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AGREEMENT
33938

THIS AGREEMENT is made and entered, in duplicate, as of July 27, 2015

for reference purposes only, pursuant to a minute order adopted by the City Council of the
City of Long Beach at its meeting on June 9, 2015, by and between HDR ENGINEERING,
INC., a Nebraska corporation (“Consultant’), with a place of business at 3230 El Camino
Real, Suite 200, Irvine, California 92602, and the CITY OF LONG BEACH, a municipal
corporation ("City").

WHEREAS, the City requires specialized services requiring unique skills to
be performed in connection with engineering and architectural design services for the final
design bid documents, construction bidding and support for the Shoemaker Bridge
replacement project ("Project"); and

WHEREAS, City has selected Consultant in accordance with City's
administrative procedures and City has determined that Consultant and its employees are
qualified, licensed, if so required, and experienced in performing these specialized
services; and

WHEREAS, City desires to hé\'le’ Consultant perform these specialized
services, and Consuitant is willing and able to do so on the terms and conditions in this
Agreement;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and
conditions in this Agreement, the parties agree as follows:

1. SCOPE OF WORK OR SERVICES.

A. Consultant shall furnish specialized services more particularly
described in Exhibit "A", attached to this Agreement and incorporated by this
reference, in accordance with the standards of the profession, and City shall pay for
these services in the manner described below, not to exceed Four Million Seven
Hundred Thousand Dolwla%rs_‘($g_.}700},OQP),;at the rates or charges shown in Exhibit
“B”
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B. The City's obligation to pay the sum stated above for any one
fiscal year shall be contingent upon the City Council of the City appropriating the
necessary funds for such payment by the City in each fiscal year during the term of
this Agreement. For the purposes of this Section, a fiscal year commences on
October 1 of the year and continues through September 30 of the following year. In
the event that the City Council of the City fails to appropriate the necessary funds
for any fiscal year, then, and in that event, the Agreement will terminate at no
additional cost or obligation to the City.

C. Consultant may select the time and place of performance for
these services provided, however, that access to City documents, records, and the
like, if needed by Consultant, shall be available only during City's normal business
hours and provided that milestones for performance, if any, are met.

D. Consultant has requested to receive regular payments. City
shall pay Consultant in due course of payments following receipt from Consultant
and approval by City of invoices showing the services or task performed, the time
expended (if billing is hourly), and the name of the Project. Consultant shall certify
on the invoices that Consultant has performed the services in full conformance with
this Agreement and is entitled to receive payment. Each invoice shall be
accompanied by a progress report indicating the progress to date of services
performed and covered by the invoice, including a brief statement of any Project
problems and potential causes of delay in performance, and listing those services
that are projected for performance by Consultant during the next invoice cycle.
Where billing is done and payment is made on an hourly basis, the parties
acknowledge that this arrangement is either customary practice for Consultant's
profession, industry, or business, or is necessary to satisfy audit and legal
requirements which may arise due to the fact that City is a municipality.

E. Consultant represents that Consultant has obtained all

necessary information on conditions and circumstances that may affect its
2
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performance and has conducted site visits, if necessary.
F. CAUTION:  Consultant shall not begin work until this
Agreement has been signed by both parties and until Consultant's evidence of
insurance has been delivered to and approved by the City.
2. TERM. The term of this Agreement shall commence at midnight on
August 31, 2015, and shall terminate at 11:59 p.m. on August 30, 2018, unless sooner
terminated as provided in this Agreement, or unless the services or the Project is
completed sooner. The Parties have the option to extend the term for two (2) additional
one-year periods.
3. COORDINATION AND ORGANIZATION.

A. Consultant shall coordinate its performance with City's
representative, if any, named in Exhibit "C", attached to this Agreement and
incorporated by this reference. Consultant shall advise and inform City's
representative of the work in progress on the Project in sufficient detail so as to
assist City's representative in making presentations and in holding meetings on the
Project. City shall furnish to Consultant information or materials, if any, described
in Exhibit "D" attached to this Agreement and incorporated by this reference, and
shall perform any other tasks described in the Exhibit.

B. The parties acknowledge that a substantial inducement to City
for entering this Agreement was and is the reputation and skill of Consultant's key
employee, Thomas Kim. City shall have the right to approve any person proposed
by Consultant to replace that key employee.

4, INDEPENDENT CONTRACTOR. In performing its services,
Consultant is and shall act as an independent contractor and not an employee,
representative, or agent of City. Consultant shall have control of Consultant's work and
the manner in which it is performed. Consultant shall be free to contract for similar services
to be performed for others during this Agreement provided, however, that Consultant acts

in-accordance with Section 9 and Section 11 of this Agreement. Consultant acknowledges
3
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and agrees that a) City will not withhold taxes of any kind from Consultant's compensation,
b) City will not secure workers' compensation or pay unemployment insurance to, for or on
Consultant's behalf, and c) City will not provide and Consultant is not entitled to any of the
usual and customary rights, benefits or privileges of City employees. Consultant expressly
warrants that neither Consultant nor any of Consultant's employees or agents shall
represent themselves to be employees or agents of City.
5. INSURANCE.
A. As a condition precedent to the effectiveness of this
Agreement, Consultant shall procure and maintain, at Consultant's expense for the
duration of this Agreement, from insurance companies that are admitted to write
insurance in California and have ratings of or equivalent to A:V by A.M. Best
Company or from authorized non-admitted insurance companies subject to Section
1763 of the California Insurance Code and that have ratings of or equivalent to A:VIli
by A.M. Best Company the following insurance:
(a) Commercial general liability insurance (equivalent in scope to
ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less than
$1,000,000 per each occurrence and $2,000,000 general aggregate. This
coverage shall include but not be limited to broad form contractual liability,
cross liability, independent contractors liability, and products and completed
operations liability. The City, its boards and commissions, and their officials,
employees and agents shall be named as additional insureds by
endorsement (on City’s endorsement form or on an endorsement equivalent
in scope to ISO form CG 20 10 11 85 or CG 20 26 11 85 or both CG 20 10
07 04 and CG 20 37 07 04 or both CG 20 33 07 04 and CG 20 37 07 04),
and this insurance shall contain no special limitations on the scope of
protection given to the City, its boards and commissions, and their officials,
employees and agents. This policy shall be endorsed to state that the

insurer waives its right of subrogation against City, its boards and
4
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commissions, and their officials, employees and agents.

(b) Workers' Compensation insurance as required by the California
Labor Code and employer’s liability insurance in an amount not less than
$1,000,000. This policy shall be endorsed to state that the insurer waives
its right of subrogation against City, its boards and commissions, and their
officials, employees and agents.

(c) Professional liability or errors and omissions insurance in an
amount not less than $1,000,000 per claim.

(d) Commercial automobile liability insurance (equivalent in scope
to ISO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in an
amount not less than $500,000 combined single limit per accident.

