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Consultant's breach or failure
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Scope of Services

Ph:llRA 1-Pre'pare/Updalte D,•••.•i••••••••RI!!POlrt. Elnvironn1en1:al uoeument

& Estilrnate

Scope of Services

1" scope of services
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

•

alternatives could be
the

circlllate to the and the

• vClllU ClIII~ and comments

•

encompass

months from Notice to Pm,r,,~,rl
overlapping of the

appropriate and
estimated duration of the

2 estimated

1

develooino tRis fee it is assumed thatthe
revews.lt comments have

sigrlificcmtly changeid, the HDR team and will need to re-evaluate the scope and the
complete the r"l"In,rI(" \

•
•
•
•
•

Page 2 of30



Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

•
•
•
•
•
•
•
•
• HCM
•
•
•
•
•

,,. ,,",,mit tho updated technical studies to

second and final document of the followino tecbnicel

•
•
•
•
•
•
•
•
•
•
•
• HCM
•
•
•
• Location
• Water
• Abatement

appropriate, for review
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Engineering and Architectural Services
Environmental Document 30% Plans & Estimate

alternatives and to

two submittals,
of comment-response

responses in a
oetameo from

necessary to address the

the Final
the to ensure all

and it is ass umed
comments have

will need to re-evaluate the scope and

• Draft Project Report,
• Revised DPR
• Revised DPR
• Final DPR
• Admin Final PR
• Revised Final PR
• Final PR

Environmental uocuments to the refined
comment, and prepare the Final Environmental Document to incorporate and aUUlfC;:';:' comments reCI:!lve,d.

assIJmp;fion: For developinq this scope it is assumed that the
reviews. If comments have
team the will need to re-evaluatehave sigrlificcmtly changed,

to complete

uno/erstamiing and activities:
II'-II'<II'-JI.\I has been oreoared antcipated Mitigated Neqative Declarationfindinq of No
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Enaineering and Architectural Services
Document and 30% Plans & Estimate

the Environmental Document to the rofino"lln",,'AJ

circulaton of the DED and will work with appropriate
mitigatiions to the received. HDR

comments, resporlses, and as
and comment. HDR

•
•
•
• DED
•
• FED
•
•

manaqernent, coordinafion, and suoervsion
scope and reouirernents

Involves the work

Beach and the HDR team
the contract.

used as an administrafve and technical

a procedural framework
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

Management Plan for contract
to the work:

• of Caltrans, and the HDR

• performance and manaqernent

• assiqnments and deliverables to be prepared

•
• and its subconsultants
•
•
• Development of Stak:ehollder Ilist

framework, It orovioes a srructured approacn to eornpletinq the tasks of
facilitates consistency in delilferalbles.

schedule oreeared
It be updated

•

assurance control ~IU;.;t:UIJIt:::. to be

control procedures as defined in
deliverables for which are responslble.
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

•

scope of

and its
subsequent schedule uodates COITIparE3d

conlunction with
potential schedule

schedules will orovided for the duration of is assumed to be

•

coordination within the
stakeholders clurillg the execution of to expedite n&lri<:i'1n

and

coordination

•

7 staff and any outside aqencies or stakeholders
of to include in the will work with the to establish

participate in PDT, PDT will be

•

•
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

at

•

to
review and comment.

stakeholderfccused technical rneetinos: Meetinqs Caltrans, and
stakeholders to seeress up.

curanon of 27
coordlnafion rneetinqs are to occur throuqhout

and up to 27 technical meEltin~ls.

•
• Minutes
• Presentation materials

schedule manaqernent, contract
work completed.

subconsultants as
the following lnforrnation

• value
ldenfification of issues or concerns

cornpare the status of
narrafive analvss of curve

to the schedule or

baseline

•
• Work
•

•

be with

and invoices will be qenerated tnrouqnout
inVOiceswill be the

Page 8 vf30



Replacement Project, Engineering and Architectural Services
Prepare/Update Project Environmental Document and 30% Plans & Estimate

time. Both mvoicino
and concurrence at initiation

progress reportinq templates
to implernentalion.

