete with required customer
satisfaction feedback and incentives for hlgh -quality performance against established
performance metrics.

During the course of this contract PEP provided strategic planning expertise to design and
implement effective strategic planning processes for national workforce development
programs by integrating performance measurement and continuous improvement in a
process that would effectively and successfully produce high levels of outcomes for
workforce development customers. A critical component was linking internal strategic
planning and performance management to the system -wide performance outcomes
developed.

As an expert in organizational change and transition, PEP supported the process of
organizational change and transition among the local, state, and federal entities that.
comprise the workforce system with the goal of providing job seekers, employers, and
workers with the highest quality of services and level of customer satisfaction attainable.
PEP also provided Human Resources and budgeting expertise; conducted outreach training
programs, national trainings, four consecutive national conferences with over 200
workshops and over 3,000 participants; and provided Board Management Support to
approximately 40 representatives from the public and private sectors from across the U.S.
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Expertise and Availability of Key Personnel

Proposed Project Manager Il (Key Personnel): Linda Metchikoff-Hooker brings over 23 years’
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She has designed national leadership development program
and presented courseware to over 250 managers, supervisors and team leads with above-
average post-test scores over a ten-year period. Topics include Establishing Performance
Expectations, Managing Change, and Coaching for Optimal Performance. She has developed up
to 12-day new hire orientation-training programs using adult learning principles and Kirkpatrick
evaluation criteria. Most recently, she provided facilitation services for the California Hispanic
Chamber of Commerce annual board retreat. See Ms. Metchikoff-Hooker’s resume in OTHER
ATTACHMENTS for more information. '

Proposed Organization Effectiveness Consultant: Jaime Ramirez possesses expertise in
improving organizational and team performance. He has over 22 years of experience working
on projects focused on assessing organizational performance, team facilitation, documenting
organizational assets (knowledge management), and facilitating action plan implementation
and solutions. He holds an advanced degree in Industrial/Organizational Psychology and is
experienced in designing and using assessment/survey instruments, interviews, and other data
collection methods to assess, measure, and facilitate organizational improvement efforts and
best practices. He has provided services for customers within the City of Long Beach, City of Los
Angeles, U.S. Department of Labor, U.S. Department of Health and Human Services, U.S.
Department of Energy, University of Indiana, and Southern California Edison. See Mr. Ramirez’s
resume in OTHER ATTACHMENTS for more information.

Proposed Workforce Development Consultant (Key Personnel): Tressa Dorsey provides
expertise in workforce development-and WIOA program effectiveness, including grant writing,
technical assistance coaching, program evaluation and reporting, training and career
development, and strategic planning services. Ms. Dorsey recently worked with PEP and Pacific
Gateway to deliver services focused on grant monitoring, employer engagement, and job
seeker placement services. She has over 11 years of experience with a variety of workforce
development customers including Long Beach Pacific Gateway, U.S. Department of Labor, U.S.
Health & Human Services, and many state, county, and city organizations. See Ms. Dorseys
resume in OTHER ATTACHMENTS for more information.

Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and developmént, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance projects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
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implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support-a range of project tasks and analyses for PEP staff serving Pacific Gateway. See Ms.
Thorne’s resume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Personnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.

‘The proposed Project Manager Il, Organization Effectiveness Consultant, Project Analyst, and
Administrative / Clerical | are local to the Long Beach area; all PEP staff are available to support
the work expressed in this proposal. , : '
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Project Management (RFP 3.5.10)

Demonstrated Competence

PEP brings to Pacific Gateway our proven experience in managing complex, large and small
projects, and delivering high quality products based on deadlines and budgetary frameworks.
We understand that with the completion of every short-term project, we are able to provide
substantive support to meeting the long-term goals of our clients.

PEP has expertise and experience in successful project management: the process and activity of
planning, organizing, motivating, and controlling resources, procedures and protocols to
achieve specific goals. PEP has developed a national reputation, particularly among workforce
development programs, for our project management strengths for executing long- and short-
term contracts to transform our client’s workforce development programs and services. PEP
has years of experience in providing direct client services managing special projects and grants, -
working with workforce investment service providers nationwide, including Workforce
Investment Boards (WIBs), AJCs (or One-Stop Centers), and community-based organizations.

Experience in Performance of Comparable Engagements

Our previous experience and proven capabilities in this area include:

1. Pacific Gateway: PEP provided project management services with the Alternative and
Renewable Fuel & Vehicle Technology Grant Program (AB118), in collaboration with
International Trade Education Programs, Inc. (ITEP), and the Long Beach Unified School
District to analyze the development, implementation, delivery, and student engagement
level of career-technical exploration and training programs, most specifically those related
"to renewable/ alternative fuel and vehicle technologies.

2. Pacific Gateway: PEP provided project management services in support of the Regional
Cluster of Opportunity Grants (RICO) Initiative. RICO is a structured economic and workforce
development planning process that supports Regional Economic and Workforce

" Development Networks consisting of economic and workforce development practitioners
and industry to form partnerships that develop regional strategies to support and advance
targeted industry clusters. This initiative’s area of focus is alternative fuels technology in
Orange and Los Angeles Counties. PEP ensured quarterly tasks and deliverables were
completed in coordination with the Los Angeles Economic Development Corporation
(LAEDC). : ‘

3. City of Oakland Workforce Investment Board: PEP provided project management services
to support and facilitate the evaluation of proposals for all of the City of Oakland’s WIA-
funded external contracts, including its Comprehensive and Affiliate One-Stop Centers (now
AJCs), Business Services and Youth Services providers.

4. Department of Labor: PEP provides project management support to a variety of
Department of Labor’s workforce development programs. We deliver technical support and:
subject matter expertise to assist grantees in developing and enhancing their programs,
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including Women in Apprenticeships and Nontraditional Occupations (WANTO), Youth Ex-
Offenders, Adult Ex-Offenders, Technical Skills Training, Jobs Accelerator and Make it in
America grant programs.

Expertise and Availability of Key Personnel

Proposed Project Manager Il (Key Personnel): Linda Metchikoff-Hooker brings over 23 years of
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
-.assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She is able to quickly review project requirements, develop
project plans and timelines, and identify resources, milestones, possible risks, and measures of
success while, at the same time, fostering a team environment focused on excellence and
exceeding client expectations. Examples include the successful project management services
for Pacific Gateway’s Business Outreach Youth Opportunity/Hire-a-Youth campaign and for
Pacific Gateway'’s Enterprise Zone Marketing Campaign. For the Marketing Campaign, she led a
team providing training and technical assistance services including conference planning, virtual
roundtables, content development, webinars, website design, and social media. See Ms.
Metchikoff-Hooker’s resume in OTHER ATTACHMENTS for more information.

Proposed Workforce Development Consultant (Key Personnel): Tressa Dorsey provides
expertise in workforce development and WIOA program effectiveness, including grant writing,
technical assistance coaching, program evaluation and reporting, training and career
- development, and strategic planning services. Ms. Dorsey recently worked with PEP and Pacific
Gateway to deliver services focused on grant monitoring, employer engagement, and job
seeker placement services. She has over 11 years of experience with a variety of workforce
development customers including Long Beach Pacific Gateway, U.S. Department of Labor, U.S.
Health & Human Services, and many state, county, and city organizations. See Ms. Dorseys
resume in OTHER ATTACHMENTS for more mformatlon

Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and development, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance projects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support a range of project tasks and analyses for PEP staff serving Pacific Gateway. See Ms.
Thorne’s resume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Personnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
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located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.

The proposed Project Manager |1, Project Analyst, and Administrative / Clerical | are local to the
Long Beach area; all PEP staff are available to support the work expressed in this proposal.
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One-Stop Operator — America’s Job Centers of California (RFP 3.5.11)

Demonstrated Competence

PEP has years of experience working with workforce investment service providers nationwide,
- including Workforce Investment Boards (WIBs), America’s Job Centers (AJCs or One-Stop
Centers), and community-based organizations. PEP understands Pacific Gateway, America’s Job
Centers of California, including: Career Transition Center, Youth Opportunity Center, and
Harbor Gateway WorkSource Center. PEP has provided one-stop operator support services to
Pacific Gateway for several years, including employer engagement, marketing and outreach, job
seeker assistance, community partnership support, workforce board facilitation and support,
and assistance with performance measures. PEP has the experience and team to provide
requested coordination and oversight -of WIOA-required one-stop partnerships and services,
including partner convenings, reports to the workforce development board, and customer
satisfaction measures.

Experience in Performance of Comparable Engagements

Our previous experience and proven capabilities in this area include:

1. Pacific Gateway: PEP provided employer outreach and job placement services to job
seekers that had completed one of three healthcare career training programs; Certified
Medical Assistant, Medical Biller/Coder and Sterile Processing Technicians. This included
employment workshops, resume services, and job search support to 59 job seekers, as well
as outreach to 30 employers in the local area and industry.

2. Pacific Gateway: PEP provided project management services with the Alternative and
Renewable Fuel & Vehicle Technology Grant Program (AB118), in collaboration with
International Trade Education Programs, Inc. (ITEP), and the Long Beach Unified School
District to analyze the development, implementation, delivery, and student engagement
level of career-technical exploration and training programs, most specifically those related
to renewable/ alternative fuel and vehicle technologies. '

3. Pacific Gateway: PEP provided project management services in support of the Regional
Cluster of Opportunity Grants (RICO) Initiative. RICO is a structured economic and workforce
development planning process that supports Regional Economic and Workforce
Development Networks consisting of economic and workforce development practitioners
and industry to form partnerships that develop regional strategies to support and advance
targeted industry clusters. This initiative’s area of focus is alternative fuels technology in
Orange and Los Angeles Counties. PEP ensured quarterly tasks and deliverables were
completed in coordination with the Los Angeles Economic Development Corporation
(LAEDC).

4. City of Los Angeles, Performance Partnership Pilot (P3): PEP provides technical support to
P3 grant recipient, City of Los Angeles. PEP supports community partner collaboration,
integration, strategy planning, and service delivery efforts related to P3 grant
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implementation and service provided to disconnected youth within the city of Los Angeles.
As such, the City of Los Angeles P3 grant implementation and its community partnership
hetwork are able to provide disconnected youth better, timely, and more integrated
services to support housing, health, welfare, education, employment, and more.

5. City of Oakland Workforce Investment Board: PEP provided project management services
to support and facilitate the evaluation of proposals for all of the City of Oakland’s WIA-
funded external contracts, including its Comprehensive and Affiliate One-Stop Centers (now
AJCs), Business Services and Youth Services providers. '

6. Department of Labor: PEP provides project management support to a variety of
Department of Labor’s workforce development programs. We deliver technical support and
subject matter expertise to assist grantees in developing and enhancing their programs,
including Women in Apprenticeships and Nontraditional Occupations (WANTO), Youth Ex-
Offenders, Adult Ex-Offenders, Technical Skills Training, Jobs Accelerator and Make it in
America grant programs.

Expertise and Availability of Key Personnel

Proposed Project Manager Il (Key Personnel): Linda Metchikoff-Hooker brings over 23 years of
experience in workforce development projects, project management, leadership development,
instructional design and training, technical assistance, information technology and quality
assurance solutions. Ms. Metchikoff-Hooker has led high performing teams on Federal- and
local-level government contracts. She is able to quickly review project requirements, develop
project plans and timelines, and identify resources, milestones, possible risks, and measures of
success while, at the same time, fostering a team environment focused on excellence and
exceeding client expectations. Examples include the successful project management services
~ for Pacific Gateway’s Business Outreach Youth Opportunity/Hire-a-Youth campaign and for
Pacific Gateway's Enterprise Zone Marketing Campaign. For the Marketing Campaign, she led a
team providing training and technical assistance services including conference planning, virtual
roundtables, content development, webinars, website design, and social media. See Ms."
Metchikoff-Hooker’s resume in OTHER ATTACHMENTS for more information.

Proposed Workforce Development Consultant (Key Personnel): Tressa Dorsey provides
expertise in workforce development and WIOA program effectiveness, including grant writing,
technical assistance coaching, program evaluation and reporting, training and career
development, and strategic planning services. Ms. Dorsey recently worked with PEP and Pacific
Gateway to deliver services focused on grant monitoring, employer engagement, and job
seeker placement services. She has over 11 years of experience with a variety of workforce
development customers including Long Beach Pacific Gateway, U.S. Department of Labor, U.S.
Health & Human Services, and many state, county, and city organizations. See Ms. Dorsey’s
resume in OTHER ATTACHMENTS for more information.

Proposed Researcher/Writer | (Key Personnel): Tanya Alvarez Khorram has over 17 years of
professional experience in workforce development. Her experience includes managing the
Community Career Development, Inc.’s workforce development grants; working with the Wells
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Fargo Bank Hire LA Youth Internship Program; and the California Council for Excellence (CCE) as
a lead trainer for the California Awards for Performance Excellence (CAPE) examiners. She has
conducted numerous training and webinar workshops for potential and current CCE examiners.
Ms. Khorram has managed city, state and federally funded workforce development grants. Her
experience helped PEP to prepare a robust 50-page CAPE Eureka application based on the
‘Baldrige criteria for performance excellence on behalf of the Hollywood WorkSource Center,
Managed Career Solutions (MCS), resulting in the coveted Eureka “Silver” award. See Ms.
“Khorram’s resume in OTHER ATTACHMENTS for more information.

Proposed Project Analyst (Key Personnel): Carrie Thorne has over 10 years of experience in
project management, training and development, and business operations. Carrie currently
supports PEP in workforce development and grantee technical assistance projects, as well as
analyzing internal business development opportunities, by gathering and analyzing information,
generating document deliverables, and presenting data to PEP staff and customers to facilitate
key decisions and actions. This includes analysis and generation of data and deliverables in MS
Word, Excel, and PowerPoint, often taking the form of data sets, graphs and tables, briefings,
reports, and presentations. In her time with Southern California Edison, she managed and
implemented several enterprise-wide employee training and development programs and
provided project management in support of enterprise change management efforts. Carrie will
support a range of project tasks and analyses for PEP staff serving Pacific Gateway. See Ms.
Thorne’s resume in OTHER ATTACHMENTS for more information.

Proposed Administrative/Clerical | (Non-Key Personnel): PEP offers capable and experienced
administrative support professionals through its corporate operation, with headquarters
located in Huntington Beach, CA. They will provide administrative support to PEP project staff,
as appropriate, including, but not limited to material production, photocopying, document
generation and editing, meeting coordination, information gathering, and more.