B. Any self-insurance program, self-insured retention, or
deductible must be separately approved in writing by City's Risk Manager or
designee and shall protect City, its officials, employees and agents in the same
manner and to the same extent as they would have been protected had the policy
or policies not contained retention or deductible provisions.

C. Each insurance policy shall be endorsed to state that coverage
shall not be reduced, non-renewed, or canceled except after thirty (30) days prior
written notice to City, shall be primary and not contributing to any other insurance
or self-insurance maintained by City, and shall be endorsed to state that coverage
maintained by City shall be excess to and shall not contribute to insurance or self-
insurance maintained by Consultant. Consultant shall notify the City in writing within
five (5) days after any insurance has been voided by the insurer or cancelled by the
insured.

D. If this coverage is written on a “claims made” basis, it must
provide for an extended reporting period of not less than one hundred eighty (180)
days, commencing on the date this Agreement expires or is terminated, unless

Consultant guarantees that Consultant will provide to the City evidence of
5
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uninterrupted, continuing coverage for a period of not less than three (3) years,
commencing on the date this Agreement expires or is terminated.

E. Consultant shall require that all subconsultants or contractors
which Consultant uses in the performance of these services maintain insurance in
compliance with this Section unless otherwise agreed in writing by City's Risk
Manager or designee.

F. Prior to the start of performance, Consultant shall deliver to City
certificates of insurance and the endorsements for approval as to sufficiency and
form. Inaddition, Consultant, shall, within thirty (30) days prior to expiration of the
insurance, furnish to City certificates of insurance and endorsements evidencing
renewal of the insurance. City reserves the right to require complete certified copies
of all policies of Consultant and Consultant’s subconsultants and contractors, at any
time. Consultant shall make available to City's Risk Manager or designee all books,
records and other information relating to this insurance, during normal business
hours.

G. Any maodification or waiver of these insurance requirements
shall only be made with the approval of City’s Risk Manager or designee. Not more
frequently than once a year, the City’s Risk Manager or designee may require that
Consultant, Consultant’s subconsultants and contractors change the amount, scope
or types of coverages required in this Section if, in his or her sole opinion, the
amount, scope, or types of coverages are not adequate.

H. The procuring or existence of insurance shall not be construed
or deemed as a limitation on liability relating to Consultant's performance or as full
performance of or compliance with the indemnification provisions of this Agreement.

6. ASSIGNMENT AND SUBCONTRACTING. This Agreement

contemplates the personal services of Consultant and Consultant's employees, and the
parties acknowledge that a substantial inducement to City for entering this Agreement was

and is the professional reputation and competence of Consultant and Consultant's

6
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employees. Consultant shall not assign its rights or delegate its duties under this
Agreement, or any interest in this Agreement, or any portion of it, without the prior approval
of City, except that Consultant may witl'; the prior approval of the City Manager of City,
assign any moneys due or to become due the Consultant under this Agreement. Any
attempted assignment or delegation shall be void, and any assignee or delegate shall
acquire no right or interest by reason of an attempted assignment or delegation.
Furthermore, Consultant shall not subcontract any portion of its performance without the
prior approval of the City Manager or designee, or substitute an approved subconsultant
or contractor without approval prior to the substitution. Nothing stated in this Section shall
prevent Consultant from employing as many employees as Consultant deems necessary
for performance of this Agreement.

7. CONELICT OF INTEREST. Consultant, by executing this Agreement,

certifies that, at the time Consultant executes this Agreement and for its duration,
Consuitant does not and will not perform services for any other client which would create
a conflict, whether monetary or otherwise, as between the interests of City and the interests
of that other client. And, Consultant shall obtain similar certifications from Consultant's
employees, subconsultants and contractors.

8. MATERIALS. Consultant shall furnish all labor and supervision,
supplies, materials, tools, machinery, equipment, appliances, transportation, and services
necessary to or used in the performance of Consultant's obligations under this Agreement,
except as stated in Exhibit "D".

9. OWNERSHIP_OF DATA. All materials, information and data
prepared, developed, or assembled by Consultant or furnished to Consultant in connection
with this Agreement, including but not limited to documents, estimates, calculations,
studies, maps, graphs, charts, computer disks, computer source documentation, samples,
models, reports, summaries, drawings, designs, notes, plans, information, material, and
memorandum ("Data") shall be the exclusive property of City. Data shall be given to City,

and City shall have the unrestricted right to use and disclose the Data in any manner and
7

LTV:bg A15-00885
LMApps\CtyLawd2WPDocs\DO27\PO25\D055 1709 . doex




OFFICE OF THE CITY ATTORNEY
CHARLES PARKIN, City Attorney
333 West Ocean Boulevard, 11th Floor

Lona Beach. CA 90802-4664

w o -~ O W R e

NSO M ON O ORNOBMN OMN O ON M ek b ek omd oed oeb omsh owdh ek owd
@ ~ B o P W N = DO~ o B R e O

for any purpose without payment of further compensation to Consultant. Copies of Data
may be retained by Consultant but Consultant warrants that Data shall not be made
available to any person or entity for use without the prior approval of City. This warranty
shall survive termination of this Agreement for five (5) years.

10. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving fifteen (15) calendar days
prior written notice to the other party. In the event of termination under this Section, City
shall pay Consultant for services satisfactorily performed and costs incurred up to the
effective date of termination for which Consultant has not been previously paid. The
procedures for payment in Section 1.B. with regard to invoices shall apply. On the effective
date of termination, Consultant shall deliver to City all Data developed or accumulated in
the performance of this Agreement, whether in draft or final form, or in process. And,
Consultant acknowledges and agrees that City’s obligation to make final payment is
conditioned on Consultant’s delivery of the Data to the City.

11. CONFIDENTIALITY. Consultant shall keep the Data confidential and

shall not disclose the Data or use the Data directly or indirectly other than in the course of
performing its services, during the term of this Agreement and for five (5) years following
expiration or termination of this Agreement. In addition, Consultant shall keep confidential
all information, whether written, oral, or visual, obtained by any means whatsoever in the
course of performing its services for the same period of time. Consultant shall not disclose
any or all of the Data to any third party, or use it for Consultant's own benefit or the benefit
of others except for the purpose of this Agreement.

12. BREACH OF CONFIDENTIALITY. Consultant shall not be liable for
a breach of confidentiality with respect to Data that: (a) Consultant demonstrates
Consultant knew prior to the time City disclosed it; or (b) is or becomes publicly available
without breach of this Agreement by Consultant; or (c) a third party who has a right to
disclose does so to Consultant without restrictions on further disclosure; or (d) must be

disclosed pursuant to subpoena or court order.
8
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13. ADDITIONAL COSTS AND REDESIGN.

A. Any costs incurred by the City due to Consultant’s failure to
meet the standards required by the scope of work or Consultant's failure to perform
fully the tasks described in the scope of work which, in either case, causes the City
to request that Consultant perform again all or part of the Scope of Work shall be at
the sole cost of Consultant and City shall not pay any additional compensation to
Consultant for its re-performance.