•

baclkgrclundmaterials related to the
and evolution and of
and in facilitatino

will have access to all relevant

• information summarv of

und'erslfancfing and The intent of the
captalize on the recent work to

review the mtormanon obtained
eeveioo pertinent questions for the and Metro reQi3rdillQ

be available. HDR review the
mtorrnanonthat be required. HDR will genE!rate

4Ut::>IIUII:> compiled as of this the data needs idenfified,
Caltrans and other determine the avaiilab>i1ity

memo

90f30



Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

avafable will. be obtained and reviewed
as described in Task

n;trli('in:~tinl1aqencies and stakeholders will
collecfion and process.

fortbcomlnc in providilnQ

• ''''I''flnil'',;jl memorandum of baseline

opportunity for all technical person and to collectvelv

document the critical

• Field assessment technicsl memorandum

to expecite identfication and
subsequent tasks.

and consolidate infonmaltion available from

prepared based on the updated composite map •.These
packaqe oreoared and submitted as ofTask
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pot<entiallyimpacted facilities in
that are to be in conflict and

updated to indicate which utilities are in potental

• assessment technical memorandum
•
•
•
• of notil'ication

of owner responses and uocatec and matrix•

development of a VISion
lncoroorated to various elements of the to

undl9fstcmdillg and activities:
QU81lific,atiollsas it

in

vision and for the
r1prl::lrhnArlt<:: that have a stake in the

This will serve as the foundation
HDR will baseline

unum-soan. two span and clear
development with

Page II



• theme technical memorandum

• conduct workshoes and constraints assessment technical memorandum

rennernents to the series

unclersfam"JinQ and activities: With the replacement of the Shoemaker
onnortunitv to transform an open space into a

with the LA River,
community space will revitalize

landscape architecture scope of

• ccnceptual landscaoe component for development of a on the r"_,,, ,rrln,,,,,;

Page 120f30



Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

•

network
•
•

that encornoasses
Conceonial streetscaoe morovements on desiqnated

•

for the purpose

•

retainino walls

• •
•

• •
• •
• •

•

• A area

imolementation process.

• procramrnlnq with staff
alternatives based on acoroved proorarn•

•
• stakeholder comments and prepare a oreferred C()nCI30tlJalalternafive

preferrec elternative to
lnteorate comments into a final conceptual

•
•

the team in of the

•
•
•
• bio-retention basins
• sensitive areas
•
•

•
•
•
•
•
•
•
• Traffic counts and studies

4 and 5 of this process, the
concept to

• program elements with staff
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Architectural Services
Environmental Document 30% Plans & Estimate

•
•
•
•
•

•
• Recreanon &
•
•
•
•
•
• Finance
• Harbor Deoartment Bike Contact
• Water nAl1::1rt'mAnt

• &
•
•
• District
•
•
•
•
•
•
• Environmenta' (Caltrans District 7 - Fed DeIE~Qate)
•
•
•
•
•
• Metro
• Coastal Commission
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

Calfornia n,"'n~:II-tm""nt of Fish & Game•
•
•
•
•
•
•
•
•
•
•
•
•
•
• State
•
•
•

Works

Surfrider Foundation - LB

Plans
Conceptusl Landscape Plans

the altematves
arrive at a selection of alternatives to be carried forward for det.allEldanalyses

environmental process. The wish to and/or
so that these can be decision

of this

Page 15000



Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

tr::u,c:n'''Ir1::l,tinn network to

one (1) round

Deliverables:

• Draft
•

will
to reflect

will

with and Caltrans staff to determine the
rnantenance of access into and out of Beach

potentiel fea!5ibiliitvof term access will be
aooroach can be HDR will then establish nrltpnti",1

maps with an aCCOmlJan:ying
openf"r"nnICI+orl closures, and facillities to
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Engineering and Architectural
Environmental Document and

concepts to \.JGlII" Gill;) and in a wnlrko::I1nn to obtain and/or

task. Preliminary

•
Prel:llare Conceptual Landscapinq Treatment

Stakeholder Corlsen,sus on Conlcell,tual Alternatives
Obil5'cti~fe: Team

decisions made in
stakeholder consensus on conceptual alternatives dev,eloped

a technical memorandum detc:lilinQthe alternatives
the vision process

• Consensus

altematives concurred
comments and aoproval

presented to va'" a,".;),

and

•

•
maqnitude of cost

ma!~nitludeof cost
•
•
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Architectural Services
Environmental Document and 30% Plans &

2.3.13 Complete
performance attributes to

deterrnne if potential
reduclnc costs.

anallysis process

studies are required
VA is to:

•
•
•
•

data conecnon,
<>It"r"<>.'"'''' to be considered

workshop per the procedures

•
•
•
•

the repurposinq of the
can accommodate lamjscc3pin,g/trees, bicycles and noN.,d.;",""
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The Shoemaker
the Prenare/l lndate

Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

•
assessment•

""n,,,f,, ,,,fifm cost estimates Los AnIJeIE;S

receivinq concurrence from the and Caltrans
for to 3

to two altematves). HDR will prepare ouuctures

• APS
•
•

charactensncs and
conduct hydraulic.

GOIIUIlIlIS within the Los Anl::lell;S

chances in the Los Anueies

team
ran

oreoared a scope of work
members to discuss our overall aooroach

to or

nCL.-r\/-I,c, model
information was consistent with what the

hvdlraulic analvsis and met
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Architectural Services
30% Plans & Estimate

a3

1.
2.
3. this

Our team would start with the 1D model. and progress to the other 2 only if needed to satisfy the USACE that the
existing water surface elevation could be maintained. The LACFCD and the USACE require the analysis of several
alternative designs for the bridge.

The USACEdirective has long been that modifications or replacement of bridges must result in 0% change in water
surface elevation. TheHDR team will first model the changes in the water surface elevation for various alternative
designs and reduce the impact as much as possible. Then, the HDR team would explore offsetting or compensating
the net water surface elevation change by modifying the channel walls or adding higher walls on top of the levees.
Our assumption is that USACEwouldbe open to further discussion of this approach. Meeting with the LACFCD and
the USACE regarding modeling would be conducted during Steps 3 and 4 of the 5 step process outlined in HDR's
SOQ. The desired outcome would be conceptual approval ofthe preferred alternative based on the preliminary
design. This is the most crucial. element related to obtaining the approvals from the LACFCD and the USACE.
Designs that result in a 0% change inthe water surface elevation would likely be considered minor modifications to
the flood risk management project and would be approved atme local District offices.

Modifications to the channel geometry or heights of the parapet walls would likely be deemed major and would
require the local District to submit the design and complete package to the regional and then national headquarters
for approvals. Major modificationswould require an additional 6-12 months for reviews at the higher headquarters.
Such major work is not included in this scope of work.

Similar to the Section 214 agreement process, close coordination with the LACFCD and the USACE is critical to
gaining responses from the two agencies. The first meeting would be to brief the project and schedule and discuss
the agencies' expectations. The second meeting would review the computer modeling, designs, findings to date and
options on how to compensate for a rise inwater surface elevation. A third meeting would review the changes
ensuing from the agencies comments from the second meeting. Finally, a meeting would be established to obtain
conceptual approval of the preferred design. Notes of the discussion, key points, decisions and action items would be
prepared within 7 days of each meeting. HDR would incorporate the action items into the tracking matrix for the
project.