The proposed Project Manager II, Researcher/Writer l, Project Analyst, and Administrative /
Clerical | are local to the Long Beach area; all PEP staff are available to support the work
expressed in this proposal.
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Fiscal Stability

PEP has time-proven, best-practice financial systems and business processes in place that
ensure reliable and effective internal company operations, as well as services to PEP customers.
PEP uses a proven, federally audited, federal government contractor accounting system. This
accounting system, PEP’s associated work-processes, and regular internal and external audits,
ensure PEP provides fiscal reliability and accountability to its company operations, customers,
financial auditors, and government contracting agencies. Furthermore, PEP employs several
experts in finance, accounting, and accounts payable. This include PEP’s management team,
finance and accounting staff, and external accounting firm support. Therefore, PEP’s staff are
able to interact with customers to support effective budgets, cost allocation, expenditures,
time-keeping, invoicing, and other related matters. PEP will submit proper and accurate
invoices to Pacific Gateway in a timely manner, as well as effectively monitor and update all
customer contract-related expenditures and financial-related reporting to ensure timely and
effective communication about contract budget status.
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OTHER ATTACHMENTS

Primary Contractor Information

9.1: Primary Contractor Information

Primary Contractor: | Performance Excellence Part

amir re
Delaware: August 28, 2000
California Filed: August 7, 2003

Date/State of Incorporation:

Accoun

K=

Location from which | Same as above
employees will be assigned: B
ns
PEP Point of Contact: | Rachel E. Ramirez
Name, address and telephone | 7911 Professional Circle

number | Huntington Beach, CA 92648
714-374-1140 | rramirez@performexcel.com

Company Background

Since 1999, PEP has grown from a small company with a single contract to one whose clients
have included the California Workforce Association, City of Long Beach, City of Los Angeles, City
of Santa Ana, City of Oakland, California Hispanic Chamber of Commerce, Hollywood
WorkSource Center, Managed Career Solutions as well as several Federal agencies including the
u.S. Departments of Education, Energy, Health and Human Services, Homeland Security, and
Labor. Dedicated to its vision and core values, PEP has successfully executed complex, muiti-
task projects both as a prime contractor and a key subcontractor. Our talented team brings in-
depth experience in workforce development, performance and project management; financial,
budget and administrative; workforce analysis and human capital planning; training and
technical assistance and quality assurance. '

Working with multi-level agencies, PEP has successfully managed workforce development
initiatives, programs, and services resulting from the Workforce Investment Act of 1998 with
creative client-informed solutions that utilize proven best practices to improve the efficiency
and effectiveness of processes, systems, people, and operations. PEP’s professional
management services include subject matter expert consulting, technical and administrative,
strategic alliance building, high performance work, leadership systems, process and productivity
improvement, organizational assessments, performance measures and indicators, systems
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alignment, and the process of organizational change and transition with local, state, and
Federal entities that comprise the workforce system.

PEP has delivered workforce development services parallel to those outlined in the City’s RFP
for more than 17 years. PEP is currently identified as a preferred vendor for Pacific Gateway
- under the current Contract # 33830 for Workforce Development Services. Our goal is to work
closely with Pacific Gateway to improve the management and support systems that align with
the strategic actions and objectives of Pacific Gateway’s Workforce Investment Board (WIB).
Pacific Gateway will have access to PEP’s diverse range of consulting services and technical
experts to develop and implement performance excellence models and tools, promote
partnerships and networks that serve to optimize workforce investment resources, and to
deliver the support services, training, and best practices that foster succeSs within the
workforce development community — job seekers, employers, partners and other key
stakeholders.

PEP has the administrative and fiscal capacity to fulfill Federal and state-required
documentation and record keeping to support the services required by the City of Long Beach.
Our firm is equipped with an operations team to manage our organization’s human resources,
operations, accounting and budgeting requirements. PEP retains the expertise of a financial
management consulting firm, MGO Mensch, to ensure external assurance to track our tax,
accounting, auditing, and bookkeeping needs. We supplement this expertise with our own
internal assurance methods using QuickBooks and an electronic and hard copy contract filing
system. We also consult with Viscarra & Associates to provide annual auditing services. Staff
managing the City’s contract will maintain a project management system using quality
assurance and performance management benchmarks to ensure continuous improvement and
accomphshment of required dellverables

~ We clearly understand that the City of Long Beach is the administrative entity for Pacific
Gateway’s Federal, state and local workforce development grant programs, and Pacific
Gateway coordinates services supporting ‘the workforcé needs of the residents and local
businesses. PEP also understands Pacific Gateway’s WIB services, which provide WIOA-funded
youth, adult and business workforce programs. With its extensive workforce development
background and expertise, PEP is uniquely qualified to support the array of programs provided
through Pacific Gateway’s Career Transition Center, Youth Opportunity Center, Harbor
WorkSource Center, as well as other non-profit and education institutions throughout the
region. PEP is pleased to partner with Pacific Gateway in their commitment to responsive
strategies that address the current and future needs of the industries that drive our economy,
while ensuring a skilled and educated workforce

PEP operates as a certified Woman-Owned SmaII Business (WOSB) under the Small Business
Administration (SBA), and is the local ACDBE small business owner of the Paradies Shops, a
retail franchise, with employees located at the Orange County and Long Beach Airports. PEP
successfully graduated from the Small Business Administration’s 8(a) program for small,
woman- and minority-owned businesses in 2012, and currently mentors two new woman-
owned 8(a) companies.
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In 2011, PEP received the Protégé of the Year award, and in 2013, received the Woman-Owned
Small Business of the Year award from the U.S. Department of Energy. Over the past several
years, PEP has provided technical assistance and support to over nine Federal grant programs
comprised of over 250 grantees. Most recently, PEP was one of 35 small businesses awarded
the GSA Human Capital and Training Solutions Small Business Pool 2 contract.

As a local firm based in Huntington Beach, CA, Pacific Gateway will have immediate access to
PEP’s dedicated team of experts in workforce development, project management, grantee
technical assistance, training and development, facilitation, strategic planning, communications
and marketing outreach, and continuous improvement.

Key Personnel Resumes are attached further below.
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Financial Stability

Performance Excellence Partners, Inc.
Financial Statements

For the Year Ended December 31, 2015
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Performance Excellence Partners, Inc.
‘Index

For the Yedar Ended December 31, 2015

Independcnt Auditor’s Report

Financial Statements
BALANCE SHEET )
STATEMENT OF INCOME AND RETAINED EARNINGS
STATEMENT OF CASH FLOWS

NOTES TO FINANCIAL STATEMENTS
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34
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Fourth Floor

Market Square

717D Strget, N.W,
Washington, D.C. 20004
202-638-3200

Fax 202-450-2673

Email Steviscar@aol.com

Viscarra & Associates

Accountants and
Management Consultants

Independent Auditor’s Report

To the Stockholder
Performance Execlience Partners, Inc,
Huntington Beach, California

Report on the Financial Statements

We have audited the accompnnying financial statements of Performance Excellence Partners, luc, (an S cdrpomrion)
which comprise the balance sheet as of December 31, 2015, and the related statements of income and rctained
carnings and cash flows for (he year then ended, and the related notes to the financial statements,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the Uniled States of America; (his includes (he design, implementation,
and maintcnance of internal control relevant to the preparation aud fair presentation of financial statements that are
free from material misstatement, whetler due to frand or error.

Auditor's Responsibility

Our responsibility is to cxpress an opinjon on these financial statements based on our andit. We conducted our audit
in accordance with auditing standards generatly accepted in the United States of America. Those standards require
thal we plan and perform the audit to obtain rensonable assurauce about whether the financial stalements are free of
material misstatement.

An audil involves performing proccdures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures 'selected depend on the auditor’s judgmment, including the asscssment of the risks of
material wisstatement of the financial statements, whether due to fraud or error. In making those risk asscssments,
the auditor considers internal conirol relevant to the entity’s preparation and fair presemtation of the finaucial
statements in order to design audit procedutcs (hat are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectivencss of the catity’s internal control. Accordingly, we ¢xpress no such opinion.
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An audit also includes evaluating the appropriateness of accounting policics used and the reasonableness of
significant accounting estimates inade by management, as well as evaluating the overall presentation of the financial
statements. ‘

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion, ’

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respecis, the fnancial position
of Perfonmance Excellence Partners, Inc. as of December 31, 2015, and the results of its operations and its cash
flows for the year then ended in' conformity with accounting principles generally accepted in the United States of
America. i

Washington, District of Columbia
August 2, 2016
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Performance Excellence Partners, Iuc.
BALANCE SHEET
Dcccmb;r 31,2015
ASSETS
CURRENT ASSETS
Cash ' $ 1,075,740
Prepaids 37,727
Accounts receivable, net of allowance for doubtful accounts of nil _ 305,055
) TOTAL CURRENT ASSETS 1,418,522
RIXED ASSETS, net of accumulated depreciation of $78,607 30,562
OTHER ASSETS
Deposits 4,898
Advance : X 230
Tnvestments . 127.810
TOTAL OTHER ASSETS 132.938
TOTAL ASSETS : $ 1,582,022
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES
Accounts payable $ 333682
! Credit card payable 14,259
Accrued wages 89,209
Accrued other 138,669
TOTAL CURRENT LIABILITIES 575819
STOCKHOLDERS' EQUITY
Common stock, $1 par vatue (500 shares authorized, : 500
issued and outstanding) .
Relained earnings 1,005.703
TOTAL STOCKHOLDERS" EQUITY 1,006,203
TOTAL LIABILITIES AND STOCKHOLDERS® EQUITY S 1,582,022
The accompanying Notes to the Financial Statements are an imegral part of these financial statements,
5
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Performance Excellence Partners, Inc.
STATEMENT OF INCOME AND RETAINED EARNINGS
For the Year Ended December 31, 2015
REVENUE .
Government ) $5.988,250
Commercial 909,553
State and focal 23.225
TOTAL REVENUE - - 6,920,988
EXPENSES
DIRECT COSTS .
Subconiractors 1,980,885
Labor 1,799,792
Consultants 199,557
Honorariums : 199,500
Travel 189,690
Materials and supplies ) 16,817
Conference fees 7,500
Printing and reproduction 1,978
Other 12,700
TOTAL DIRECT COSTS 4,408,419
FRINGE BENEFITS
Employer payroll taxes 207,181 .
Medical insurance 195,196
Paid tisne off 165,143
Holiday ’ 91,296
Bonus 80,538
Pension . 49,595
Sick and personal leave 28,111
Life insurance 18,288
Workers compensation 16,542
Administration fees .. 2,679
Flexible spending 2,388
Jury duty 776
Bereavement leave . 764
TOTAL FRINGE BENEFITS 858,497
OVERHEAD
Labor . 179,592
Recruitment 6,965
Travel 3,865
Conferences and seminars 1,584
Consultants 170
TOTAL OVERHEAD 7 192,176
The accompanying Notes to the Financial Statements are an integral part of these financial statements,
6
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Performance Excellence Partnoers, Inc.
STATEMENT OF INCOME AND RETAINED EARINGS - continued
For the Year Ended December 31, 2015
GENERAL AND ADMINISTRATIVE
Labor $ 310473
Cousultants 111,602
Accounting 35,711
Dues and subscriptions 24,235
Travel and meals 20,185
Legal 16,369
Professional development 3,573
Payroll service - 4,896
Mectings and sciningrs 4,646
Tuition reimbursement 2,500
Licenses and fees 5B
Other 249
TOTAL GENERAL AND ADMINISTRATIVE 537,017
FACILITIES
Rent 60,446
Repairs and mainienance 16,205
Depreciation 16,196
Internet 7 16,035
Telephone and fax 13,851
Outside services ) 9,999
Office supplics . 9,911
Labor 9324
Office cxpense 8,551
Automaobile expense : 4,451
Printing and reproduction 3,279
Postage and delivery 2,742
Stlorage 2,575
Utilities 1,527
Websile maintenance ) 199
Sublease rent (9.657)
TOTAL FACILITIES : 165,634
TOTAL OTHER INCOME (EXPENSE) (17.715)
TOTAL EXPENSES . 6,179,518
NET INCOME BEFORE INCOME TAXES 741,470
INCOME TAXES (15,558)
NET INCOME AFTER TAXES 125912
RETAINED EARNINGS ~ BEGINNING 1,556,439
DISTRIBUTIONS (1,276,648
RETAINED EARNINGS - ENDING S 1,005,703
The accompanying Notes to the Financial Statements are an intcgral part of these finaucial siatements.
7
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Performance Excellence Partners, Inc.
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2015
CASHFLOWS FROM OPERATING ACTIVITIES
V—Nel income ' $ 725912

Adjustments to reconcile net profit to net cash
provided by operating activities

Depreciation ' 16,196
Accowns receivable 646,458
Prepaids (14,394)

Related party receivable 122,000
Advance 9,770
Deposits 3,784
Accounts payable . . 77,050

Accrued wages ) (90,051)

Credil card payable 14,259
Accrued other - (14973)

NET CASH PROVIDED BY OPERATING ACTIVITIES 1,496,011

CASH FLOWS FROM INVESTING ACTIVITIES

Investnciit sales . 72,109

Acquisition of equipment (16,713)

NET CASH PROVIDED BY INVESTING ACTIVITIES

55,396

CASH FLOWS FROM FINANCING ACTIVITIES

Distributions : (1,276,648)

NET CASH USED BY FINANCING ACTIVITIES (1.276,648)

NET INCREASE IN CASH ' 274,759

CASH AT BEGINNING OF YEAR 800,981

CASH AT END OF YEAR : $ 1,075,740
Cash paid during the year for:

Interest - $ 0

Income taxcs ) .. 19,746

The accompanying Noles to the Financjal Statements arc an integral part of these financial statements.

8
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_ Performance Excellence Partners, Inc.
FINANCIAL STATEMENTS
December 31, 2015
Note ] SUMMARY OF SIGNJFICANT ACCOUNTING POLICIES

This symmary of significant accounting policies of Performunce Excellence Pariners, Ing, js prescuted (o
assist in understanding the financial statements. The financial statements and notes are representations of
management who is responsible for their imtegrity and objectivity of the financial statements. These
accounting policics conform to gencrally accepted accounting principles and hiwve been consistently applicd
it the preparation of the financial statements,

Natuwre of Operations

Performance Excelience Partners, Inc. provides organization effectiveriess and management consuliing
services to foderal/state govermment and non-government organizations in the urcas of workforce
development; program design; management and technical assistance; training and development; Jeadership
and management development; project managemeni; change management; design and implementation of
performance improvement initiatives; and meeting/conference planning, .

- Basis of Accounting

The financial siatements of Performance Excellence Pariners, Inc. have been prepared on the accrual basis
ol accounting. .

Cash and Cash Equivalents

For purposcs of the statement of cash flows, Performance Excellence Pariners, Inc, considers all highly
liquid investments with an original maturity of three months or less to be cash equivalents.

Trade Accoynls Receivable

Trade accoums reccivable is recorded at the amount the Company expects to collect on balances
outstanding at ycar-end. Performance Excellence Partners, Inc. accounts for bad debts using the direct
write-0fT method. Expense is rccognized only when 4 specific account is determined to be wucolicctible.
Bud debl expense for the period ended December 31, 2015 was $0,

Fixed Assets and Depreciation
The Company’s property and equipment are recorded at cost. Depreciation of fixed gssels is provided for
using the straight-jine method over the estimyted useful lives. Maintenance and repairs are charged to

operalions when incutred.

Consideration of Credit Risk

The Company maintins their cash in bank deposit accounts at a high credit quality financial institution, The
balance, at times, may cxceed federally insured limits, but jmanagement does not consider this a significant
conccniration of credit risk.
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Performance Excellence Partners, Ing,
NOTES TO FINANCIAL STATEMENTS - continued
December 34, 2015
Note I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Eniployee Benefits

The cost of employee benefits and compensated leave are accrued as they are vested to the employee, The
Company does not maintain any unfunded retirement or health care plans,

Revenue Recognition

Performance Excellence Pariners, Inc. récords tevenue in the fnancial statemienls when amounis arc
realized and amounts are cared,

Use of Estimates

The preparation of financial statements in conformnity with generally accepted accounting principles
requires management to make estimales and asswmnptions that aflfect the reporied amounts of assets and
Habilities and disclosure of contingent assels and liabilities at the date of the financial statements, and the
Teporied amounts of revenues and expenses during the reporting period. Actual results could differ from
these estimates. .