B. If the Project involves construction and the scope of work
requires Consultant to prepare plans and specifications with an estimate of the cost
of construction, then Consultant may be required to modify the plans and
specifications, any construction documents relating to the plans and specifications,
and Consultant's estimate, at no cost to City, when the lowest bid for construction
received by City exceeds by more than ten percent (10%) Consultant's estimate.
This modification shall be submitted in a timely fashion to allow City to receive new
bids within four (4) months after the date on which the original plans and
specifications were submitted by Consultant.

14. AMENDMENT. This Agreement, including all Exhibits, shall not be
amended, nor any provision or breach waived, except in writing signed by the parties which
expressly refers to this Agreement.

15. LAW. This Agreement shall be governed by and construed pursuant
to the laws of the State of California (except those provisions of California law pertaining
to conflicts of laws). Consultant shall comply with all laws, ordinances, rules and
regulations of and obtain all permits, licenses, and certificates required by all federal, state
and local governmental authorities,

16. ENTIRE_AGREEMENT. This Agreement, including all Exhibits,
constitutes the entire understanding between the parties and supersedes all other
agreements, oral or written, with respect to the subject matter in this Agreement.

m
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17. INDEMNITY.

A. Consultant shall indemnify, protect and hold harmless City, its
Boards, Commissions, and their officials, employees and agents (“Indemnified
Parties”), from and against any and all liability, claims, demands, damage, loss,
obligations, causes of action, proceedings, awards, fines, judgments, penalties,
costs and expenses, including attorneys’ fees, court costs, expert and witness fees,
and other costs and fees of litigation, arising or alleged to have arisen, in whole or
in part, out of or in connection with (1) Consultant's breach or failure to comply with
any of its obligations contained in this Agreement, or (2) negligent or willful acts,
errors, -omissions or misrepresentations committed by Consultant, its officers,
employees, agents, subcontractors, or anyone under Consultant's control, in the
performance of work or services under this Agreement (collectively “Claims” or
individually “Claim”).

B. In addition to Consultant’s duty to indemnify, Consuiltant shall
have a separate and wholly independent duty to defend Indemnified Parties at
Consultant's expense by legal counsel approved by City, from and against all
Claims, and shall continue this defense until the Claims are resolved, whether by
seftlement, judgment or otherwise. No finding or judgment of negligence, fault,
breach, or the like on the part of Consultant shall be required for the duty to defend
to arise. City shall notify Consultant of any Claim, shall tender the defense of the
Claim to Consultant, and shall assist Consultant, as may be reasonably requested,
in the defense.

C. If a court of competent jurisdiction determines that a Claim was
caused by the sole negligence or willful misconduct of Indemnified Parties,
Consultant’s costs of defense and indemnity shall be (1) reimbursed in full if the
court determines sole negligence by the Indemnified Parties, or (2) reduced by the
percentage of willful misconduct attributed by the court to the Indemnified Parties.

D. To the extent this Agreement is a professional service
10
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agreement for work or services performed by a design professional (architect,
landscape architect, professional engineer or professional land surveyor), the
provisions of this Section regarding Consultant's duty to defend and indemnify shall
be limited as provided in California Civil Code Section 2782.8, and shall apply only
to Claims that arise out of, pertain to, or relate to the negligence, recklessness, or
willful misconduct of the Consultant.

E. The provisions of this Section shall survive the expiration or
termination of this Agreement.

18. AMBIGUITY. In the event of any conflict or ambiguity between this

Agreement and any Exhibit, the provisions of this Agreement shall govern.

19. NONDISCRIMINATION.

A In connection with performance of this Agreement and subject
to applicable rules and regulations, Consultant shall not discriminate against any
employee or applicant for employment because of race, religion, national origin,
color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap, or
disability. Consuitant shall ensure that applicants are employed, and that employees
are treated during their employment, without regard to these bases. These actions
shall include, but not be limited to, the following: employment, upgrading, demotion

or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay

or other forms of compensation, and selection for training, including apprenticeship.

B. it is the policy of City to encourage the participation of
Disadvantaged, Minority and Women-owned Business Enterprises in City's
procurement process, and Consultant agrees to use its best efforts to carry out this
policy in its use of subconsultants and contractors to the fullest extent consistent
with the efficient performance of this Agreement. Consultant may rely on written
representations by subconsultants and contractors regarding their status.
Consultant shall report to City in May and in December or, in the case of short-term

agreements, prior to invoicing for final payment, the names of all subconsultants
11
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1 and contractors hired by Consultant for this Project and information on whether or
2 not they are a Disadvantaged, Minority or Women-Owned Business Enterprise, as
3 defined in Section 8 of the Small Business Act (15 U.S.C. Sec. 637).
4 20. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in
5 || accordance with the provisions of the Ordinance, this Agreement is subject to the
6 || applicable provisions of the Equal Benefits Ordinance (EBO), section 2.73 et seq. of the
7 | Long Beach Municipal Code, as amended from time to time.
8 & During the performance of this Agreement, the Consultant
9 certifies and represents that the Consuitant will comply with the EBO. The
10 Consultant agrees to post the following statement in conspicuous places at its place
11 of business available to employees and applicants for employment:
12 “During the performance of a contract with the City of Long Beach, the
13 Consultant will provide equal benefits to employees with spouses and its
14 employees with domestic partners. Additional information about the City of
15 Long Beach's Equal Benefits Ordinance may be obtained from the City of
16 Long Beach Business Services Division at 562-570-6200.”
17 B. The failure of the Consultant to comply with the EBO will be
18 deemed to be a material breach of the Agreement by the City.
19 C. If the Consultant fails to comply with the EBO, the City may
20 cancel, terminate or suspend the Agreement, in whole or in part, and monies due or
21 to become due under the Agreement may be retained by the City. The City may
22 also pursue any and all other remedies at law or in equity for any breach.
23 D. Failure to comply with the EBO may be used as evidence
24 against the Consultant in actions taken pursuant to the provisions of Long Beach
25 Municipal Code 2.93 et seq., Contractor Responsibility.
26 E. If the City determines that the Consultant has set up or used its
27 contracting entity for the purpose of evading the intent of the EBO, the City may
28 terminate the Agreement on behalf of the City. Violation of this provision may be

12
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used as evidence against the Consultant in actions taken pursuant to the provisions
of Long Beach Municipal Code section 2.93 et seq., Contractor Responsibility.

21. NOTICES. Any notice or approval required by this Agreement shall
be in writing and personally delivered or deposited in the U.S. Postal Service, first class,
postage prepaid, addressed to Consultant at the address first stated above, and to the City
at 333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager with a
copy to the City Engineer at the same address. Notice of change of address shall be given
in the same manner as stated for other notices. Notice shall be deemed given on the date
deposited in the mail or on the date personal delivery is made, whichever occurs first.

22. COPYRIGHTS AND PATENT RIGHTS.

A. Consultant shall place the following copyright protection on all
Data: © City of Long Beach, California ___, inserting the appropriate year.