• Draft River Hyclraulic An::lilJ<:!i<:!

the HEC-RAS
• Final River Hyclraulic An:::lIIJ<:!IC!

the nCI...o-r\M.:J

An!~lv<::Ic! Assessment Results

and

Page



Architectural Services
Document 30% Plans & Estimate

Prepare Preliminary Geometric Plans

Objective: To refine the current build alternative geometrics included in the current Administrative Draft PR and/or
develop new build alternative design concepts to better address the City's project vision, to incorporate the new
bridge configurations selected as part ofthe project refinement process, and to enhance connectivity between 1-710
and Downtown Long Beach.

Key understanding and activities;' HDR will develop potential geometric refinements to the current project build
alternatives or develop new. build alternatives to address the key project drivers as described in HDR's Statement
Qualifications. This could include the development of multiple geometric design concepts fora range of potential
alternatives considered in support ofthis initial project refinement process. These initial geometric concepts will be
prepared and presented in strip map type formatto the City and other stakeholders and will be developed to a
conceptual level to facilitate decision making between alternatives. This could include the development of conceptual
layouts, profiles, and typical sections.

Once the refined build altematives are selected for inclusion into the revised PR, HDR will prepare preliminary
geometric roadway design plans for each alternative to include the PR document These plans will include 1"=50'
scale layouts, profiles, and typical sections similar to the current plans included in the Administrative Draft PR
Proposed grading concepts will be depicted in the typical sections with the approximate grading limits depicted in the
layouts. Prior to preparing the preliminary plans, the build altemative designs will be revised as necessary to reflect
the Value Analysis recommendations.

Key assumptions: Initial geometric design concepts and preliminary plans will be developed for up to three (2) project
alternatives. A single set of roadway plans will be prepared formatted in accordance with Caltrans plan preparation
guidelines for all jurisdictional elements of the project; It is assumed that separate plans/formatting will be not be
utilized for the roadway elements outside of Caltrans jurisdiction. Refinements to the preliminary plans may be
necessary as part of 35%. Plans & Estimate submittal (Phase 2) if changes have occurred between the development
of the plans for the Project Report and the completion of the PA&ED phase.

conceots, preliminary design plans for selected build alternatives.

2.5.1
Objective: HDR will develop the design of the bridge alternatives to a sufficient level to confirm its viability and its
construction cost to a reasonable level of confidence in the APS. Concurrent with the bridge design development will
be the development of the parkway and open space elements of the project based upon the initial input received in
the previous steps to a level that will allow for City and stakeholder concept approval. Urban design, park, and
landscaping concepts are developed as part of Task 2.3.3 and 2.3.7. The goal at the completion of this step is to
obtain formal City and stakeholder approval of the approved concept for inclusion in the PR and ED.

21



Engineering and Architectural Services
Environmental Document 30% Plans & Estimate

•
• alternatives with comment response
• flnalized comment response

hvdrolol[lVand studies comoleted
alternatives and to amend the

comoleted as ofT ask

and oost-oroiect conditions
delineate watersheds for

oroooseo on-site storm drain
;'''',",''v''''' norfnrrnorl in accordance with

of

•
•
•

& csnrnate oenveraoies.
alternatives have HDR will make a

be to the new build
cornoleted as necessary to amend the Phase 11SA and include in
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

an assessment
the

oreparatlon will be performed under the sunervision

vel 1,\1leu Encineerino Gecllogist, or a Calitomia Prefesslonsl Encineer
a

•
•

minlimi~7o or avoid to

selected preferred build alternative

Replacement final

• field assessment and relocation

fea:sibilitv and
alternatives and to
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Key understanding and activities: HDR's construction services staff will provide general support during the alternative
development and consideration process to identify potential constructability issues and concerns that may impact the
feasibility and costs of alternatives being considered. Once a preferred alternative is selected, HDR staff will perform
aconstructability review of the preliminary project plans, construction schedule, and construction cost estimate and
identify potential design changes that would enhance overall constructability. Review comments will be prepared,
formalized in a memorandum, and submitted to the City and Caltrans for review. The reviewer will subsequently
participate in a workshop with the HDR design .team and appropriate agency staff to review and discuss comments in
detail and to facilitate obtaining consensus on the implementation of any suggested design changes. A draft version
ofthe review memo will be generated to address pertinent agency comments received or to address the discussion
at the review workshop.