Note2 INCOME TAXES

The provision for income taxes consists of the following:

Federal Income Taxes $ 0
State Income Taxes N
Total Taxes Due $ 0

Note3 FIXED ASSETS

The fixed assets arc siunmarized as follows:

Vehicle $ 38,803
Equipment 37,863
Furniture 32,503
Total fixed assets . 109,169
Less: Accumulated depreciation 718607

Fixed assets, net of accumulated depreciation $ 30,562
Depreciation expense for the period ending December 31, 2015 was $ 16,196.
Note4 LINE OF CREDIT
The sharcholder obtained a line of credit on August 12, 2009. The linc of credit has a maximum capacity in
the amount of $150,000. The juterest rate associaled 'with the line of credit is 10%. On December 31, 2015,

the outstanding balance on the line of credit was nil.

10
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Performance Excellence Partuers, Inc,
NOTES TO FINANCIAL STATEMENTS — continued

December 31, 2015

Note 5 LEASE COMMITMENTS

On March 31, 2015, (he Company leased office space under a noncancelable operating lease from a related
party. The lcase commenced on the closc of escrow and tenninatos on the 25 year anniversary-of the close
of escrow, Future lease payments are as follows:

Year 2016 S 63,600
Year 2017 63,600
Year 2018 63,600
Year 2019 63,600
Year 2020 63,600
‘Thereafier 1,224,300

Note 6 RETIREMENT PLAN

The Company adopted the Performance Exccllence Partners, Tuc, 401(K) Plan effective December 31,
2012. The 401(K) plan is available to employees who are at Least age 21. Employces enter the 401(k) plan
on the first day of the month on or after meeting eligibility requiteiments. The Company may match part of
the pay contributed to the 401(K) plan through sulary defersal. The Company matching contribulions will
not be niore than $3,000. The Company may make a discretionary contribution at the eud of the 401(K)
plan year. .

Note 7 CONTINGENCIES
The Compuny enters into contracts with government organizations to provide services. These contructs are
subject to govermmental audit for contractual performance and cotpliance. As of December 31, 2015,
management belicves there are no material adjustinents as a result of govemmental audits that need to be
made 1o the financial statements.

Note 8 RELATED PARTY
The Company entered info a lease agrecment to leuse office space.

Note 9 DATE OF MANAGEMENT EVALUATION
In preparing the financial statements, management has evaluated events and transactions for potential

recognition or disclosure through August 2, 2016, the date the financial staterients were available to be
issued. :

It
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Subcontractor Information

9.2: Subcontractor Information

9.2.1: Does this proposal include the use of subcontractors?

Yes No X Initials RER
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List of References

~ 9.3: References

Bl Reference #1: '

Pacific Gateway

Client Name:

Reference #2:
Client Name:

Pacific Gateway

Project Dates:

1/1/14-12/31/14

Staff Assigned:

Linda Metchlkoff-Hookér; Tanya Alvarezﬂ khorfaim

Client Name:

Pacific Gateway

or

Project Dates:

4/56/”‘14-6):1’9/14

" Technical Environment;

Workforce Development; Grant Writing/Project Development -

- Staff Assigned'
: Project Managy
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9.4: Business License

Not applicablé. Performahce Excellence Partners operates out of the city of Huntington Beach,
CA.
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Key Personnel Resumes

Linda Metchikoff-Hooker (Project Manager Il)

Performance Excellence Partners, LLC lindamh@petformexcel.com . Mobile: 714-800-3384
Expertise & Key Skills

Over 23 years of expetience in management, leadership development, technical assistance (T'A),
facilitation, instructional design, coaching, and event/conference planning services

Build and maintain strong internal and external customer relationships

Lead high performing teams at the Federal and local level

Manage all aspects of multi-year government contracts with awards up to $3.9M (IDIQ)
Proficient in Microsoft Word, Excel and PowerPoint, SharePoint and WebEx

A Key Accomplishments

Successfully planned and executed 49 national or regional-level convenings over a 2.5-year petiod
with audience sizes ranging from 30 to 815 '

O “T¢ was a pleasure meeting and working with you! Your expertise, professionalism and attention to detail
made the two-day meeting a buge success!” Marilyn Fountain, Office of Carecer, Technical and Adult
Education (OCTAE) — US Department of Education, June, 2016

Designed and implemented a three-step registration process for prospective non-Federal
discretionary grant reviewers, which includes a self-guided registration form, an online training
module titled, Rating and Documenting Evaluative Feedback for Grant Applications, and a rating workbook
activity — a pretequisite to ensure that selected reviewers have basic competencies to serve in this
capacity '

o Hired over 1,100 non-Federal grant reviewets to participate over 67 discretionary grant
reviews over a six-year petiod with a PY 2014-2015 post-teview assessment average of 4.85
(1-5 scale). Distributed over $1.5M in honorariums on time or ahead of schedule.

o Received all “Exceptional” ratings on the Contractor Performance Assessment Reporting
System (CPARS) evaluation for four years in a row

Provided an alternative virtual WebEx solution to conduct four full-day interactive roundtables at 32
grantee sites across 23 states when in-person convenings were not possible. Significantly reduced
expenses while increasing participation from 96 to 285 attendees.

Experience

Project Management/Leadership

Foster a team environment that focuses on the core values of excellence, agility, accountability and
integtity; meeting and exceeding client expectations, creating value and identifying solutions

Assess project requirements, develop project plans, timelines and budgets, identify milestones,
possible risks, project stakeholders, and measures of success :

Manage all aspects of pre-, onsite, and post-event logistics suppott for convenings based on the client’s
priotities, expectations and budget. Tasks include developing project plans; designing event branding;,
designing customized registration sites; identifying, negotiating and securing meeting space and
lodging; coordinating AV and meeting space requirements; setting up hybrid in-person/virtual events;
developing communication strategy; preparing agendas and meeting materials; iame badges, table
tents and evaluation tool(s); collaborating with Federal, regional and state staff, pattneting with
contractor staff, communicating with attendees and presenters, ensuting accessibility needs are
addressed; making travel atrangements, providing onsite registration and logistics support, and
preparing evaluation summary and executive summary repotts.
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® Lead the rectuitment, selection, hiring and procurement of non-Federal discretionary grant reviewers
on behalf of the U.S. Department of Labor (DOL)/Employment and Training Administration
(ETA) over a six-year petiod
o Designed an online training module titled, Rating and Docunenting Evalnative Feedback for Grant
Applications, in collabotation with ETA staff to describe the role, expectations and responsibilities
of non-Federal grant reviewers along with a practice required activity _
o Developed a post-review assessment tool to obtain reviewer feedback from assigned deliberation
specialists
® Led the Group TA effotts for the Department of Health and Human Setvices (HHS), Office of
Family Assistance (OFA) Health Profession Opportunity Grants (HPOG) including the 2012 annual
grantee meeting, four full-day virtual roundtables, content development, webinats, and a customized
- grantee website
o Guided the redesign of a grantee commumty website and complied with Section 508
standards. Features included access to grantee resources, a calendar of events, program
alerts/listserv announcements, archive webinars, and a password protected social media site
® Led the validation efforts for 27 datasets (approx. 6000 tecords) of the DOL/ETA’s communication
database on a semi-annual basis — resulting in an mcreased update tate of 15% over a three-year
petiod :
® Led three teams of technical grant reviewers and managed the Youth and Adult Services proposals
evaluation process for the Oakland Workforce Investment Board (WIB) on time and within budget
Service Delivery
* Provide performance reporting TA to H-1B Jobs Accelerator (JA), Technical Skills Training (TST)
and Make it in America (MITA) grantees through Office Hours and one-on-one
training/troubleshooting
o Collaborated on a four-patt, online tutorial series to introduce new grantee staff to the HUB
System used to upload quarterly petformance data and narrative files
o Quarterly performance report submission rate increased to 98%
® Provided TA on an intermediaty grantee project including conference planning and logistcal
support, virtual peer-to-peer forums, coaching, facilitation, and webinars focused on direct services
to coutt-involved or incarcerated youth in high-poverty, high-crime communities

Training and Development
¢  Designed a national leadetship development program presented courseware, and served in a
coaching capacity to over 250 patticipants (directors, managers, supervisors and staff)
o Training Topics: The Five Basic Principles of Leadership, Establishing Performance Expectations,
Giving Constructive Feedback, Managing Change, Taking Corrective Action, Coaching for Optimal
Performance, Dealing with Emotional Bebavior, Developing Job S kills, Recognizing Positive Results,
Getting Your Ideas Across, Getting Good Information from Others
o Above-average post-test scotes over a ten-year period
® Developed content for new employee otientation and supplemental training programs for Financial,
Member and Administration Services. Averaged 90% final examination scores over a five-year
period.

Customer Service/Quality Assurance
* Provide exceptional customer setvice to Federal staff, grantees, consultants, conference speakers,
subject matter experts, facilitators and team members
* Administered the American Customer Satisfaction Index (ACSI) survey to job seekers and
employers. Analyzed data and presented results to Pacific Gateway’s WIB. Developed continuous

improvement strategies using Baldrige’s seven categories for performance excellence based on survey
findings.
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Employment History

Performance Excellence Partners, LLC, Huntington Beach, CA 2010-Present
Project Management

Project Manager/Meeting Planner — U.S. Departments of Education and Labor (2014-present)

o Department of Education (DoED), OCTAE’s Performance Partnership Pilots (P3) 2016
Community-of-Practice Meeting, Juvenile Justice Reentry Education Program (JJREP) 2016
Grantee Meeting and Peer Learning Exchange on Youth Workforce Development and

- Family Literacy

o DOL/ETA’s WIOA TA — WIOA Performance Town Hall, Busmess Town Hall, 2016
WIOA National Convening, 2016 Customer-Centered Design (CCD) The White House
Learning Exchange and Celebration (Round 1), and eight (8) in-person meetings for the
Advisory Committee on Increasing Competitive Integtated Employment for Individual
with Disabilities (ACICIEID) with the Office of Disability Employment Policy’s (ODEP) -

o DOL/ETA’s Office of Regional Management (ORM) — six (6) Workforce Innovation
and Opportunity Act (WIOA) Town Halls, two (2) Rapid Response Summits, several
State Workforce Administratot (SWA) meetings, Financial Capabilities for Youth Forum,
Region 5 Policy Roundtable, and the 2016 Customer Centeted Design (CCD) The White
House Learning Exchange and Celebration (Round 2)

o . DOL/ETA’s Office of Apprenticeship (OA) Sectors of Excellence in Apprenticeship
(SEA) Regional Summits on Healthcare, Advanced Manufacturing, Information
Technology, Energy, Transportation and Construction, and the ApptenticeshipUSA
Summit at the White House

-0 DOL/ETA’s Office of Wotkforce Investment (OWI) Workforce Innovation Fund (WIF)
2014, 2015 and 2016 Annual Grantee Meetings

o DOL/ETA’s Office of Unemployment Insurance’s (OUT) Short Time Compensatlon
(STC) Summit

Grant Reviewer Panelist Selection, Office of Grants Managemcnt DOL-ETA (2010-present)
Project Management and Special Projects, Pacific Gateway WDB, Long Beach, CA (2010-present)
Communications Database Management, DOL-ETA (2010-present)

Group T/TA and Information Exchange for the HPOG program, HHS-OFA (2012-2013)
Facilitation of Proposal Evaluation, City of Oakland Workforce Investment Board (2013)

Online Ttaining for Panelists, Office of Grants Management, DOL-ETA (2011-2012)

California Awards for Performance Excellence (CAPE) Eureka Apphcatlon Process, Ho]lywood

" WorkSource Center, Hollywood, CA (2012)

Consultant

TA Performance Reporting, H-1B TST, JA and MIIA Grantees, DOL-ETA (2013- 2015)
TA Coach, High Poverty, High Crime Youth Intermediaries Grant, DOL-ETA (2011-2012)
Research Analyst, Small Business Partnerships, DOL-ETA (2010-2011)

Bally Total Fitness (BTF), Norwalk, CA , 1993-2009
" Supetvisor of Instructional Development (1997-2009) '

Designed, developed and delivered customized National Setvice Center (NSC) training programs
for 500+ employees providing financial, member and administrative setvices to over 300 health
club facilities
o Developed courseware for New Hire Orientation training courses including step-by-step
instructor guides, patticipant materials, supervisor materials, leatning activities, review
packets and testing critetia in collaboration with management staff and trainers.
o Developed coursewate for Supplemental training programs offered weekly to new
associates in during their 90-day introductory petiod - resulting in reduced employee
turnovet up to 18% in the first three months.
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Training Specialist (1993-1997)

0 Designed and delivered the NSC’s leadership development program. Facilitated and
coached more than 250 supervisors and senior-level employees over a 10-year period. Post-
test scotes above 90%; participant evaluation scores averaged 3.7-3.8.

0 Facilitated “Customer Service Statts Here” and “Foundations of Total Fitness” - a
company-wide strategic initiative to educate associates on corporate mission, vision and
cote values as well as guiding principles of fitness. Post-test scores averaged 93%.

Education/Certifications

¢ B.S,, Business Administration — Organizational Leadershlp emphasis, Corban University, Salem, OR
® Member, Society of Government Meeting Professional

e Certified Professional Coach, CCI

‘o Certified Baldrige Examiner, Califotnia Council for Excellence (CCE)

¢  Certified Front-Line Leadership Trainer, Zenger Miller/ Achieveglobal

Awards/Honors

* Recipient, Outstanding Examiner Award, CCE

® Recipient, Leadershlp Skills Training Award, Ametican Society for Tralmng and Development (OC-
ASTD)
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Tressa A. Dorsey (Workforce Development Consultaht)

www.tadgrants.com tressa@tadgrants.com (916) 899-0038

Expertise & Key Skills

e Developing grants, contracts and policy documents for non-profit organizations

¢ Program evaluation, compliance and quality assurance

e Training line staff and management in a myriad of workforce development strategies

e Maximizing petformance of federally funded programs through coaching and specialized training
geared towatd exceeding performance measutes and outcomes

e Developing pattnerships with Department of Corrections, local and state law enforcemcnt agencies
and both adult and juvenile probation

e Subject matter expert in Ex-Offender Reentry, programs and strategies

e Proficient with U.S. Department of Labor (DOL), Employment and Training Administration (ETA)
Management Information Systems (MIS) data system and reporting

Key Accomplishments

e  Subject Matter Expert and Presenter at national conferences including Healthy Marriage and
Responsible Fatherhood, Reintegration of Ex-Offenders, Health Professions Opportunity Grants,
High Poverty High Crimes and Civic Justice Cotps

e Program Manager for DOL Reintegration of Ex-Offenders (RExO)-Generation 1 grant
o Program was #1 in the nation in retention

¢  Evaluated and Monitoted 6 sub-contractots cnsutmg compliance, provide findings and assist with
corrections

e Trained and coached thousands of workforce development agencies in multiple subject ateas
e Developed paid training programs for Adults on Parole to gain skills in their field of interest

¢ Developed 2 sustainability and suitability checklist that has been used as a “promising practice” for
several DOL RExO programs :

e Developed and awarded over $5million in federal, state and philanthropic funding
Experience

Technical Assistance Coach
Facilitate trainings fot grantees in multiple subject areas on workfotrce development

Train grantees in strategic partnership development and policy driven partnerships
Assist grantees with developing Program Maps for participants and potental partners
Work with grantees to implement Employer Roundtables to increase job placements for clients