B. City reserves the exclusive right to seek and obtain a patent or
copyright registration on any Data or other result arising from Consultant's
performance of this Agreement. By executing this Agreement, Consultant assigns
any ownership interest Consultant may have in the Data to the City.

C. Consultant warrants that the Data does not violate or infringe
any patent, copyright, trade secret or other proprietary right of any other party.
Consultant agrees to and shall protect, defend, indemnify and holq City, its officials
and employees harmiess from any and all claims, demands, damages, loss, liability,
causes of action, costs or expenses (including reasonable attorneys' fees) whether
or not reduced to judgment, arising from any breach or alleged breach of this
warranty.

23. COVENANT AGAINST CONTINGENT FEES. Consultant warrants

that Consultant has not employed or retained any entity or person to solicit or obtain this
Agreement and that Consultant has not paid or agreed to pay any entity or person any fee,
commission, or other monies based on or from the award of this Agreement. If Consultant

breaches this warranty, City shall have the right to terminate this Agreement immediately
13
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notwithstanding the provisions of Section 10 or, in its discretion, to deduct from payments
due under this Agreement or otherwise recover the full amount of the fee, commission, or
other monies.

24. WAIVER. The acceptance of any services or the payment of any
money by City shall not operate as a waiver of any provision of this Agreement or of any
right to damages or indemnity stated in this Agreement. The waiver of any breach of this
Agreement shall not constitute a waiver of any other or subsequent breach of this
Agreement.

25. CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to Sections 7, 10, 11,
17, 19, 22, and 28 prior to termination or expiration of this Agreement.

26. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Consultant on Form 1099-
Misc. - Consultant shall be solely responsible for payment of all federal and state taxes
resulting from payments under this Agreement. Consultant shall submit Consultant’s
Employer Identification Number (EIN), or Consultant's Social Security Number if
Consultant does not have an EIN, in writing to City's Accounts Payable, Department of
Financial Management. Consultant acknowledges and agrees that City has no obligation
to pay Consultant until Consultant provides one of these numbers.

27. ADVERTISING. Consultant shall not use the name of City, its officials
or employees in any advertising or solicitation for business or as a reference, without the
prior approval of the City Manager or designee.

28. AUDIT. City shall have the right at all reasonable times during the
term of this Agreement and for a period of five (5) years after termination or expiration of
this Agreement to examine, audit, inspect, review, extract information from, and copy ali
books, records, accounts, and other documents of Consultant relating to this Agreement.

29. THIRD PARTY BENEFICIARY. This Agreement is not intended or

designed to or entered for the purpose of creating any benefit or right for any person or
14
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entity of any kind that is not a party to this Agreement.
IN WITNESS WHEREOF, the parties have caused this document to be duly
executed with all formalities required by law as of the date first stated above.
HDR ENGINEERING, INC., a Nebraska
corporation
Tuda 30 /2015 By
) Name Tnomas 1. Kin
Title_Senioy Vice Presiclend
, 2015 By
Name
Title
“Consultant”
CITY OF LONG BEACH, a municipal
corporation ) EXECUTED PURSLIENT
TO 'SECTION 301} OF
%};@J’B'IL / 7 2015 By//’%’ THE CITY CHARIER.
() ' City Managgistant City Mandger
“City”
This Agreement is approved as to form on ¥ / L}C , 2015.
CHARLES PARKINfﬁ Attorney
By LC ( ¢ //{ s
Deputy
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EXHIBIT “A”
Scope of Work



The Shoemaker Bridge Replacement Project, Engineering and Architectural Services
for the Prepare/Update Project Report, Environmerital Document and Prepare 30% Plans & Estimate

Scope of Services

The Shoemaker Bridge Replacement Project, Engineering and Architectural Services
for the Preparation of Final Design (PS&E)/Bid Documents, Construction Bidding and
Support

Phase 1 - Prepare/Update Project Report, Environmental Document

and Prepare 30% Plans & Estimate

Scope of Services

The City of Long Beach has requested that HDR prepare a ‘Phase 1" scope of services for the Shoemaker Bridge
Replacement Project that includes the following major work elements:

o Work with the City to refine the current project build alternatives as Hescﬁbed in HDR's original scope of
services to better reflect the City's vision for the project, including the park, local circulator road layout and
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The Shoemaker Bridge Replacement Project, Engineering and Architectural Services
for the Prepare/Update Project Report. Environmental Document and Prepare 30% Plans & Estimate

geometrics, and park elements. It is assumed that up to two (2) potential refined build alternatives could be
developed as part of this work element with three (3) concepts per alternative. This will include the
completion of a Value Analysis Study of the refined build alternatives.

¢ Update the current Administrative Draft Project Report and Environmental Document prepared by
URS/AECOM as necessary to reflect these refined build alternatives and circulate to the Caltrans and the
public for review and comment.

e Develop Final Project Report and Environmental Document to reflect Caltrans and public comments and
preferred project alternative and obtain the necessary approvals.

e Advance the Selected Preferred Alternative to 30% Plans & Estimate as part of Phase 1.

All subsequent project activities (including type selection of the selected bridge alternative), which encompass final
design of the project, will be deferred until Phase 2.

The Phase 1 scope of services included below includes the activities that make up these four major work efements.
The tasks and activities listed below were extracted from HDR's original scope of services as appropriate and
modified to fit the City's current 2 phase approach to project implementation. The estimated duration of the Phase 1
work as described below is assumed to be 28 months from Notice to Proceed. Phase 1 and Phase 2 estimated
duration is 3 years with some overlapping of the phases.

1 Task 1 -~ Complete Project Report and Environmental Document

1.1 Update and Prepare Environmental Technical Studies

Objective: To update the technical Studies including Natural Environment Study, Biological Assessment, Historic
Property Survey Report, Archaeological Survey Report, Community Impact Report, Section 4(f) Evaluation, Visual
Impact Assessment, Draft Paleontological Impact Report/ Evaluation Repor, Initial Site Assessment, Noise Study
Report, Traffic Volumes, Traffic Operations Analysis Report (using HCM and Synchro), Air Quality Analysis, Storm
Water Data Report, Jurisdictional Delineation Report, Location Hydraulic Study Background Report, Water Quality
Evaluation Report, and Noise Abatement Decision Report to reflect the refined build alternatives and prepare the
Final technical studies fo support in Environmental Document and Project Report.

Key assumption: For the purpose of developing this scope and fee it is assumed that the existing document (s) has
addressed previous comments from prior reviews. If comments have not been addressed and/or project scope and
limits have significantly changed, the HDR team and the City will need to re-evaluate the scope and the level of effort
needed fo complete the repori(s).