constructabuity review will be lneorpcrated into the

IJUII::;UIUlJli:lUlllilY review described the selected

•

comments and the PDT will meet to
preferred alternative.

any that have occurred :::Ilt~'rn~divl'<:were fnallzed
develooeo and

development the nrefl~rred alte,mative inr-h Irlinn lIf1rl:::lt,PC:

ineorporafinq ehanqes that have V,",,",l'''''U

•

comment matrix
•
•

2.5.1.2 Sheets
Objective: To identify the nonstandard design features and necessary design exceptions needed for the selected
build alternative, and to obtain formal Caltrans design exception approval of the nonstandard features included in the
selected preferred project alternative.
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

close coordination with staff

facilitate concurrence that (if
If so, HDR will prepare Supplemental
selected preferred build to

estimate assumes and Mandatorv
prepared to obtain valli all::l aoorovs

• sheets
•
• Final

".oIFo •••~rl alternatve will be advanced to the as per

& estimate.
accuracy ofthe

of the preferred alternative to
"orf"rrn"r/ and to maintain

• Plans & I:stllmate
• 30% & Estimate with comment response matrix
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Engineering and Architectural Services
Environmental Document and 30% Plans & Estimate

und,erst,mdil7g and actili'ities:
review and concurrence

be reviewed
percentaqes utilized in I.Idllldll::i

of infnrmatinn

Deliverables: Total nrAlimin~lrv esflmate of

for Each impacted
associated costs constructon of

oeveoo a set
research orooertv intorrnation in the area

shown on the to cevetoo
of take and will

throuqhou! the
way costdeveloornent of a preferred

Page



",c:tiim!:lto:> will be for
acquisition cost data for

selected oreterred alternative
in the area.

will be based on comparable of

and costestirnat:e.

necessary authorization to utilize Federal of activities.

because the
be addressed. It is to

approval of the

• way acti\Iities

construction.

the execution of a cooperatve aoreernent between
and construction.

Caltrans to complete
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Architectural Services
Environmental Document 30% Plans & Estimate

months to process.
NTP and

coordinalion with the
and

•
•
•
•

appilicatiions to fund

in

avaiilability and develooino
and
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Engineering and Architectural Services
Environmental Document and 30% Plans &

('nn,vAt'.::inn of the a recreational and nediestrian

the of Hnllsinn

communlnes to address a

Quimby Fees. The 1975 Quimby Act allows cities, and counties to impose fees for park improvements as mitigation
for new developments. Thesefees, paid when building permits are issued, could be used to fund the green space
components of the decommissioned Shoemaker Bridge.

Sponsorship/Naming Rights. A private entity may offer to contribute toward the capital cost, or provide long-term
operation and maintenance services, oflhe green space components in exchange for naming rights. Community
resistance to the renaming of high-profile transportation facilities has often stymied attempts to monetize existing
infrastructure assets via naming rights contracts. However, the status of the existing Shoemaker Bridge as a
decommissioned facility could make the sale of naming rights more acceptable. In addition, the City of Anaheim has
recently taken exploratory steps to seek out a naming rights sponsor for the Anaheim Regional Transportation
Intermodal Center (ARTIC), providing a possible local precedent for similar action by the City of Long Beach.

Concessions/Facility Leases.
retail spaces, venues,

derived

oevelooinc a "short list" of This "short list" will
strateov. The revenue of these sources will also be

cost estimates. The results of this
sufficiencv for and needs of new
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The and Architectural Services
for the Environmental Document and 30% Plans & Estimate

task is noted as will be determined
the base fee

•
• Technicel memorandum

necessary c(lmnnunlityoutreach to
Environmental Document.

and for

services InCIlJOeain the of QW:iliifi(;ati(lns,it is assumed that
the HDR Team will

•
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