Identify challenges and promising practices for grantees, develop resoutces, trainings and case studies
with the intent of sustainability and replication
Program Management ’
e Responsible for developing and monitoring a 2.8 million dollar budget
¢ Develop strategic plan to promote program mission and ensure sustainability
e  Build partnerships and develop Memorandums of Understanding (MOUs) and contracts for sub-
contractors and partnets
e Develop grants for new funding streams and also renewal applications and proposals for competitive
and limited competition grants
e  Monitored sub-contractors petrformance, created findings report and ensured any findings were
corrected in a timely mannet
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: Community Resource Development (Corrections)

Work closely with state prisons, state parole, local jails, and probation to educate staff on resources
available for their caseloads

Ensure Faith and Community Based Organizations (FCBOs) were educated on client’s legal
requirements

Act as liaison between corrections staff and FCBO’s to better serve the client
Work directly with Parolees and their families to assist in the transition back to the community

Case Management/Counseling

Work directly with clients assessing their criminal, drug, medical and mental health histories
Provide one-to-one and group counseling for individuals with substance abuse issues

" Assess and identify client’s needs and develop an IDP

Work with FCBOs, corrections and families to assist client with goal attainment

Employment Development

Created an Employment Workshop for Adult Parolees to enhance thelr ability to gain employment
Placed Adult Parolees with local employers and within my own organization
Educated local employers on the benefits to employing individuals in the program

Worked closely with parole and probation to ensure clients could gain employment with certain
companies and hours while still being compliant with parole conditions

Einployment History

TAD Grants, Sacramento, California | 9/2008-Present

Consultant
o SME-First Place for Youth 7
SME-Healthy Martiage and Responsible Fathethood Conference
SME-RExO-Generation 3, Social Policy Research
SME-Civic Justice Cotps (CJC), PEP
SME-Garden State Employment and Training Agency
SME-National Association of Workforce Development Professionals
SME-National Indian and Native American Employment and Training
Program Management-Mentally Ill Offender Program, CETES, Inc.
Grant Writer-Sacramento Regional Conservauon Corps
Grant Writer-KRA Corporation
Grant Writer-Yuba County Office of Education
Grant Writer-Butte County Sheriff’s Office
Grant Writer-Eckerd/Paxen
Gran Writer-Habitat for Humanlty Yuba/Sutter
Grant Writer-Pasco Hernando Workforce Board
OFA/ACF/HHS -Health Professions Opportunity Grant Technical Assistance Coach
US DOL ETA YouthBuild- SME
City of Oakland Wotkforce Investment Board-Grant Panelist Project Lead
US DOL ETA RExO, CjC, HPHC-SME .
Youth Career Connect-SME Youth Mentoting
Make it in America-Technical Assistance Lead
Ready to Wotk-Technical Assistance Lead
Pacific Gateway-Monitoring, Employer Engagement
Employment and Training Administration-WIOA Training and Implementation

OOOOOOOOOOOOOOOOOOCOOOOO

Office of Apprenticeship-Sectors of Excellence in Apprenticeship
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MAAP, Inc., Sacramento, California v 9/2006-9/2011
e Program Manager, Reintegration of Ex-Offenders Generation 1 (PRI)

Education/Certifications

e Criminal Justice-Western International University 2006

Awards/Honors

e 2009-Certificate of Appreciation-NINAETC
¢ 2007-Champions of Compassion, U.S. DOL White House Office of Faith Based and Community

Initiatives -

e 2005-Certificate of Appreciation-California Department of Corrections and Rehabilitation for
Outstanding Community Resource Development
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Tanya Alvarez Khdrram, M.B.A. (Researcher/Writer 1)

tanya@takticalservices.com tanya_c_alvarez@yahoo.com 202-321-7183

Expertise & Key Skills

® Conduct and lead numerous training and webinar workshops for potential and current California
Awatds for Petformance Excellence (CAPE) Examiners

® Provide collaborate efforts to organizations during their Baldrige joutney through CAPE application
coaching, writing, and technical assistance
* Knowledge in managing city, state and Federally-funded wotkforce development grants (foundation
_ and govetnment)

Key Accomplishments

* Edited and updated all CAPE 2013 training materials for new and returning Examiners

® Malcolm Baldrige National Quality Award Examiner (2012, 2013); Califotnia Awards for
Performance Excellence Training Chair (2012, 2011); Certified California Awards for Performance
Excellence Senior Examiner (2012, 2011, 2010); Certified California Awards for Performance '
Excellence Senior Examiner In-Training (2010); Certified California Awards for Performance
Excellence Examiner (2009)

® Provide professional coaching, carcer guidance and case management for workforce development
progtrams

® Developed new business materials and supported ongoing marketing efforts and coordinated
multimedia, event, seminar, business conference and meeting calendats for domestic and
international clients in the areas of government and trade relations, coalition building and strategic
communications.

Experience

Business Development Experience .

* Consult and assist a variety of business owners to create and achieve their organizational goals
through brand and strategy development; social media, marketing , e-commerce services and
continuous quality improvement program implementation (Malcolm Baldrige National Quality
Award and the California Awards for Performance Excellence (CAPE))

® Manage city, state and Federally-funded workforce development grants (foundation and government)

® Responsible for eligibility assessment, data retention and grant compliance. Collaborated and assisted

- with reading, researching, writing and assembling foundation and government grant proposals.
Provided professional coaching, career guidance, case management and follow-up services and
developed employment opportunities with private and public sector employers

California Council for Excellence Training Chair and Senior Examiner Experience
*  Conduct and lead numerous training and webinar wotkshops for potential and cutrent California
Awards for Performance Excellence (CAPE) Examiners. Trainings include new examiner
orientation, examiner training, comment writing, consensus process, and site visit ‘preparations

¢ Provide collaborate efforts to organizations du.ring‘their Baldrige journey through CAPE application
coaching, writing, and technical assistance

Workforce Development Experience

® Managed city, state and federally funded workforce development grants (foundation and
government) :

* Worked closely with at-tisk youth to overcome a multitude of batriers to employment
* Conducted pre-employment training for youth and adult candidates
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Social Media Experience

e - Founded, administer and manage a highly interactive Facebook group with over 11,000 Membets
from all over the wotld and its four sub-gtoups with a combined total of 5,000 Membets.

Federal Legislative Experience

e Researching, analyzing and tracking a broad range of legislative issues for domestic and international
clients, covering hearings on Capitol Hill and attending client meetings.

e Monitoting daily media coverage, developing comprehensive media database and covering hearings
on Capitol Hill for domestic and international clients.
Administrative Experience
o Schedule appointments, prepared meeting agendas and set up nationally attended conference calls.

o Drafting legislative responses, developed constituent database and assisted both Chief of Staff and
vatious Legislative Assistants with administrative functions

Employment History

TAKtical Services, Marina del Rey, California 2011-Present
Consultant
o Consult and assist small businesses in creating and achieving theit business goals through

brand and strategy development; social media and marketing services; continuous quality
improvement implementation and research.

Performance Excellence Partners, Inc. (PEP), Huntmgton Beach, California 2013
Writer/ Consultant

o Led team of proposal reviewers and presented results to the Oakland Workforce Investment
Board

o0 Wrote a CAPE application on behalf of a local workforce development agency, which
teceived the coveted Eureka “Silver” award

Communlty Career Development, Inc., Los Angeles California 2007-2010
o Business Development Assoc1ate / Program Manager for numerous state and
federally funded workforce development grants (foundation and government)

BKSH & Associates, Washington, DC ‘ 2000-2007
o Associate, 2006-2007
o Client Executive, 2001-2006
o Supportt Staff, 2000-2001

Education/Certifications

e Mastet’s in Business Administration — Marymount University, Arlmgton VA, May 2004

¢ BA in Communications (Emphasls in Public Relations)- Marymount University, Arlington VA, May
2000

Leaders of Learning Cettification — HatrvardX (completion May 16)

Malcolm Baldrige National Quality Award Examiner (2012, 2013)

California Awards for Petformance Excellence Training Chair (2012, 2011)

Certified California Awatrds for Petformance Excellence Senior Examiner (2012, 2011, 2010)
e Certified California Awatds for Performance Excellence Senior Examiner In-Training (2010)
e Certified California Awards for Performance Excellence Examiner (2009)
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Carrie A. Thorne (Project Analyst)

Performance Excellence Partners, LLC  cthorne@performexcel.com Office Phone: (714) 374-1140
Expertise & Key Skills

Project Management. An experienced project manager, focused on bringing projects in on time,
within budget, and with early adoptets. Expertise in status reporting, budget forecasting, escalation of
issues, risks and mitigations, as well as skilled in managing consultants, contractors, and project
resources.

Training & Development. Skilled at petforming needs assessments, designing employee and
organization training/ developmeht solutions, instructional design and customization, training
delivery, facilitation and overall implementation of development solutions, followed with evaluation
measures. Significant expetience in the overall management of training programs and curriculum. -

Ozrganizational Change Management (OCM). Expertise in designing and implementing OCM
strategies and plans for large projects with deliverables focusing on communication, training, and
stakeholder involvement plans that ensure user buy-in, readiness and successful implementation.

Key Accomplishments

Strategic planning and technical assistance to wotkforce grantees fot the City of Los Angeles.
Consultation suppott to the Los Angeles Performance Partnership Pilot that included the
development of the program’s strategic plan by assisting the facilitation of workshops, with mﬁltiplc
stakeholders that allowed for meaningful buy-in and partnerships to be strengthened. '

Managed the development and implementation of the OCM competency for Southern California
Edison. Key deliverables included: Customized change management curticulum for all levels of
employees (including a certification program for practitioners). Leadership and redesign of an OCM
Network consisting of over 20 internal practitioners across the otganization, which allowed for
integtation, knowledge management and sharing. Centralization and standardization of the
company’s 8-step OCM Methodology, which included practical tools and templates

Led the large scale OCM effort for the implementation of 3 enterprise services and technologies:
Enterprise Portal, Identity Management and Enterprise Application Integration. Results indicated
increased awareness and understanding of change impacts and signs of eatly adopters.

Led the OCM effort for the technical upgrade to PeopleSoft. Key deliverables included:
establishment of development of formalized structure, Business Readiness Network, that involved 70
key stakeholders from all levels of management across the organization. Monthly newsletters, online
team rooms, online learning coutses, instructor led classroom training delivery and follow-up
tesources on the company’s intranet for 500 users. Designed follow-up strategy to ensure on-goirig
suppott, education, sustainability and the delivery of appropriate awards and recognition.
Deliverables resulted in user readiness and mitigation of negative resistance to change.

Managed compa’ny—wide Equal Opportunity and Diversity Training initiative that was completed on
time and under budget for 13,000 employees. Reduced costs by establishing increased commitment
and development of fifty internal facilitators as well as overhauling administrative processes.

Experience

Organizational Change Project Management & Development Consulting Services

. Expetience with local and federal contracting, providing project support to workforce grantees.
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e 8 years with Southern California Edison, a leader in the energy industty, as a key project manager and
consultant to leadership in the atreas of people management, including change management, training
and development, leadership development, project management, selection and assessment.

e  Over 10 years’ experience leading and chaiting events in the community, including PTA book fairs,
family ministry events at a local church, cootrdinating volunteers and communicating with
stakeholders, representing public education at school site council meetings and superintendent
forums, and advising leaders on implementing change.

e IT implementation experience with Enterprise Architecturé, PeopleSoft and other HR systems.

Employment History

_ Performance Excellence Partners, LLC, Huntington Beach, California 2016—Present
e Business and Project Analyst '

o Provide analytical and consulting suppott on human capital projects to PEP, LLC, a professional
services fitm and federal contractot, to ensure optimal objectives are met. Cutrently providing
strategic planning support to the City of Los Angeles and the Petformance Partnership Pilot.
Providing technical assistance to the workforce grantees by facilitating stakeholder engagements
and efisuting project success.

o Develop PEP’s business pipeline by assessing federal and local contracting opportunities to
determine bid/no bid decisions.

Homemaker/Community Volunteer ' ' 2006-2016
e Took time to be a stay-at-home mom and raise my children. Volunteered my time at church, school

PTA and Foundation events, and in youth spotts whete I used my project management and

communication skills to lead events.

Southern California Edison, Rosemead, California , ' 1998-2006
¢ Project Manager, Enterprise Change Office '

o Designed and implemented organization change management (OCM) strategies for enterprlse
" change projects. Managed the development and standardization of the OCM capability fot the
company. Provided ongoing consultation and facilitation to meet client needs.

o Assisted with the start-up of an Entetprise Change Office by developing the organization’s
two-yeat strategic document, identifying staffing needs of change projects, hiring, on-
boatding, training and managing senior OCM Consultants. Immediate results included the
inclusion of staff in key change projects.

o Managed the development and implementation of the OCM competency for the company.

o Developed and implemented an OCM plan for changes caused by the update to the Fair -
Labor Standards Act.

o Project Manager, I'T People & Change Management
o Designed and implemented OCM strategies and plans for large scale Enterprlse Architecture
projects, including Enterprise Portal, Identity Management and Enterprise Application
- Integration, with deliverables focusing on communication, training and involvement plans that
ensured user readiness and successful implementation. Built the competency of OCM
throughout IT.

o Managed a $480k budget and a detalled project plan built around SCE’s 8-step OCM
methodology. Provided weekly status repotts, including escalation of
issues/risks/mitigations. Managed the execution and prioritization of deliverables through a .
team of four OCM professionals. Supported six managers and project managets
simultaneously in the endeavor.

o Executed a multi-layer communication plan that included a series of iterative walk-n-talk
packages, tobust web site, newsletter and email articles, and talking points for management
to disperse upward.
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Deployed an OCM strategy in partnership with Corporate Communications and HR for the
telease of an Employee Portal to 500 users that resulted in engaged and prepared pilot users,
Assessed pulse on a regular basis to ensure movement to the change destination.
Implemented interventions, such as educational sessions, follow up communication, focus
group / brainstorming sessions, and recognition events to address pain points and increase
supportets. ‘

¢ Human Resources Consultant, Employee & Otganization Development

0 Provided strategic consulting and program/project management in the areas of organization
development, including change management, to all levels of management across the company.
Performed needs assessments, employee and organization training/development
tecommendations, instructional design and customization, training delivety, facilitation and the
development and execution of project plans. Managed a $370,000 budget.

o

Development and implementation of communication strategies that met the needs of
various audiences. Monthly newsletters, online team tooms, information presentations and
targeted emails resulted.

Directed end user training strategies to include online learning, instructor-led training and
follow-behind job aides. :

Designed follow-up strategies to change projects to ensure on-going support, education,

sustainability and the delivery of appropriate awards and recognition,

Built, marketed, and monitored soft skills catalog course offetings by patineting with outside
vendots to deliver targeted training and learning solutions to clients. Partnered with UC -
Irvine to streamline the project management training curticulum and application.

Managed the company’s new employee otientation program. Redesigned the program to
integrate the new hire process across functions as well as to be mote focused on welcoming
and assimilating people into our otganization.

*  Human Resources Consultant, Performance Assessment Services

o Provided professional consulting services to business clients, including senior management, on
selection and assessment issues. Provided recommiendations in areas of test policy, hiring
decisions, training needs, selection strategies, and program evaluations.

0

Created assessment and diagnostic tools including resume screening matrices, customized
competency based dimensional interviews, case study analyses, role play exetcises, job
simulations, skills inventories, assessment centers, and technical inventories.

Performed job analysis studies and job assessments through conducting job obsetvations,
meetings with SMEs, facilitating focus groups, interviews, and through survey analysis.
Conducted client satisfaction survey projects that had department wide impact.

Led the selection process for the Executive Leadership Development Ctoss-Training
Program. Consulted with executives and senior management on the selection results for their
candidate pools. Provided wtitten and oral feedback to patticipants.