Key understanding and activifies: HDR will update the technical studies to reflect the refined/new build alternatives
developed as part of Phase 1, which may include updates and/or modifications to the following technical studies:

*  Natural Environment Study

o Jurisdictional Delingation Report
o Biological Assessment

o Historic Property Survey Report
o Archaeological Survey Report
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The Shoemaker Bridge Replacement Project, Engineering and Architectural Services
for the Prepare/Update Project Report, Environmental Document and Prepare 30% Plans & Estimate

o Area of Potential Effects (APE) Map

e Community Impact Assessment

o Section 4{f) Evaluation

o Visual Impact Assessment

e Paleontological Impact Report/ Evaluation Report
o [nitial Site Assessment

o Noise Study Report

o Traffic Volumes

e Traffic Operations Analysis Report (using HCM and Synchro)
e Air Quality Analysis Report

o Storm Water Data Report

o Location Hydraulic Study

o Water Quality Analysis Report

e Noise Abatement Decision Report

HDR will submit the updated technical studies to the City, Caltrans, and FHWA, as appropriate, for review and
approval.

Deliverables: Deliverables include first Draft, second Draft, and final document of the following technical studies:

e Natural Environment Study

* Biological Assessment

o Historic Property Survey Report

o Archaeological Survey Report

e Community Impact Report

o Section 4{f) Evaluation

o Visual Impact Assessment

e Draft Paleontological Impact Report/ Evaluation Report
o Initial Site Assessment

e Noise Study Report

o Traffic Volumes

e Traffic Operations Analysis Report (using HCM and Synchro)
o Air Quality Analysis

e Storm Water Data Report

o Jurisdictional Delineation Report

o Location Hydraulic Study Background Report

o Water Quality Evaluation Report

o Noise Abatement Decision Report
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for the Prepare/Update Project Report, Environmental Document and Prepare 30% Plans & Estimate

1.2 and 1.3 Prepare Draft and Final Project Report

Objective: To update the Draft Project Report to reflect the refined/new project build alternatives and submit to
Caltrans for review/comment, and approval. To prepare the Final Project Report to record/reflect the selected
preferred build alternative.

Key understanding and activities: Once the refined build alternatives have been fully developed and the appropriate
engineering technical studies have been completed, HDR will update the Administrative Draft Project Report
accordingly to address the new build alternatives including all necessary attachments. HDR will assume three
submitials of the Draft Project Report to Caltrans; an Administrative Draft, Draft, and Final Draft. After each of the
first two submittals, HDR will prepare formal responses to agency comments and document these responses in a
series of comment-response tables {one for each reviewing agency). After concurrence has been obtained from the
reviewing agencies on the disposition of each comment, HDR will update the DPR as necessary to address the
comments received. HOR will then circulate the Draft Project Report for formal approval and signatures.

Once a preferred build alternative has been selected by the City and Caltrans, HDR will prepare the Final Project
Report to record the selection. HDR anticipates two submittals of the Final PR to Caltrans and the City to ensure all
commenis are adequately addressed and to obtain formal approval.

Key assumption: For the purpose of developing this scope and fee it is assumed that the existing document (s) has
addressed previous comments from prior reviews. If comments have not been addressed and/or project scope and
limits have significantly changed, the HDR team and the City will need to re-evaluate the scope and the level of effort
needed fo complete the report(s).

Deliverables:

o Draft Project Report,
e Revised DPR

e Revised DPR

s Final DPR

e Admin Final PR

¢ Revised Final PR

¢ Final PR

1.4 and 1.5 Prepare Draft and Final Environmental Document
Objective: To update the Draft Environmental Documents to reflect the refined build alternatives, circulate for public
comment, and prepare the Final Environmental Document to incorporate and address the comments received.

Key assumption: For the purpose of developing this scope and fee it is assumed that the existing document (s) has
addressed previous comments from prior reviews, If comments have not been addressed and/or project scope and
limits have significantly changed, the HDR team and the City will need to re-evaluate the scope and the level of effort
needed to complete the repori(s).

Key understanding and activities: An Administrative Draft Environmental Impact Report/Environmental Assessment
(EIR/EA) has been prepared for this project to date with an anticipated Mitigated Negative Declaration/Finding of No
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Significant Impact (MND/FONSI). HDR will update the Environmental Document to reflect the refined/new build
alternatives developed as part of Phase 1.

HDR will submit the DED to the City, Caltrans, and FHWA, as appropriate, for review and approval. In addition to
preparing the environmental documentation, HDR will also conduct the CEQA and NEPA public involvement process
and undergo early consultation with resource agencies in preparation for the permits required during final design.

HDR will review the public comments received as part of the circulation of the DED and will work with appropriate
agency staff to prepare responses and identify potential project mitigations to address the comments received. HDR
will prepare the Final Environmental Document to include the public comments, responses, and mitigations as
appropriate. HDR will submit the Administrative FED to the City and Caltrans for review and comment. HDR will
prepare responses to any comments received and update the FED accordingly for final circulation and agency
approvals.

Defiverables:

e Updated DED

o Revised DED

o Revised DED

e Final DED

o Revised Admin FED
o Revised FED

e Revised FED

o FinalFED

2 Task 2 - Engineering/Architectural Development

2.1 Project Management

HDR will provide overall project management, coordination, and supenvision of the project staff to facilitate the
performance of the work in accordance with the scope and requirements of the City of Long Beach, Caltrans, Metro
and other jurisdictional agencies.

This task involves the work related to managing the project on behalf of HDR, including the preparation of the
required project initiation documentation, conducting intemal and external meetings and coordination, the
development and implementation of appropriate project controls, and the preparation of monthly invoices and
progress reports.

2.1.1 Project Management Plan

Objective: To assist the City of Long Beach and the HDR team by defining a procedural framework for the
management and control of services provided by the contract. This reference document will be distributed to the City
and the HDR team at project initiation to be used as an administrative and technical guide for the completion of the
work of the project.
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Key understanding and activities: HDR's Project Manager will prepare a Project Management Plan for this contract
within the first month of the project initiation, which will outline the following information related to the work:

o Presents the operating procedures linking the City of Long Beach, Caltrans, and the HDR project team for
project implementation

o Assigns roles and responsibilities to the project team for performance and management of the technical
work

o Defines the project assignments and deliverables to be prepared

o Defines the production schedule for the project deliverables

o Defines the communication channels between the City, their pariner agencies, HDR, and ifs subconsultants

o Defines the document control procedures and filing system fo be implemented

o Provides formatting standards for both drawing and report preparation

o Development of Stakeholder list

The Project Management Plan is a framework. It provides a structured approach to completing the defined tasks of
the project, promotes communications, and facllitates consistency in deliverables.

Included with the Project Management Plan will be a critical path method (CPM) baseline project schedule prepared
as part of Task 2.1.3. This document will be distributed to all project team members and the City. It will be updated
periodically to reflect-changes in protocol or other information included and redistributed.

Deliverables:
¢ Project Management Plan

2.1.2 Prepare and Implement QAIGC Plan
Objective: To establish and define a specific and detailed set of quality assurance and control procedures to be
implemented to facilitate the development of the project deliverables.