Education/Certifications

Master of Science (M.S.), Industrial & Organizational Psychology (CSU San Bernardino), 2000.
Bachelor of Arts (B.A.), Psychology; Minor Business Administration (CSU San Betnatdino), 1997
Project Management Certificate — progress towards (UC Irvine), 2003

Organization Change Management Methodology Training (SCE), 2004

Implementation Management Associates Accelerating Implementation Methodology OCM Ttaining,

2003
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Jaime A. Ramirez (Organization Effectiveness Consultant)

Performance Excellence Partners, LLC jramirez@petformexcel.com Office Phone: (714) 374-1140
Expertlse & Key Skills '

Organization Effectiveness (OE). An expcrlenced management and organization effectiveness
consultant, proficient at partncnng and building relationships with clients to facilitate perfotmance
improvement results. Expertise in advising leadership; assessing petformance gaps; developing and
implementing performance improvement strategies; facilitating teams; coaching leaders, managets
and employees; and action plan implementation.

Organizational Change Management. Expertise in advising leaders and organizations in
implementing entetrprise-wide solutions that drive change. Proficient at assessing the business and
people impacts of change and designing and implementing strategies to mitigate impacts, including
implementation plans, communication plans, user adoption efforts, and other business readiness
solutions.

Training & Development. A proficient curriculum designer, trainer, and facilitator for business and
professional development programs including management/leadership development, talent
management, career development, knowledge management, teamwotk, conflict management,
interpersonal communication, and more.

Key Accomplishments

Provide management oversight and advisory services to PEP’s staff for the Strategic Petroleum
Reserve Project Management Office (SPRPMO) support services project, a multi-year, multimillion
dollar federal contract with the U.S. Department of Energy. PEP’s team continues to provide
strategic progtam and project management suppott with excellent customer satisfaction ratings,
including financial and budget, information technology, pro]ect scheduling, occupational safety, site
security, and administrative setvices.

Partnered with U.S. Department of Labor, Employmeént & Training Administration, Office of
Workforce Investment (OWI) to design and implement a customized organizational and team
effectiveness assessment, analyze and interpret assessment tesults, facilitate debrief and action-
planning sessions with five divisions, and recommend improvement strategies that support
operational effectiveness according to industry best practices and OWI’s unique operational
implications.

Partnered with the U.S. Department of Health & Human Services to design and implement an
enhanced grantee community website, as well as a new social media software tool. Using a phased IT
ptroject management and change management implementation approach, realistic timelines, IT
requirements, and organizational and grantee impacts / benefits were identified to facilitate the
installation of the softwate within a Microsoft SharePoint environment. The social media tool
offered additional communication and collaboration tools for grantees dispersed actoss the U.S,,
supporting teduced travel budgets for in-person meetings and enhanced knowledge sharing across
the community. ’

Led the development and delivery of professional training setvices for the U.S. Department of Labor
(DOL), Office of the Assistant Sectetary for Administration and Management. Delivered
professional development training to managers and employees across the entite DOL entetptise,
including all Regional Offices.
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Experience

Organizational Leadership & Performance Consulting Services

More than 20 years of experience providing Management and Organization Effectiveness consulting
services to clients in the Federal, private, and non-profit sectors. Expert leadership and team
facilitator, coach, and otganizational consultant. Excellent ability to pattner with clients,

An Industrial and Organizational Psychologist with experience and capability in the areas of
organizational petformance assessments; facilitation of boatds and project teams; design and
implementation of performance improvement plans and processes; and evaluation of organizational,
leadership, team, project, and individual performance improvement efforts.

Significant experience consulting with Federal and local government clients, including the U.S,
Department of Energy, U.S. Department of Labor, U.S. Department of Health & Human Services,
City of Long Beach, CA, and the City of Los Angeles, CA, in the areas of leadetship and team
effectiveness, workforce development, grant programs, performance improvement, ptogram
management, and talent management.

Over eight yeats with Edison International, Southern California Edison, a leader in the energy
industry, as a trusted advisor to leadership in the areas of management and team effectiveness,
project management, change management, leadership development, business process improvement,
and training, '

IT implementation expetience with Enterprise Resource Portfolios (ERP), including SAP’s
HR/talent management modules, business process imptovement, and change management;
implementation of an enterprise-wide, multi-phase smart meter effort; the implementation of a multi-
module, multi-phase social media softwate platform.

Employment History

Performance Excellence Partners, LLC, Huntirigtpn Beach, California 2012—Present

e Vice President

o Ovetsees internal operations for PEP, LLC, a professional setvices firm and federal contractor, to

- ensure operational performance is optimized through effective business processes, systems and
talent management.

o Provides management oversight to key projects and staff, as well as direct consulting setvices to
customets to facilitate organization, leadership, and project objectives. Currently supportting federal
agency projects for the U.S. Department of Labor, City of Los Angeles, and the U.S. Coast Guard.

Southern California Edison, Rosemead, California 2003-2012
¢ Senior Organization Development Consultant ‘

©  Supported enterprise-wide initiatives as the assigned Organization Effectiveness/Change
Management lead; partnered and collaborated with business unit management to effectively meet
the needs of each initiative and the company; facilitated integration of OE and change initiatives
and insured linkage with company and business unit strategy.

© Managed and delivered vatious training programs, including leadership development, sexual
harassment prevention, management cettifications, and leadership grants; managed the design,
redesign, piloting, implementation, and evaluation of new and existing development programs;
managed vendor selection process, performance of vendor consultants, and vendor purchase
orders/contracts; managed program budgets to ensure proper allocations for each fiscal year.

Vantage Human Resource Services, Inc., Arlington, Virginia 1999-2003
* Senior Organization Development Specialist & Trainet
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o Supetvised client-project team members and provided ditect services to achieve client

' organization development/training & development goals; managed the training function for
client organization with a population of approximately 16,000 employees, 2,600 managers, twelve
majot business units, and ten geographical regions.

o Designed and delivered training programs on topics such as management, leadershlp,
communication, conflict management, coaching, empowetment, teams, petformance
management, negotiating; and presentation skills; conducted needs assessments via interviews /
surveys; assessed work groups and provided customized intetventions, including team analysis,
team building, and strateglc planning.

Indiana University, Professional Development Center, Indiana 1998-1999
e Program Associate / Facilitator

o Designed and facilitated adventure-based team and leadership development initiatives for
corportate, univetsity, and community clients; developed training content and provided logistics
coordination; suppotted internal development of office with needs assessments, database
design/management, chent feedback instruments, grant tesearch, and account management of
clients.

City of Long Beach, California 1997-1998
¢ Otrganization Development Consultant
o Provided organization development and technical services to the City of Long Beach One-Stop
Center; conducted focus groups and interviews to assess organizational needs regarding intake
processes; teviewed, revised, and created new electronic forms for staff as determined by needs
assessment; provided technical end-user training; project contributed to a more streamlined
client intake process overall.

HayGroup, Los Angeles, California 1997-1997
e Technical Associate
o Provided technical and human resource consulting services to clients from a wide variety of
industries, including world communications, auto manufacturing, and aerospace; provided survey
and compensation data analysis, database design & development, and focus group research;
conducted extensive work on employee attitude sutvey research projects involving survey design,
MS Access database design and development, and report design and generation; provided day-to-
day project management of clients.

Career Transition Center, Long Beach, California 1994-1997
o Training & Employment Specialist
o Under grant funding from the U.S. Department of Labor, Job Training Partnership Act (JTPA),
Long Beach One-Stop Center, provided career coaching and cootdinated the retraining /
reemployment of clients; assessed client knowledge, skills, and abilities; developed and
recommended training and reemployment strategies; partnered and built strategic relationships
with external training vendors; evaluated performance of vendors.

Richard Chang Associates, Irvine, California 1994-1994
¢ Otganization Development Associate ° '
o Supported client organization development projects; 1r1terv1ewed and surveyed client customers
for indicators of satisfaction. Conducted statistical analysis of data and provided interpretation of

results; promoted company in annual American Society for Training and Development
Conference.

Education/Certifications

e  Master of Arts (M.A.), Industrial & Organizational Psychology (CSU Long Beach), 1997
o Bachelor of Arts (B.A.), Psychology (CSU Fullerton), 1993
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Graduate, Goldman Sachs 10K Small Business Program, 2015

Cettified Coach, the John Maxwell Team, 2012 '

Project Management Certificate (Project Management Institute), 2010

Human Performance Improvement Cettificate (American Society of Training & Development), 2005
Otganization Change Management (Edison internal), 2005 '
Diversity Facilitator, Train-the-Trainer (Edison internal), 2004 »

PROFILOR Cettification (Personnel Decisions International), 2003

Government Contracting (Geotge Washington University, Law School), 2001

Ttain-the-Trainer (American Management Association), 2000
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Kathy Cullen (Graphics Specialist)

Performance Excellence Partners, LLC mkcullen61(@gmail.com Phone: (410) 489-9316

Expertise & Key Skills

Designing appealing layouts and graphics for reports, brochures, newslettets, fact sheets, posters,
presentations, and marketing and outreach materials.

Typing, formatting, proofreading, and ensuring document conformance to standards and
specifications.

Proposal preparation, including typing and formatting text and tables, creating charts and graphics,
designing covers and dividet pages.

Proficient in Adobe CS6 (InDesign, Illustratot, Photoshop, Acrobat X Pro), and MS Office 2010
(Word, PowerPoint, Excel).

Key Accomplishments

Designed fast-tutnaround layout options for meeting materials (name badges foldet labels, and
letterhead) and registration websites that were well-teceived by clients.

Wotked with PEP Senior Project Ditector to design and prepare the ‘Diversity and Inclusion
Implementation Plan’ for the U.S. Department of Enetgy’s (DOE’s) Office of Nuclear Energy.
Client said the process and the final product exceeded het expectations.

Dcslgned cover and page layout and prepared 2013 Program Plan for DOE’s Office of International
Nuclear Energy Policy and Coopetation. :
Created templates for Health Profession Opportunity Grants (HPOG) Program Maps and Career
Pathways; formatted 32 Program Maps and Grantee Questionnaites; prepatred 508- compliant pdfs
for uploading on HPOG web site.

Designed cover and page layout and prepared 200-page document, CBRN Respiratory Protection
Handbook, for U.S. Depattment of Health and Human Setvices.

Experience

Designing Marketing and Outreach Materials

Created cover design and page layout for the U.S. Army Corps of Engineers 2011 Annual Financial
Report.

- Worked with a team consisting of clients and exhibit vendots to design and fabricate a 20 ft. exhibit

for the U.S. Department of Energy’s Office of Fossil Energy.

Created cover designs for family of seven Annual Reports for the National Institute of Standards and
Technology; supervised layout and production of the seven Annual Reports.

Designed ‘Energy Science & Education’ workshop logo and accompanying materials for u.s.
Department of Agriculture’s Research, Education, and Economics Division.

Prepared a wide vatiety of graphics for use in Environmental Impact Statements, Environmental
Assessments, Base Closure Studies and other documents for DoD and EPA clients.

Proposal Preparation

Suppotted numerous proposal efforts for submittal to various offices within the U.S. Department of
Energy, U.S. Department of Homeland Secutity and other Federal agencies.

Proposal preparation included typing, formatting, proofreading, creating illustrations and designing
proposal covers.

Prepared pdfs for electronic submittal; prepated CDs for submittal when required.

Assisted with production of hard copy proposals, including assembling notebooks and GBC- binding
of documents, inserting covers, spines, and tabs and packaging for shipping and/or delivery.
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Administrative , ,
*  Prepared official correspondence, responses to suspense reports, and Officer Evaluation Reports,

* Coordinated CONUS and ovetseas travel and obtained theater cleatances for petsonnel traveling
overseas.

® Prepared presentation materials, including overheads and other visual aids.
* Supervised front desk activities (phones, faxes, mail distribution, tracking/ordeting office supplies)

and supported front desk activities as needed.
Employment History _ . .
Performance Excellenpe Partners LLC (PEP), Huntington Beach, CA 201_1—Present
® Graphic Designer/Desktop Publisher

©  Design and prepate a variety of documents and graphics for US Department of Enetgy,
U.S. Department of Health and Human Setvices, and U.S. Department of Labor.

o Create PEP marketing and outreach materials and support PEP proposal efforts.
IBM Global Business Services, Gaithersburg, MD 2010-2011
® Graphics/Publications Specialist ‘
©  Designed brochures, postets, cd labels and a wide vatiety of gtaphics in suppott of IBM and

IBM clients.
o Assisted in proposal preparation.
Technology & Management Services, Inc. (TMS), Gaithersburg, MD 1996-2010

* Graphics/Desktop Publisher _
©  Designed brochures, tri-folds, and gatefolds for the U.S. Department of Energy’s (DOE)
National Energy Technology Laboratory.
0 Designed exhibit panels and posters for DOE’s Office of Fossil Energy, Office of Carbon
Sequestration and Office of Clean Coal.
0 Created exhibit and conference materials including panels, banners, handout materials; and
cd/dvd labels and jackets. ' :

Sherikon, Inc., Frederick, MD © 1993-1996

¢ Executive Assistant
0 Performed duties of administrative assistant to the Director of the Army Telemedicine
Office at Fort Detrick, MD.
0 Promoted to Executive Assistant after six months of providing admin and front desk
suppott.

Halliburton NUS Environmental Corporation, Gaithersburg, MD 1987-1993
® Graphic Artist '
' ©  Designed fact sheet template for Portsmouth Naval Shipyard.
0 Prepared a wide variety of graphics for use in Environmental Impact Statements,

Environmental Assessments, Base Closure Studies and other teports ptepared by NUS for
clients such as DoD and EPA. '

o Supported NUS proposal prepatation,‘ including typing, formatting, proofreading, creating
N graphics, cover design and copying/binding/ packaging.
Education/Certifications
e HS Diploma — Glenelg High School, Glenelg, MD
* Ongoing education classes and training related to graphic design and desktop publishing,
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Board of Directors — Not Applicable

PEP is a Limited Liability Company with Rachel Emily Ramirez as the President & CEO and sole
Managing Member.
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' File PPE 3/17/2017 PPE 3/31/2017 CUMULATIVES
Last Name First Name Number PAID 4/14/2017 PAID 4/14/2017
Re Wages Re Wages
Hou?’s ($1o.5% Hr) Hou?s ($1o.5% Hry | Hours | Wages
Alvardo Daisy 229859 $ - 23.50 $ 24675] 8025 | $ 84263
Atwood Shanay 229860 $ - 11.50 $ 120.75] 64.50 $ 677.25
Bates Lauren 229213 $ - 25.00 $ 26250 85.50 $ 897.75
Barua Aishi 1229795 $ L 25.00 $ 26250] 11650 | $ 1,223.25
Barua Srijonee 229796 $ - 14.00 |$ 14700] 12200 | $ 1,281.00
Bell Makayla 229616 $ - 5.00 $ 5250 16.00 | $ 168.00
Garcia-Alcala Leticia 229886 $ - 20.25 $ 21263| 9550 | $ 1,002.75
Limon Maria 229812 $ - 35.00 $ 36750 25200 | $ 2,646.00
Moore Semaj L 229839 $ - 3500 |$ 36750 12200 | $ 1,281.00
.|Pierce Georniqwa 229889 2175 |$ 22838) 4600 |$ 483.00] 9400 | $ 987.00
‘[Ramos Matthew 229838 ' $ - 51.00 |$ 53550] 19450 | § 2,042.25
Rodriguez Ayllen 229952 $ - 20.00 $ 210.00] 20.00 | $ 210.00
-|Romero-Serrano  |Yamilexy 229805 6.00 $ 63.00 9.00 $ 9450 | 81.50 | $§ 855.75
Simmons Dymond N 229841 6.75 $ 70.88 | 57.00 $ 598.50| 136.00 | $ 1,428.00
Tafolla Maria 229870 $ = 50.00 $ 52500] 13725 | $ 1,441.13
Tang Amy 229857 $ - - 40.00 $ 420.00] 99.50 | $ 1,044.75
Villapudua Alegandrina 229888 $ - 66.00 |$ 693.00] 15875 | $ 1,666.88
Williamson Shontera 229868 $ - 80.00 $ 84000} 12100 | $ 1,270.50
$ - $ - 0.00 $ -
TOTALS 34.50 $ 362.25 613.25 |$ 6,439.13] 3895.75] $ 43,696.00
3.00 11.00 46.00
Subobject Hours Amount Hours Amount Hours Amount
215002 34.50 $ 362.25 61325 |$ 6,439.13 $ 43,696.00
FICA 6.2% 215004 $ 22.46 $ 399.23 $ 175.79
MEDICARE 1.45% | 215004 $ 5.25 $ 93.37 $ 41.1
TOTAL WIRE $ 389.96 $ 6,931.73 $ 43,912.90




City of Long Beach

Departm'ent of Financial Management
Purchasing Division
333 W Ocean Blvd. 7t floor, Long Beach, California 90802
p 562.570.6200 -
March 2, 2017
NOTICE TO PROPOSERS
ADDENDUM NO. 1: Q & A

| RFP No. EP 17-051
Workforce Development Services/Subject Matter Experts

This addendum changes and supersedes the language in the original RFP. Please
acknowledge receipt of this addendum by signing and submitting with your proposals. Any
proposer who fails to submit this addendum may be disqualified.

The questions and answers are as follows:

1.

Q: Is there a page limit for the technical proposal?
A: No.

Q: Is there a pre-established scoring cntena associated with the criteria listed in Section
5.1 (page 10)?

A: No, proposals will be reviewed in accordance with the criteria as stipulated in Section
5.1.

Q: Section 4.3, Method of Submission ~ please provide any file size and file type
restrictions. Please confirm that a PDF file for the narrative/technical and the cost
proposals is appropriate. ’

A: Each file must not exceed 50MB and there’s no file type restriction; however the
City prefers PDF files.

Q: Section 4.10 (page 9) states that proposals shall be submitted in two (2) parts — the
narrative/technical proposal and the cost proposal. Please clarify whether the
documents included in the submission checklist (Attachments A, C-I as well as the other
attachments listed), are to be included in the narrative/technical proposal volume.

A: Attachments A-I can be uploaded separately on the general attachments tab.

Page 10of 4



Addendum #1 — RFP No. EP 17-051

5.

10.

Q: Section 9.1, Financial Stability (page 12) ~ in lieu of submiiting financial statements,
may the contractor provide a link to their financials in order to keep control of the file
size? '

A The financial statements should be submitted with the proposal. The system will
allow 50MB for each file.

Q: Section 12.22 (page 18) — the RFP states that payment will be on a cost
reimbursement basis. Please confirm that the contractor should prepare their proposal
on a time and materials basis. :

A: Please refer to Appendix B on how contractor should prepare the cost proposal.
Regarding materials costs, please refer to answer to Question #8 and Question #13.

Q: On Appendix B, Cost proposal, there is only one column for rates. However, in
Section 3.4, Service Levels (page 5), period of performance may be renewed on an
annual basis for 2 additional years. : :

a. Will there be an amended Appendix B with 2 additional columns for those option
periods '

b. Should Contractor add those 2 additional columns?

c. Should Contractorjust note rate escalation should renewal occur in those additional .
2 years? '

A:  Proposed cost must be valid for the duration of the contract, including the two
possible additional renewals, for a total of 48 months.

Q: In the cost proposal, if we have a catalog off the shelf product, do we include the
product(s) under the job title column and the cost per license under the rate per hour
column (Referencing the form named Attachment B)?

A: Yes. For costs that are not related to staffing or cost per hour, you may put a note
under the rate to clarify the quantity or unit (per module, per year, etc.) -

Q: We offer bulk discounts on our products, how would you like us to show bulk
discounts? '

A: Please see answer t,d Question #8.

Q: Are you expecting separate proposals for each service category, meaning each with
its own scope of the project, company background and references, and cost?

a. If separate, should each proposal be submitted separately or as one packaged file?

Page 2 of 4



Addendum #1 — RFP No. EP 17-051

11.

12.

13.

14.

15.

16.

17.

18.

A:  Only one proposal is required for this RFP. If you are applying for more than 6ne
category, you should list those categories when answering Question #1 of Appendix A
(Narrative/Technical Proposal).

Q: Is there a page limit for the proposal(s)?
A: No.

Q: As projects are identified, will there be an RFP process specific to each identified
project in which approved vendors will be able to refine scope of work and cost
proposals.

A: Yes.

Q: Appendix B / Cost Proposal: Since the Cost Proposal is only requesting Job
Title/Functions and Rates Per Hour for SMEs, will the pricing for materials, such as
making copies or meeting costs, be requested as individual projects?

A: All additional expenses related to the services may be discussed and négotiated
separately, after conclusion of the RFP process and prior to awarding the contract.

Q: What is the anticipated funding allocation for each Service Category in Section 3.57?

A: There is no anticipated funding allocation for each Service Category, as this RFP
would primarily establish a list of qualified vendors for future projects. Actual funding will
be on as-needed basis, subject to funding availability.

Q: Which of the service éategories includes OJT and/or IWT?

A: Workforce Intermediary. Additionally, mlscategorlzatlon of subject category area will
NOT result in dlsquallf cation.

Q: Does this include Maintenance and Reliability Training in this RFP or would it be
separate?

A: Please include in Workforce I'ntermediary.

Q: We have not had any government contracts. ‘How should we address the reference
requirement? We are affiliated with a reputable, well recognized non profit that may also
not have had government contracts, if that helps.

A: If you have performed similar projects (service categories you are applying for), for
those references, you may list those as reference and the Review Team will determine
if sufficient or comparable. '

Q: Do proposers need to apply for a business license prior to submitting a proposal?

A: Proposer can apply for a business license after notice of award.

Page 3 of 4



Addendum #1 — RFP No. EP 17-051

19. Q: Does the proposer need to include the business license in the proposél?

A: No.

PREPARED BY:

ACKNOWLEDGED BY:

Sokunthea Kol, Buyer |

Performance Excellence Partners, LLC

Company Name

Rachel E. Ramirez l : President & CEQO
Print Name | Title
ek 18 Lo .

, e 3/7/2017
Signature Date
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-y :; PERFORMANCE EXCELLENCE PARTNERS, LLC
" PEREORMANCE | Response to the City of Long Beach RFP No. EP17-051
: P A;ﬁ NERS : for Workforce Development Services / Subject Matter Experts

APPENDIX B: COST PROPOSAL

Performance Excellence Partners proposes the following Hourly Rates for each of the Positions
included in our proposal. ’ ‘

Project Manager Il | $75

Project Analyst $60
Researcher/Writer | » $60
Workforce Development Consultant $100
Organizatidn Effectiveness Consultant ' $125
Administrative/Clerical | $35
Graphics Specialist : $50

" Performance Excellence Partners, LLC | Response to RFP #EP17-051 |




ATTACHMENT A: CERTIFICATION OF COMPLIANCE WITH THE TERMS AND
CONDITIONS

Cily of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7 Floor
Long Beach, CA 90802

Attachment A

CERTIFICATION OF COMPLIANCE WITH
TERMS AND CONDITIONS OF RFP

| have read, understand and agree to comply with the terms and conditions specified in this
Request for Proposal. Any exceptions MUST be documented. :

A}
SIGNATURE M M
. ’ c/

EXCEPTIONS: Attach additional sheets if necessary. Please use this format.

EXCEPTION SUMMARY FORM
RFP SECTION RFP PAGE EXCEPTION (PROVIDE A DETAILED EXPLANATION)
NUMBER NUMBER :

RFP No. EP17-051 Worktorce Development Seivices/Subject Matler Experts Altachment A

Performance Excellence Partners, LLC | Response to RFP #EP17-051, Attachments A-| |




ATTACHMENT C: STATEMENT OF NON-COLLUSION

City of Long Beach

Purchasing Divislon

333 West Ocean Boulevard, 7" Floor
Long Beach, CA 90802

Attachment C

St_atement of Non-collusion

The proposal is submitted as a firm and fixed request valid and open for 180 days from the
submission deadline.

This proposal is genuine, and not sham or collusive, nor made in the Interest or in behalf of
any person not herein named; the proposer has not directly or indirectly induced or solicited
any other proposer to put in a sham proposal and the proposer has not in any manner
sought by collusion to secure for himself or herself an advantage over any other proposer,

In addition, this organiiation and its members are not now and will not in the future be
engaged in any activity resulting in a conflict of interest, real or apparent, in the selection,
award, or administration of a subcontract. B
ldds fa
March 14, 2017
Althorized signature and date & =
Rachel E. Ramirez President & CEO
Print Name & Title
RFP No. EP17-051 Workforce Development Services/Subject Matter Experts Attachment C

Performance Excellence Partners, LLC | Response to RFP #EP17-051, Attachments A-l |




ATTACHMENT D: DEBARMENT, SUSPENSION, INELIGIBILITY CERTIFICATION

City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7% Floo
Long Beach, CA 90802 :

Attachment D

Debarment, Suspension, Ineligibility and Voluntary Exclusion Certification
. Please read Accaptance of Certification and Instructions for Certification before completing

As a current or potential vendor for the City of Long Beach (City) your firm, through its business
relationship with the City, may be the recipient of federal grant funds. As such, the City is required fo
document that neither your business entity or organization, nor any of your principals are debarred,
suspended, Ineliglble, or have voluntarily been excluded from receiving federal grant funds.
Consistent with Executive Order No. 12549 Title 2 CFR Payt 180 Subpart C, all potential recipients of
federal grant funds are required to comply with the requirements specified below. By submission of
proposalibid/agreement, the undersigned, under penalty of perjury, certifies that the participant, nor
any of its principals in the capacity of owner, director, partrer, officer, manager, or other person with
substantial influence in the development or outcome of a covered transaction, whether or not
employed by the participant:

e Are not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal department or agency; )

+ Have not, within a three (3) year period preceding this bid/agreement/proposal, been suspended,
debarred, valuntarily excluded or declared ineligible by a federal agency;
Do not presently have a proposed debarment proceeding pending;

¢ Have not, within a three (3) year period preceding this bid/agreement/proposal, been indicted or

- convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any

matler involving fraud or official misconduct;

» Have not, within a three (3) year perlod preceding this bid/agreemant/proposal, had one or more
public transactions (Federal, State, or focal) terminated for cause or default.

If reorganization, management turnover, or a shift or change of principals’ status occurs, written
notice must be submitted within 21 days. Subsequent disclosure of unfavorable Information will be
subject to thorough review and remedial action. Updated versions of this certification may be
requested on a routine basis.

Where the potential prospeciive reclpient of Federal assistance funds is unable to certify to any of the
statement in this certification, such prospective participant shall attach an explanation to the
applicable bld/agreement/proposal. :

" “Performance Bxccllence Partners, LLC

BusinssleontractorlAgency
Rachel B. Ramirez President & CEO
Name of Authorized Representative Title of Authorized Representative
7. March 14, 2017
Signature of Authorized Representative  ~—" Date | 12014100%
RFP No. EP17-051 Workforce Development Services/Subject Matter Experts Attachment D (1 of 2)

Performance Excellence Partners, LLC | Response to RFP #EP17-051, Attachments A-l | b




Business Information:
Business start dale:
Flsical year end close date:
Compeny Division Name:
Company Division Number:
Corporate UAL:
Congresslonal Dishrict:
Regislration Date:
Activation Date:
Expiralion Date:
Renewal Date: 12/28/2016

50
hysical Address:
{ Address line 1 7811 Prolessionat Clrole
City Hunlington Beach
State CA
2P} Postal Code 92648 - 1901
Gounl ITED STATES

Address line 1 7911 Protessional Circte
City Huntington Beach
State CA
ZIPi Postal Code 92648 - 1901
UNITED STATES

Tex payer name: PERFORMANCE EXCELLENCE PARTNERS INC
Address Line 1 7911 Prolessional Gircle

Addrass Line 2:
City: Huntington Baach

CA

g UNITED STATES
Zip/Postat Code: 928486 -~ 1901
Type of Tax: Applicable Federal Tax
Tax Yoar (Most Recont Tex Year): 14
Name of individual executing concent: RACHEL E RAMIREZ
Title of the indivkiual executing concent: PRESIDENT, PERFORMANCE EXCELLENCE PARTNERS, INC.
Signature: ) RACHEL & RAMIREZ )
Tin concenl date: . ) 1212612018

R SR T R R TR T

AGE/NGAGE Coder
CAGE: 3GCN4

Doas this entily have an Immediate Owner?

Does thig entily have any Predecessors?

Country of Incorporalion: UNITED STATES

State of Incorporation: DE -

Company Security Leval: Goverment Top Secret
Highest Employee Gacurlly Level: Government Top Secrel

For moro i i stalus please seo SBA's Dynamic Smalt Businass Search.
Business Types
Woman Owned Smal Business
Selt Cerlifiad Smaft Disadvantaged Business
Hispanic Ametican Owned
Minority Owned Business
Woman Owned Business
00T Certifications
DOT Ceititied DBE
Enlity Siuctwo
Co ni

Performance Excellence Partners, LLC | Response to RFP #EP17-051, Attachments A-l |




MY SAM

ERSLIC e
S AT ST

» Entity Ouevigy

+ Entity Registration

s CoreData

v RepsdCants

+ Exdusions
s detive Exclusions
) ive Ex i
+ Excluded Family

Search Reeords T dairanrs

Performance Excellence Partners, LLC | Response to RFP #EP17-051, Attachments A-l |




ATTACHMENT E: W-9 REQUEST FOR TAXPAYER INDENTIFICATION NUMBER AND
CERTIFICATION

City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7* Floor
tong Beach, CA 90802

7 Fum w-g

~ Request for Taxpayer gl:: .F:'-:: g' oi::‘
ltev. Deavmbey 2014 4
m'rm"'gmv Identification Number and Certification .t tha IRS.
¥ Nt {a stuxm) m yoe intoime bax retured. Nane by eevpon b il vy oo curt o Bhis Brto Ddark.

Performance Excellence Partners, LLC
'Z TRALISS 1o/ ihsd rganbeml ity feans, kTeral T sy

dwdu:glomdwld-mnqnwmm aplicne (coddes ourly oty ta

o [m} ) m]

& ” o mlm sififios, i Idnvnluds: vov
s la 110G
,’ enfa e 1 et P 1 » S Emrupuwwku.m
Nole, Fub LI thal is: dad, do 1ot cheei LLC: chedk tha o iato Viwrpiun el
Ilu‘!"md & e lt;_w s Nimenw wﬂnﬂ oo e Hio b abxwo lee gl
L] 0t smuinutinicEa» Hiad b ayehs o Rl Taa (BN TR LR |
§ Adhvss Srebe, shivol, wid o), of stite nv) "

Tiearsiie's rmame wind nddrozs (opand)

ProfessionalCircle . . . .. .
and 7P cota -
Beach, CA 92648

Trta fpinsed)

Print or type
scsudﬁemonmz.