Key understanding and activities: The Shoemaker Bridge Replacement Project Design Quality Plan will provide
direction and guidance to the project team {including subconsultants) for completion of the project by defining the
specific quality control and assurance procedures that will be implemented. A designated Quality Assurance
Manager will be responsible for presenting the defined quality control procedures to the project staff at project
initiation and conducting audits of deliverables throughout the project to-check that the specified quality control
procedures have been implemented and documented.

The Shoemaker Bridge Replacement Project Design Quality Plan will identify a designated quality control reviewer
for each deliverable. It will also identify the estimated start and end dates that each Quality Control (QC) review will
be completed based on the baseline schedule. This information will be input into HDR's project controls monitoring
system, Inquire, so that these QC reviews can be tracked and monitored to check that they are being completed and
documented.

Key assumptions: Subconsultants will be responsible for implementing the quality control procedures as defined in
the Shoemaker Bridge Replacement Project Design Quality Plan for any deliverables for which they are responsible.
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Deliverables:
o  QA/QC Plan

2.1.3 Prepare and Maintain Project Schedule

Objective: To develop a CPM baseline project schedule for the completion of the work included within this scope of
services at project initiation to establish critical milestone dates and track progress. This schedule will be periodically
updated and included in the PMP.

Key understanding and activities: HOR will develop a CPM baseline project schedule similar to the one included as
an attachment to this scope, which will be prepared using Microsoft Project and presented in Gantt chart format. The
format will identify the anticipated start/end dates and durations for each task identified within the scope of work and
will identify the anticipated critical path. Key project milestone dates will be identified, and logic ties will be built into
the schedule to show the relationship between linked tasks.

Once prepared, the baseline schedule will be submitted to the City and its project partners for review and approval.
Once approved, the project baseline will be set, with subsequent schedule updates compared against the baseline
for reference. Monthly status schedules will be prepared in conjunction with each progress report to track the current
status of the project schedule against the baseline and to identify potential schedule issues regarding upcoming work
items and deliverables.

Key assumptions: Monthly status schedules will be provided for the duration of this phase, which is assumed to be 28
months.

Deliverables:
o Monthly Project Schedule

2.1.4 Project Meetings
Objective: to facilitate regular coordination within the project team, and between the project team and the project
stakeholders during the execution of the project to expedite decision making and issue resolution.

Key understanding and activities: HOR anticipates the need for three distinct levels of regular project coordination
throughout the duration of the design phase of the project:

o Weekly internal project team meetings: these meetings will be attended by project discipline leads to review
the status of ongoing work and to facilitate interdisciplinary coordination. A project action items list will be
prepared at project initiation and updated/maintained for the project. The action items list will be reviewed
with the project team to identify and track action items against the project schedule.

o Biweekly City meetings: The HDR Project Manager will meet with the City's project manager on a biweekly
{every other week up fo 48 meetings) basis to review the project status from a technical and contractual
standpoint and to discuss issues of concern.

e Monthly PDT meetings: At project initiation, HDR will work with the City to identify the appropriate Caltrans
District 7 staff and any additional outside agencies or stakeholders (i.e., Port of Long Beach, US Army
Corps of Engineers) to include in the Project Development Team. HDR will work with the City to establish
the appropriate agency contacts and invite them to participate in the PDT. PDT meetings will be held on a
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The Shoemaker Bridge Replacement Project, Engineering and Architectural Services
for the Prepare/Update Project Report, Environmental Document and Prepare 30% Plans & Estimate

monihly basis throughout Phase 1 {up to 27 meetings). Draft meeting. agendas will be prepared by HDR at
least three days prior fo each PDT meeting and submitted to the City's project manager and the Caltrans
project lead for review and comment,

o Agency and stakeholder focused technical meetings: Meetings will be conducted with the City, Caltrans, and
other stakeholders to address specific technical issues affecting the project’s scope and design up.

Key assumptions: These regular coordination meetings are assumed to occur throughout the duration of preliminary
design, with a total estimated duration of 27 months and up to 27 technical meetings.

Deliverablss:

o Meeting agendas
e Meeting Minutes
¢ Presentation materials

2.1.5 Progress Reports and Invoices
Objactive: To develop and utilize tools fo manage and track cost control, schedule management, contract
compliance, and document control and to facilitate regular payment by the City for work completed.

Key understanding and activities: Invoices will be generated on a monthly basis in accordance with the City's
invoicing guidelines. HDR will work with City staff at project initiation to develop an appropriate invoicing template.
This template will be included within the Draft Project Management Plan and will be used by subconsultants as well
as HDR. Progress reports will be generated to accompany each invoice, which will include the following information:

o Work completed over the reporting period by fask

o Work to be completed over the upcoming reporting period by task

e Progress schedule which will compare the status of each activity against the baseline
e Eamed value curves and narrative analysis of curve data.

o [dentification of issues or concerns related to the schedule or budgst.

Similar to invoices, a standard progress reporting template will be developed at project initiation and submitted to the
City for format approval. The approved progress reporting template will be included in the Project Management Plan.
Monthly status schedules will be included with each progress report which will compare the current status of the
schedule against the baseline,

Project filing will be done electronically to the extent possible utilizing HDR's standard ProjectWise project filing
system. Project information including accounting, background technical information, meeting information, and
working technical and drawing files will be stored and maintained within ProjectWise. Access to certain folders within
ProjectWise will be provided to subconsultants and City staff for easy access of relevant project information.
Incoming and outgoing information shared between the project team and externally will be recorded into the
document control log by the Project Coordinator and filed in ProjectWise.

Key assumptions: Monthly progress reports and invoices will be generated throughout the duration of Phase 1.
Additional progress reports and invoices will be generated throughout the bidding and construction phases to capture
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any-support service work completed during that time. Both invoicing and progress reporting templates will be
submitted to the City for review and concurrence at project initiation prior to implementation.

Deliverables.

o  Progress reports
2.2 Update and Evaluate Existing Information

2.2.1 Assemble Existing Information

Objective: To oblain the background materials related to the project in order to obtain an understanding of the
project’s history and evolution and.of existing project constraints. This understanding will be key in helping to identify
the path forward and in facilitating project delivery.

Key understanding and activities: HDR understands and appreciates the significant efforts that have been expended
to date by the City and Metro in the development of potential improvements along the I-710 Corridor, including the
proposed Shoemaker Bridge Replacement Project that is an early action component of these ultimate improvements.
As part of these past and ongoing efforts, significant background information has been obtained and generated by
other project teams, This includes reports and technical documents as well as project plans/drawings. HDR staff will
work collectively with the Cily and ifs pariner agencies fo oblain this existing available information. Once obtained,
HDR will develop a log of information received and store the information on ProjectWise for access by the project
feam.

Key assumptions: It is assumed that HDR will have access to all relevant project information generated by Metro, the
City of Long Beach, and their respective consuliants.