&
7 Ll neonind smaue|

S——
Taxpayar identification Number (TiN)
Enteryour TiNin the -ppmvﬂalo box. Tha TIN provided must match e nsms given on lins 1 (o avold
backup withhodl vldualu, ms 2] gcnluw your soclal sacurity numbar (SSN). However, for e
restdent sllen, sole prnpnlslor. o dlaregorded an (‘Z 300 Lhe Part #inatructions on prge 3, For olher
;mllu, nis yeur -mphyurldonnnunum number: Hyolt donol hava a Tumber, 908 How 1o get &
onpage 3.

Note. i e lceuunl
Quidelines an whose nummr o 'nlev

X Gt

undw pendiles of padury, | uml(yum B
-4, Tha numbar ahown on thia forn (e my comact taxpayer identiication msmber {or { am wolllng for a number to b esued to ma); e

2. 1w nol subject 1o backup wilhhoiding because: (o) | am exempt from backup withtolding, or ) 1 have not baen notiiled by the Intermal Ravenus
Sonvice (IRS) that | am subjeet (o backup withhotding ae a rasull of a faliure to repast ol intoresl or dividends, or () tha IRS hwe notilled me thal 1 am
o tonger subject to backup withholding: end

2. {am 8 U.8. cltizen orother U3, person {defined below); and

4. The FATCA codeis) entered on this form §f siry}indicating that | am exempt ftom FATCA upoﬂinnil correct,

Cerilileation nstrucilons. You must crows eutilen 2 above If you hiave baan natited by the IRS that you ore cunently subject to backup withholdin
becauee you have lalled to repord 3l ln!«ul snd ﬂlmhnds on your lex rétun, gor real eslate transaclons, ltem 2 d:‘:ys n‘o’?mplv For n‘\zlm. °

sesthei

foe nve 1 and tha charl on page 4 for

interest
gensrally, paymenta other !h-nlul ‘ o slgn th- but you must provide your comect TIN. mllu
instrucionaonpaged. - . U P,
Blgn agunsest ’ PSR
Here UA, pitson > Daw > 3/14/2017
Gaeneral nstructions Mlglu“ e wlorce), 10U6-1
we Asd. v Feam 1000 G fewndofod debl)
Fuluy ol g o Wik Gch » Fou 1000 o
ol nsa et i 1sa Forn) W-0 U8, persas
! )
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3, Cial 3

]
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RFP No. EP17-061

Workforce Development Services/Subjoct Matfer Experts Aftachment E (2 of 3}
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City of Long Beach

Purchasing Division

333 West Qcean Boulevard, 7% Flaor
Long Beach, CA 90802

VENDOR APPLICATION FORM

Company Name  Performance Excellence Partners, LLC,
{same as line 1 on W3);

DBA Name ,
{same as line 2 on Wo): Teave blank i not 3ppticatig
Federal Tax 1D Number (or SSN )| | I required (this numberisa fed tax 1ID: O SSN: )

Web Address. www.performexcel.com

Purchase Order Address: 7911 Professional Cirdle
Aftr:: Rachel E, Ramirez
City; Huntington Beach
State: CA Zip Code: 92648
Contact Name: Rachel E. Ramirez
Email: rramirez@performexcel.com
Phone Number:  (714) 374-1140
Fax: (714) 374-1120
Toll Free: ' _ _
Hf'remil to" address is the same as the purchase order address, put SAME in first box only
‘Remit to' Address : SAME
Altn
City:
) State; Zip Code:
Contact Name:
Email:
Phone Number:
Fax:
Toll Fres;

Type of Ownership: : : : '
_ |ndvidd ) ponerstip)  ComoraionQ)  LC®  NowpotD  Govemment )

Composttion of Ownership (at least 51% of ownership of the organization) {check all that apply)
MBE (g) WBE () Local()  DBE() ConiiedSBE()  CerlfiedMicro ()
Stale cedification number;

RFP No. EP17-051 Workforce Development Services/Subjaci Matier Experts “Altachment E (3 of 3)

Performance Excellence Partners, LLC | Response to RFP #EP17-051, Attachments A-l | :




ATTACHMENT F: SECRETARY OF STATE CERTIFICATION

City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7" Floor
Long Beach, CA 90802

Attachment F

Secretary of State Certification

Please provide pﬁnt out showing your business is registered with the
California Secretary of State,

(Note, individual and sole proprietor companies are not required to register)

Awarded vendors/contractors must be registered with the California Secretary
of State prior to contract execution. For more information, please consult:

hitps://businesssearch.sos.ca.qov/

). i Ciliics SBAEIERs DTouRITy ROAKulRt APTSTRL T Xp!
s fisnastiaeh sot cagav!

Elsckons  Campaign A& #ing  Stite Archivas  Registries  News

©, Business Search

This search provides L > , beni i ? hip "

, ioding copies of 1 s At
Fried Kobiity COMpantes, H i slajemsnts have been mnaged Flayse mda: THIS seaich s aol Interiad ho seive a3 4 name avalabddy
search For inormation on checking or resanving 2 name, seferlo Nama Avaliabifity

T tonduet a searte

. « Bglext ine apptiatie vaah e
. . Ireiha *Searth CALES® bx, enler e enlty Isime o mumber you vish 10 seaich. Note I enéning Ing ety aumber of a catpomlnn,
B2 omoes st begn wr i fetfer G
» Serectine search B you wish 0 use tolocale Surenlily 8 sRarehag fol an enley 3o
- Salact the Search bulsn. i
* For help e Seazching ain ey name o erumbar, sefer o Brorsh Tips

E¥ls
+  Cofpotalony
Buniaess search

Al Relds 20 osteisk (') Are raquired. ’

feparts) .
Y § SeahType * oo et o e i ee

kel L sy cupsmies OSeyisnictm 0ot et |
soufurepott]. SeanhiGonan * iN ;_ i' ] seuen'Fmer | Keywang vil
qpcﬁeealr:mls : i seann H o W
£ARS e
RFP No. EP17-051 Workforce Development Services/Subject Malter Experts Attachment F
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1€-792607

Secretary of State
Statement of Informatlon-
{Limited Liability Company)

:\p? 1

p

IMPORTANT — Read |
Flling Fes -$20.00

helore

Copy Fees - Face Page $1.00 & .60 for o

Ing this form.

ach altachmant page, ’

' _ FILED
43  LLc2 Socretary of Stale
“/ Stale of Californla
DEC 07 201

Caitificatlon Fea - $5.00 /A wL(’C
_ Is Spaca For Office Use Only
1. Limited Lidkillty Gompany Name
Performance Excellence Partners, LLC . )
2, 12-Digit Socralary of Stals Flle Number 3, Slate or Place of Grgunization (onty i fommed eutside of Calilornla)
201632710087 I Delaware -
4. _Businaas Addrosses _
®, Skl Addras of Princigal Oifice - Do.nol st a PO, Box Chy (o sdhreistioss) Slala Tp Code
7911 Professional Circle Huntington Beach CA 92648
b, lsting Mom: UL, IT diNerant tha Hen 4a Glty (no #bbrevtallons) s ZpCoda
% Sreal Addrass of Gallarnl Dlica, f lem4a fs nolIn Getlomia - Do net sl PO Box | Cly {0 sbhrvvizlons) Blale #cw
. : ) oA
6. Manager(s) ar Meinber(g) gonl?u mnzﬁﬁ I;:"g‘ i;:;l :m'l’u: :gl::x,;d, peovide tha nasue and addrass of anuls membor Atleaal ©no niamo and addross must
8, Flist Noma Middls Nama L&t Nama Eufx
Rachel A Ramirez
. b, Addrens Clty (no ebbravieions) Suls Zip Cods
P 7911 Professional Circle ) Huntington Beach CA | 92648
t—-—_ . {tam 8a and 85; [f \ho agent (xan Individual. {ha agent must restda th Caldla and ltam fa o d 8b musi b o With
8. Agentfor Servics of Process  aganeynams andd GuBorlz address, ftom 80¢ 111y agont n 8 cmplaled Wih ho
ol o e an it e CalliyGealarsof St nd ot AL st rinon
. Caliiarria Agents Flci\Namo (f sgentis ot e coigatition) Midde Nunra Lus\ Nama Butiix
Rachel o E Ramirez .
b, Sleal Addzass (f agentiv not @ corporiion) - Dq ot st = P.0, Box, Clly {na ablrastations) Shia ZpLloda
7911 Professional Circle Huntington Beach 9A | 92648
¢ Calitonita Realaied Comorste Agedts Nanla if agaat n)~ B0 ot complela llere € or 8 -
7. Type of Business
e. Dasciibe e yps of buiass oraarvices of (he Limited Labily Corpany
Management consulting . '
9. Ghtef Exedullye GHficer, If alected or appainted
2. Firel faone Midde Namo Losl Horme. Sultx
b Addrexs Clly {10 abbraviations)

Rachel E. Ramirez

11/16/2016 Manager
Oals Yypd & Prinl Nume of Pecson Complaltng e Form e Blanalore
Return Ad (Optlonal) (For L from the y of Stalc talsted to tls Y | it
peison of company emd lhemﬂ'ﬂ;‘m addtess. This Informalion witt becoms publie v.:m: m:i. S.EEO Ka"fs%mﬁ‘:ﬁ;’#"&{;&’gﬁ;‘fg}.’ﬁg}m'mm edler the nama of
Name: r Jack Earloy 1
Company: BarthCelderon LL.P
( Address; 333 City Blvd W, Ste 2050
' Clly/Statelzip: | Orange, CA 92868 1
LLO-12 (REV 0512016) ' 2018 Calfomla Sewetary of Slato
WenvLsos.So govibysnessiia
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State of California _ :
Secretary of State ‘ o

~—-

CERTIFICATE OF REGISTRATION

1, ALEX PADILLA, Secretary of State of the State of California, hereby certify:

That on the 18th day of Novemher , 2016, PERFORMANCE EXCELLENCE
PARTNERS, LLC, complied with the requirements of California law in effect on that
date for the purpose of registering to transact infrastate business in the State of

" Callfarnla; and further purpoits to be a limltad liabliity company organized and existing
undar the laws of Delaware a8 PERFORMANCE EXCELLENCE PARTNERS, LLG and
that as of said date sald limited liabllity company betame and now is duly registered -
and autharized to transact intrastate business In the State of California, subject,
however, to any licensing requirements otherwise imposed by the laws of this State.

IN WITNESS WHEREOF, | execute
this certificate and affix the Great.Seal
of the State of Californla this day of
Novembelj 22, 2018.

ALEX PADILLA
Secretaxy of State

SC

NP-2E (REV 01/201E)
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1

201632710087

LLG-6 Application to Register a Forelgn
Limited Llability Company {LLC)

agent s a Qalifornta raglstered corporata agent a8

To reglster In Callfornia an LLC from another state, sounfry or olher

* place, fill aut this form, and submit for fitlng along with:
- A$70lling fes, and , FiLED
= A cortificate of good standing, Issued within the last six (8) months Secretary of State
by the agency where tha LLC was formed, : State of California
~ A separals, non-refundable $15 service fee also must be included, If g
you drop off the completed form. NOV 1 5 2016 (R

{mportant! LL.Cs In California may have to pay a minimum $800 yearly
tax to the Callfornia Franchise Tax Board, For more nformatian, go to
hitpst/Awww.fib.ca.gov.

Registered LLCs cannot provide In California “professional services,’ as \ '
deflned by Cafifornia Corporations Cade sections 13401(a) and 134043, \Q U This Space For Office Usa Only

For questions about this form, go to www.Sos.ca.gowbusiness/be/liling-tips.htm
LLC Name to be used for this LLC In Californla

@ a Performance Excellence Partners, LLC

LLC Name List the LLG name you use now (oxaclly as liated on your canjificale of good standing)

Aliernste Name If the LLC nama In ltem 1a does aot comply With Califamia Corgorations Code saclion 17701.08; st

an gllornate nama lo be used In Cafifornia exaclly os |t Is fo appear on the records of the Callfornla

Secralary of Slale. Tha allemate nams must inolude; LLC, LL.C., Limiied Ligbiity Company, Limfted

Liabillty Co., Uid, Liabllily Co, or Ltd, Llebtiy Company; and may not inchide: bank, Aryst, (rustea,

Incorporaled, ir\:’., corporsfion, or corp., ineurer, of Insurance company, For general enlily name
sirements and re Habifity, hirn,

q g0 lowww.509.ca. -avellabifiy. hi
LLG History o
@ .. pate your LLG was formed (MM, DD, YYYY}i__ 0672072000
b. State, country or ettier place where your LLG was formsd:____ Delaware

. Your LLC currenlly has powers and privileges to conduct business in the slale, country or olher place fisted above,

Service of Process (List s California restdant or a Caltioris reglstored eorg/oma agent hat sgrees {o ba your Initial agent to accapt sarvice of
process in case your LLC s sued, You may lst anr adufi who iives In Calllomita, You may not st an LLG ae the agent. Do notlistensddiess If the
he egent's address for servica of process 15 already on file.)

® 5. Rachel E, Ramirez
Agenl's Name

b, 7911 Professional Circle Huntington Beach €A 62648

Agenl's Streef Address (If agent Is not a corporalion} - Do nol Kl & O, Box Gy (o abhreviafions) State  Zp
If'the agenl listed above has resigned or cannot be found or servad after ressonable allempts, the Callfornla
Secratary of State will be appolnted the agent for service of procass for your LLC,

LLC Addresses )
. @ g 7911 Professional Circle Huntington Beach CA 92648
. Strast Address of Princlpal Execuilve Office ~ Do nol sl a P,O. Box Clty{no sbbreviations)  Stele  2lp

CA
Streat Addrass of Princlpal Office In Cellfornle, if sny - Do nol fist a P.O, Box City (no abbreviafions) Stete  Zfp

o, -~ - -
" ""Melling Addrass of Pnclpsl Exactillve Oliice, If differar fram 4a or 45 Cily (no abbrevieions)  ‘Slale  2ip

Read and sign below:
I am authorized to sign (hls document under the laws of the state, counliy or olher placs where this LLGC was formed.

3 /c‘.drtfdy/ { /(;zﬁ.,.w:k Rachel £, Ramirez Manager

Sign hare [ FPrint your nams hero Your butiness (His
Make checkimoney order payabla to: Secretary of State - By Mall . Drop0If
Upon flling, we wift relum one (1) uncenrified copy of your fed _ Secretary of Slata Secrelary of Slala
dncument for free, and will éarlily the copy upon request and Business Entilfes, P.0, Box 044228 1500 11th Sirael, 3td Floor
|_payment of a $5 cartificallon fes. $ 0o, CA 84244-2280 8 lo, CA 95814
Cotporaliona Code §§ 17701.04, 177010, 17208.02, Revenue and Tuxation Code § 17944 2014 Califorala Secretary of Stato
LLC-S (REV 01/2014) ' www.sos.cagovibusinessibe
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ATTACHMENT G: EQUAL BENEFITS ORDINANCE (EBO)

City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7% Floor
Long Beach, CA 90802

Attachment G.

Equal Benefits Ordinance Form (EBO)

RFP No. EP17-051 Workforce Devslopment Services/Subject Matter Experts Aftachment G
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EQUAL BENEFITS ORDINANCE DISCLOSURE FORM

As a condition of being awarded a contract with the City of Long Beach ("City"), the selected
Contractor/Vendor ("Contractor’) may be required during the performance of the Contract, fo
comply with the City's nondiscrimination provisions of the Equal Benefits Ordinance ("EBO") set
forth in the Long Beach Municipal Code section 2.73 et seq. The EBO requires that during the
performance of the contract, the Contractor shall provide equal benefits 1o its employess with
spouses and employees with domestic partners. Benefits include but are not limited to, health
benefits, bereavement leave, family medical leave, member ship and membership discounts,
moving expenses, retirement benefits and fravel benefits. A cash equivalent payment is
permitted if an employer has made all reasonable efforts to provide domestic partners with
access to benefits but is unable to do so. A situation in which a cash equivalent payment might
be used if where the employer has difficulty finding an insurance provider that is willing to
provide domestic partner benefits. : :

« For-profit employers that have a contract with the City for the purchase of goods, services,
public works or improvements and other construction projects in the amount of
$100,000 or more :

« For-profit entities that generate $350,000 or more in annual gross receipts leasing City
property pursuant to a written agreement for a term exceeding 29 days in any calendar
year

Confractors who are subject to the EBO must cerlify to-the City before execution of the
coniract that they are in compliance with the EBO by completing the EBO Cerification Form,
attached, or that they have been issued a waiver by the City. Contractors must also allow
authorized City representatives access fo records so the City can verify compliance with the
EBO. )

The EBO includes provisions that address difficulties associated with Implementing procedures
to comply with the EBO. Contractors can delay implementation of procedures to comply with
the EBO in the following circumstances

1) By the first effective date after the first open enroliment process following the
contract start date, hot to exceed two years, if the Contractor/vendor submits
evidence of taking reasonable measures to comply with the EBO; or

2) At such time that the administrative steps can be taken to incorporate
nondiscrimination in benefits In the Contractor/vendor's infrastructure, not to
exceed three months; or

3) Upon expiration of the coniractor's current collective bargaining agreement(s).

Compliance with the EBO

If a contractor has not received a walver from complying with the EBO and the timeframe within
which it can delay implementation has expired 'but It has failed to comply with the EBO, the

RFP Na FP 17.N51 Attachment G
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Confractor may be deemed to be in material breach of the Contract. in the event of a material
breach, the City may cancel, terminate or suspend the City agresment, In whole or in part.
The City also may deem the Contractor an irresponsible bidder and disqualify the Contractor
from contracting with the City for a period of three years. In addition, the Clty may assess -
liquidated damages against the Contractor which may be deducted from maney otherwise due
the Contractor. The City may also pursue any other remedies available at law or in equiy.

By my signature below, | acknowledge that the Contractor understands that to the extent it is
subject to the provislons of the Long Beach Municipal Code section 2.73, the Contractor shall
comply with this provision.

Printed Name:;Rachel E. Ramirez Titie:_Président & CEQ -
Signature; @Z;:; { ‘E ;:U Date:__March 14, 2017

- r

Business Entity Name;__Performance Excellence Partners, LLC

RFP No. EP 17-051 ' : Attachment G
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CERTIFICATION OF COMPLIANCE WITH THE
EQUAL BENEFITS ORDINANGE

Section 1. CT NDOR INFORMATIO
Name: Rachel E. Ramirez Federal Tax ID No.-__
Address: 7911 Professional Circle

City:_Huntington Beach State:_CA_ ZIP:_ 97648
Contact Person: Rachel E, Ramirez  __Telephone; (714) 374-1140
- Email: _rramirez@performexcel.com Fax: (714) 374-1120

Section 2. COMPLIANCE QUESTIONS

A.  The EBO is inapplicable to this Contract because he Contractor/Mendor has no
employees. X __.Yes ___No
Does your company provide (or make available at the employees' expense) any

employee benefits? _X _Yes . No
(if “yes,” proceed to Question C.  If *no,” praceed 1o section 5. as the EBO does not
apply to you.) '

C.  Does your company provide {or make avallable at the employees’ expense) any
benefits to the spouse of an employee?

X _Yes No )

D.  Does your company provide (or make avallable at the employees’ expense) any
- benefits to the domestic partner of an employee? .

X _ VYes No (If you answered "no” to both questions C and D, proceed to
section &, as the EBO Is not applicable fo this contract. if you answered ‘yes" to
both Questions C and D, please continue to Question E. If you answered “yes” to
Questlon C and “no” to Question D, please continue to sectlon 3.)

E.  Are the benefits that are avallable to the spouse of an employee identical to the
benefits that are avallable fo the domestic partner of an employes? X Yes

No
(If "yes," proceed to section 4, as you are in compllance with the EBO. [f "no,”
continue to section 3.) .

Section 3, VISIO 2OMPLIANCE

A.  Contraclor/vendor is not in conipllance with the EBO now but will comply by the
followlng date:

... . By the first effective date.after the first opan enroliment process following the
contract start date, not to exceed two years, if the Confractor/vendor submits
evidence of taking reasonable measures to comply with the EBO; or

At such time that the administrative steps can be taken to Incorporate
nondlscrimination in benefits in the Contractorivendor's Infrastructure, not to exceed
three months; or

RFP No. EP 17-051 : o v Altachment G
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Upon explration of the contractors cument collective bargaining
agreement(s). ’

B. {f you have taken all reasonable measures to comply with the EBO but are unable to
do so, do you agree to provide employees with a cash equivalent? (The cash
equivalent is the amount of money your company pays for spousal benefits that are
unavailable for domestic partners.) :

Yes _No

Section 4. REQUIRED DOCUMENTATION

At ime of Issuance of purchase order or contract award, you may be required by the City to’
provide documentation {copy of employee handbook, eligibility statement from your plans,
Insurance provider statement, etc.) to verify that you do not discriminate in-the provision of
benefits.

Section 5. CERTIFICATION

| declare under penalty of perjury under the laws of the State of California that the foregoing Is
true and correct and that | am authorized to bind this entity contractually. By signing this
certification, 1 further agree to comply with all additional obligations of the Equal Benefits
Ordinance that are set forth in the Long Beach Municipal Code and In the terms of the contract
of purchase order with the City.

Executed this _14  day of _March . 2017, at Huntington Beach , _CA

Name Rachel E. Ramirez Signature M//g /éd/:a

Title_President & CEO Federal Tax ID No. .

RFP No. EP 17-051 Attachment G
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ATTACHMENT H: SMALL BUSINESS ENTERPRISE PROGRAM — EXEMPT

City of Long Baach

Purchasing Division

333 West Ocean Boulevard, 7™ Floor
Long Beach, CA 90802

Attachment H

Small Business Enterprise (SBE) Program — EXEMPT

RFP No. EP17-051 “Workforce Davelopment Services/Subject Matter Experts Aftachment H
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ATTACHMENT I: INSURANCE REQUIREMENTS

&, City of Long Beach

% Purchasing Division

333 w, Ocean Blvd 7'* Floor
Long Beach, CA 90802

INSURANCE REQUIREMENTS
[Contractor = Subject Matter Experts. ’

INDEMNIFICATION:  Contractof shall defend, Indemnify, and hold harmless the City, its
Commissions and Boards, and thelr officials, employees, and agents from and against any and all
demands, claims, causes of action, liabllity, loss, liens, damage, costs, and expenses {including
attorney’s fees) atlsing from or in any way connected or alleged to be connected with Contractor’s
performance of the work under this Agreement and from any act or omission, willful misconduct, or
negligence. (active or passive) by or alleged to be by Contractor, its employees, agents, or
subcontractors either as a sole or contributory cause, sustained by any person or entity {including

_emplayees or representatives .of City or Contractor). The foregoing shall not apply to claims or
causes of action caused by the sole negligence or willful misconduct of the City, its Commissions and
Boards, or their officials, employees, or agents. )

INSURANCE. As a condition precedent to the effectiveness of this Agreement, Contractor shall
pracure and maintain at Contractor’s expense for the duration of this Agreement from an insurance
comipany that is admitted fo write insurance in the State of California or that has a rating of or
equivalent to an A:VIil by A.M. Best and Company the following Insurance:

{a} Commaercial general Hability insurance or self-insurance equivalent in coverage scope to 150.CG
00-01 10 93 naming the City of Long Beach, and their officials, employees, and agents as
additional instreds on a.form equivalent In coverage scope to 1S0 €G 20 26 11 85 from and
against claims, demands;, causes of action, expenses, costs, or Habllity for injury to or death of
persons, or damage to or loss of property arising out activities performed by ar on behalf of the
Contractor in an amount not less than One Million Dollars {US $1,000,000) per occurrence and
Two Million Dollars (US $2,000,000) In general aggregate. if the subject matter expert may be
working with minors or otheér vuinerable groups at any time during this Agreement, this
insurance shall include coverage for insureds accused of participating in a physical abuse, sexual
misconduct or sexual molestation.

{b) Warkers’ compensation coverage as required by the Labor Code of the State of California and
Employer’s llability insurance with minimum limits of One Million Dollars (US $1,000,000) per
accident or occupational liiness. The polley shall be endorsed with a walver of the insurer’s right
of sub rogation against the Clty of Long Beach, and thelr officials, employees, and agents.

{c} Automobile liabllity insurance equivalent in coverage scope to ISO CA 00 0)1 06 92 in an amount
not less than Five Hundred Thousand Dollars {US $500,000) combined single limit (CSL) per
accident for bodily injury and property damage covering owned, non-owned, and hired
automaobiles

Page 1 of 2
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&, City of Long Beach

A} Purchasing Division
¥/ 333 w. Ocean Blvd 7" Floor
’ Long Beach, CA 90802

{d} As applicable to the discipline of the subject matter expert, professional liability or errors and
omissions liability insurance in an amount nat less than One Milllon Dollars {$1,000,000} per
claim and in aggregate covering the services provided pursuant to this Agreement. )

Any self-insurance program or self-insurance retention must be approved separately in writing by
City and shall protect the City of Long Beach, and their officials, employees, and agents In the same
manner and to the same extent as they would have baen protected had the policy or policies nat
cantalned retention provisions. Each Insurance policy shall be endorsed to state that coverage shall
not be suspended, voided, or canceled by either party except after thirty (30) days prior written
notice to City, and shall be primary and not contributing to any other insurance or self-insurance
maintalned by City,

Any subcantractors which Contractor may use In the performance of this Agreement shall be
required to indemnify the City to the same extent as the Contractor and to maintaln Insurance In
compllance with the provisions of this section,

Contractor shall dellver to City certificates of insurance and original endorsements for approval as to
sufficiency and form prior to the start of performance hereunder. The certificates and
endorsements for each insurance policy shall contain the ariginal signature of a person authorized
by that insurer to bind coverage on Its behalf, “Claims-made” policies are not acceptable unlass City
Risk Manager determines that “Occurrence” policies are not avallable in the market for the risk
being insured. In a “Claims-made” policy is accepted, it must provide for an extended reporting
period of not less than ane hundred elghty (180) days. Such insurance as required herein shali not
be deemed. to limit Contractor's liability relating to performance under this Agreement. City
reserves the right to require complete certified coples of all said policies at any time. Any
madification or waiver of the Insurance requirements hereln shall be made only with the approval of
Clty Risk Manager. The procuring of Insurance shall not be construed as a limitation on lability or as
full performance of the indemnification provisions of this Agreement, '

By submitting a signature below, Bidder agrees that Insurance requirements can be provided as
requested. i '

Printed Name:

‘ﬁ}i}kamimv Title: . President & CRO
Signature; Al M—\.. 3, Dot March 14,2017
=

Page2of2
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| ) PERFO-§ OP ID: ES
ACCRD CERTIFICATE OF LIABILITY INSURANCE P

THIS CERTIFICATE I3 ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES KOT CONSTITUTE A CDNTRACT BETWEER THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

MPORTANT: It the corificate holdar s an AGDITIONAL INSURED, the poficy(ies) must be endomed. 1t SUBROQGATION I8 WAIVED, subject to
tho terms and condltions of the policy, certain policles may nqulm an endorsemerit. A statement on this certificats doss not confer dghts to the

cartificae holder In lisu of such endorsement(s).

PRODUCER- - _ -
12U Ins, Sve.-Cormurc Taaman

m Eric Sammons

e %,Mmm-mm (1% or. 851:278.0864
n e
mmhua' gﬁzsevz as_g,_enc@lsuconnam conm !
Erig Sammons e INGURER)AFFORDING COVERAGE | W]
wsyRen a: Travelers Caaualty & Surety Co 31194
(NBURED g:nonmnca Excelence INSURER 8 :Travelers C: ly Ins Ca 19046
7911 Professlanal Gircle weusenc: Executive Risk indemnity '
Huniington Beach, CA 92848 ANSURERO:
| INSURERE:
IHSURERF ¢

CERTIFICATE NUMBER;

REVISION NUMBER: 004

INDICATED, NOTWITHST, (3 ANY REQUIREMENT,

COVERAGES
Tms 78 TO CERTIFY 'I'HAT THE POLICIES QF INSURANGE LISTED BELOW HAVE BEEN ISSUED YO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
TERM OR CONDITION OF ANY, CONTRACT OR OTHER DOCUMENT
CERTIFICATE MAY BE TSOUED O MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID cums

WITH RESPECT TO WHICH THIS

'ET TYPE OF IKSURANCE. ,.m A POLICY NUMBER wﬂﬂm mmmvm ous
81X wumcmmiumnm T eacioccurnence |
| cuasmis e [X ] ocour x| 16804D220811-14-42 0812712018 | 0912712017 %&%L_“&
- : : MEDEXP tey orapoun) |
- - | PERSONAL 3 ADVINJURY |
GENL AGGREGATE umrmusa PER: | GENERAL AGGREGATE | 1
f] v )5 | eronucTs - covpror act |
AUTOMOBILE LIASILITY NED SINGLE LMIT
- ANY AUTO . 1880-4D220111-14-42 DU/2712016 | 08/27/2017 | BODILY IIURY (Por porion)
—_— Mkgmza [ | Beeouen BODILY RLIURY (P aciden)
X} wreoaros ] RGO PROPERIY OEE
| jueerzciating * h{occun ) | EALH OUCURRENCE.
EXGESH LIAB Clamsaage| | ACQREGATE
nso ‘RETENTIONS - L‘Lgl"
RS CONFTNSATION X ] sTanMiE.l . 1R
D EMPLOYERE" LIABLITY
A Ay £ og;mmmﬁxscums JInsa X [IH-UB-4418T11.9 QUI2TI20N6 | OM2M2047 | g1 FAGHACCRENT |
| (Mandatory n NHy EL DISEASE -EAEMPLOVER S

EL: DISEASE . POLICYLWIT [ §

. it .
€ {Prof, Liablitty (82414730

0012712016 | 0972772017 [Limit

& named as additiona Insured Fwith rey

] {VEHICLES wmn 109, Adtitionat Ramwrs Sohedute, msy be stlschad If mors spate Js requined)

ity of Long Beach its officials, amploy.
TheClyOf 0"9 each its o i (2 ectd to gencral

DLl net GGl 030494, Coverage is Pdmary and Nan Contributory per
&uo r e\lalvar of submgati%fl endorserrgant tofe l"Iaw from wc? cggﬂer
CERTIFICATE HOLDER CANCELLATION

The City of Long Beach
333 W, Qcean Bivd :
Long Beach, CA 80802

I}

WULD ANY OF THE ABOVE DESCRIBED FOLICIES B8 CANGELLED BEFORE
EXPIRATION OATE THEREQF, NOTICE WLl 88 OELWVERED IN
ACGORDANCE WITH THE POLICY PROVISIONS.

AUTHORZED HEPRESENTATIVE

ACORD 26 (2014101)

© 1988.2014 AGORD CORPORATION. All rights reserved.

The AGORD name and logo ave reglsterad marks of ACORD
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