Deliverables:
o Technical memorandum of the list of the existing information and a summary of the content

2.2.2 Evaluate Existing Information

Objective: To review the information received as part of Task 1.1 to gain an understanding of the project’s history,
evolution, and important issues and to identify additional information that may be needed by the project team to
facilitate this understanding.

Key understanding and activities. The intent of the data collection and review activities completed as part of this
project is to capitalize on the recent work done to date related to this project and the overall improvements along the
1-710 Corridor.

HDR technical leads will review the information obtained as part of this task, As part of this review, each will be asked
to develop pertinent questions for the City and Metro regarding the work completed to date and to identify additional
data needs that may be available. HDR will review the as-builtinformation provided and identify potential missing or
additional as-built information that may be required. HDR will generate a technical memorandum that summarizes the
guestions compiled as part of this review and the additional data needs identified. This memo will be reviewed with
the City, Metro, Caltrans and other participating agencies fo collectively determine the availability of the additional
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information requested. Any additional information that is determined to be available will be obtained and reviewed by
HDR as part of this task. Additional data received will be logged and filed as described in Task 1.1.

Key assumptions: It is assumed that all participating agencies and stakeholders will be forthcoming in providing
available information in order to expedite the data collection and review process.

Deliverables:
e Technical memorandum of baseline and approach moving forward

2.2.3 Complete Field Review
Objective: To provide an opportunity for all technical leads to investigate the project in person and to collectively
identify key project constraints, challenges, and opportunities based upon this review.

Key understanding and activities: HDR project team technical leads will conduct a field review of the project site with
the intent of identifying key existing features that could pose challenges or act as constraints or opportunities as part
of project implementation. These features will be photographed in the field and documented. A field review summary
technical memorandum will be subsequently prepared to identify and document the critical issues observed in the
field.

Deliverables:
o Field assessment technical memorandum

2.2.4 Conduct Existing Utilities Investigation (Optional - Includes up to 25 potholes)
Objective: To develop a database of existing utility facilities within the project limits to expedite the identification and
mitigation of potential utility impacts as part of subsequent tasks.

Key understanding and activities: HOR will compile and consolidate the existing utility information available from
previous project work other available projects.

Once the composite map and matrix are prepared, HDR will identify utility owners that are to be contacted as part of
this task for utility owner confirmation that their facilities are shown correctly. HDR will establish contacts with each
owner shown to have facilities within the project limits and will prepare notification letters. The purpose of the
notification letters will be fo notify each owner that the project is moving forward, and to request that they
review/confirm that the existing utilities information provided to them as an attachment to the letter is both complete
and accurate with respect to their facilities. Separate owners’ maps will be sent to each owner that will identify the
locations of their utilities. The letters will also provide a timeline of the proposed final design phase, and will indicate
the requirements of the owner if facilities are found to be in conflict with the proposed improvements. The owners will
be asked to reply to either indicate that their facilities are correct/current as shown or to provide missing or incorrectly
depicted information. The composite map and owner matrix will be updated to reflect the responses received.

1"=50" scale existing utility layout plans will be prepared based on the updated composite map. These plans wili be
included within the preliminary design package prepared and submitted as part of Task 2.5.1.
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HDR will compare the preliminary project design for the preferred build alternative against the existing utilities
composite to identify areasfiocations of potential conflict. Potential utllity conflicts will be graphically identified in a
separate set of composite utility conflict plans with potentially impacted facilities shown in bold. Conflict tables will be
included on each plan sheet to identify the specific lines that are shown to be in conflict and the approximate conflict
limits. The existing utllities matrix will also be updated to indicate which utilities are in potential conflict with the
proposed project improvements,

These composite utility conflict plans will be reviewed, and pothole locations will be identified (assumed to be
performed in Phase 2) on the plans to check the locations of selected critical existing utilities or to check for potential
conflicts. Potholing at up to 25 locations will be completed as part of Phase 1, based on the preliminary utility conflict
analysis completed as part of this task. These pothole location/needs maps will be submitted to the City and Caltrans
for review and concurrence. Once obtained, HDR will complete the potholing work and obtain pothole data reports to
confirm the locations shown. Pothole data will be added to the existing utility and conflict plans prepared as part of
this task and the utility locations shown on the layouts will be modified as necessary to reflect the pothole data.

Key assumptions: It is assumed that majority of the potholing work will be done during final design and any
modifications to the existing utility plans to reflect the pothole data will be made as part of Phase 2. Existing
composite utility mapping will be modified to reflect the potholing (up to 25 locations) completed during Phase 1 as
part of this task.

Deliverables:

o Existing utiliies assessment technical memorandum

o Utility exhibit and Matrix

o Potholing report

o Utility list of contacts

o Copy of notification letters

e  Copy of owner responses and updated exhibit and matrix

2.3 Architectural Concepts

Objective: To support the City in the development of a cohesive vision for the project, to obtain stakeholder
consensus on how this vision is incorporated to various elements of the project, and to modify the project’s design to
include these features as part of the preliminary design package.

Key understanding and activities: The following is a detailed description of the five step process defined in the HDR's
Statement of Qualifications as it relates to defining and developing the City's vision for the project.

2.3.1 Initial Theme Development and Scoping

HDR will conduct a kickoff meeting with City staff to discuss the City's vision and goals for the project. Input will be
solicited from representatives from the various City departments that have a stake in the project including City
Planning, Parks & Recreation, Public Works, Traffic, and the Mayor's Office. This input will serve as the foundation
for aesthetic, recreational, and urban design themes that are to be carried forward. HDR will develop baseline
geometrics and configurations for 3 span arrangements of bridge alternatives (multi-span, two span and clear span)
consistent with the general options presented for the new crossing. HDR will supplement this development with
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preliminary hydraulics analyses for backwater profiles across the field of options that combine the new bridge options
with the repurposing options. HDR will jein the City in presenting initial options and potential impacts to the USACE
for discussion of likely 408 permit conditions, and to solicit USACE input on likely criteria and constraints for the
various alternatives. HDR will work as an extension of City staff to facilitate the development of a cohesive project
vision that takes into account likely permit constraints along with City objectives (including financial) and the concermns
of the various city departments and strikes the best possible balance to address each department's desires and
concems.

Deliverables:

o Initial theme technical memorandum

2.3.2 Initiai Stakeholder Workshop and Constraints identification

After a short project start-up and data collection period, HDR will conduct an initial collective workshop with the four
key stakeholders to share the City's project vision and design themes, and to extract from each stakeholder input
regarding their relevant criteria, concerns, and applicable standards affecting the design of the LA River Bridge and
other project features. HDR will discuss all applicable site constraints and present the design criteria and proposed
approach for the alternatives development and review process as it relates to soliciting inputfrom the stakeholders
and building consensus,

Deliverables:
o Prepare and conduct workshops and constraints assessment technical memorandum

2.3.3 (includes 2.3.7) Prepare Conceptual Plan to Develop/Connect Cesar Chavez and Drake Parks and
Conceptual Landscaping Treatment Plan {Included as part of Steps 2 through 4 of 5-8tep Project Refinement
Process)

The Shoemaker Bridge Replacement project will be the anchor for a series of open space, parks and natural areas
along the LA River. The project will link Drake and Cesar Chavez parks with recreation fields, a nature center, natural
bio-retention basins, community gardens and gathering areas and even a green access across the river from the
reuse of the old bridge. The legacy Shoemaker Bridge will potentially be fransformed info an amenity that would
provide a safe connection for bikes and pedestrians to the west bank of the LA River while providing a public
meeting, entertainment and recreation space with spectacular views of the new bridge.

Objective: To develop a conceptual master plan to be implemented as part of the project that incorporates the new
bridge design, the potential adaptive reuse of the existing bridge, and the geometric design refinements to the series
of connector roads along the east side of the LA River,

Key understanding and activities: With the replacement of the Shoemaker Bridge, the City of Long Beach has an
opportunity fo transform an open space into a vibrant:community space that will revitalize the area and re-connect the
City with the LA River. Our urban design and landscape architecture scope of work includes the following elements:

¢ The conceptual landscape component for the development of a park on the re-purposed existing
Shoemaker Bridge
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e Pedestrian and bicycle roads and trails concepts connecting Golden and Cesar Chavez Parks with Drake
Park, the repurposed Shoemaker Bridge, the regional bicycle trails along the LA River and local City street
network

e The conceptual design of a new park that encompasses Golden and Cesar Chavez Park.

» Conceptual streetscape improvements on designated streets leading into the new park

¢ Design concepts for anticipated bio-retention basins and the development of an integrated naturalized
landscape surrounding the basins

The team will identify elements of the park’s plans through the design process described below but, for the purpose

of defining this scope, the team will assume the following elements will be included in the design concepts:

o Sireetscape improvements

e landscape restoration and mitigation

e Park planting and irrigation

e Site furnishings

o Landscape lighting

» Wayfinding and interpretive signage

o (General landscape structures and
construction items like small retaining walls
and overhead trelfis structures.

e Pedestrian and bicycle roads and trails

o Public gathering areas like plazas and
outdoor seating areas

o Food or Café outdoor eating areas

e An amphitheater

e  Specialty landscape areas including a dog
park, a healing garden and a community
garden

e Agreatlawn area

As part of the 5 step vision development and project refinement process, the urban design and landscape
architecture team will develop conceptual park concepts mirroring steps 1, 2 and 3 of the implementation process.
This work will include the following sub-tasks:

o Project visioning and programming with City staff

Prepare preliminary site plan alternatives based on approved program

Present alternatives fo stakeholders

Integrate City and stakeholder comments and prepare a preferred conceptual alternative plan
Present preferred alternative to all stakeholders

Integrate comments into a final conceptual park plan

The team will coordinate and collaborate with the larger, multi-disciplinary design team in development of the
conceptual plan. Coordination items include:

Bridge structure and design
Parking

Security and safefy lighting
Grading and drainage

Utilities

Retaining walls

Bicycle and pedestrian bridges
Traffic counts and studies

Active transportation study
Street improvement plans
Signage

Stormwater bio-retention basins
Environmentally sensitive areas
Low impact development

Cost estimation

Also as part of Steps 4 and 5 of this process, the urban design and landscape architecture team will further develop
the conceptual park concept to the preliminary design development, including the following:

e Confirm program elements with City staff
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Prepare design development plans to preliminary level
Coordinate with all team disciplines

Present any major adjustments to City Staff and Stakeholders
Integrate City and stakeholder comments into plan

Prepare preliminary Design Development Plans

Key assumptions: The landscape/park concepls are o be consistent with.the city of Long Beach's proposed
municipal Urban Stormwater Treatment (M.U.S.T.) facility, Drake Soccer Fields, and Cesar Chavez/Drake Master
Plan. It is assumed that up to two (2) potential refined build alternatives could be developed as part of this work
element with three (3} concepts per.alternative, A total of three (4) stakeholder workshops are assumed to be needed
to obtain consensus on a preferred refined project alternative that will be carried forward into detailed design. The
stakeholders that could potentially participate in the defined workshops are:

o Planning Division

o Parks, Recreation & Marine Depariment
o Asset Managementi Bureau

o Traffic Division

o Business Services

e Harbor Department

o Bicycle Coordinator

e Finance

o  Harbor Department Bike Contact

o Water Department

o (as & Cil Department

o Willmore City Heritage Association

o DLBA

o Long Beach Unified Schoof District

o Bike Stakeholders

e Hilton Long Beach

o Word Trade Center

o Camping/Trailer Park

o [-710 Aesthetics Commitiee

o County Bike Coordinator

s NEPA Environmental (Caltrans District 7 - Fed Delegate)
o US Army Corp of Engineers

o US Coast Guard

o California Resource Corporation

o {Formerly OXY - THUMS Long Beach)
o Gateway Cities

o fetro

o California Coastal Commission
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o California Department of Fish & Game

o California Air Resources Board

o State Water Resources Control Board

o (alifornia Public Utllities Commission

o (alifornia Department of Water Resources
e (altrans Bike Coordinator

e Alameda Corridor Transportation Authority
o Los Angeles County Flood Control

o County of LA ~ Department of Public Works
e County of LA — Sanitation Districts

o US Environmental Protection Agency

o US Fish & Wildlife Service

o NOAA National Marine Fisheries Service
o Caltrans Bike Coordinator

o  State Clearinghouse

o Cable TV

o S0 Cal Edison

o Surfrider Foundation — LB Chapler

Deliverables:

e Conceptual Park Plans
e Conceptual Landscape Plans

2.3.4 Alternatives Development

Based on the stakeholder input received as part of Step 2, the HDR design team will begin the development of up to
3 alternative design concepts based upon the design vision and theme identified as part of Step 1. For the bridge,
three different “levels of iconicity” will be considered related to structure type and aesthetics, providing the
stakeholders with a rough order of magnitude range of potential costs associated with the bridge construction. A
decision matrix will be developed and utilized to facilitate decision making that will compare each alternative against
the range of variables identified within HDR’s Statement of Qualifications and any others considered by the group to
warrant consideration. HDR envisions sharing their concepts and findings in a series of 3 stakeholder workshops with
the alternatives being developed throughout the process to reflect stakeholder input. At the end of Step 3, the goal is
to arrive at a selection of alternatives to be carried forward for detailed analyses and vetted through the
environmental process. The City may wish to solicit public and/or City Council input on the alternatives as part of this
step so that these opinions can be factored into the decision making process.

Deliverables:

e  Conceptual Alternatives
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2.3.5 Compilete Active Transportation Study

Objective: The objective of this task is to develop an understanding of the existing active transportation network to
facilitate development of potential strategies for improving walking and biking connections associated with the
Shoemaker Bridge Project.

Key understanding and activities: The HDR team will inventory existing pedestrian and bicycle infrastructure within
the project area and adjacent regional connections. This will include collecting GIS and other data from the City and
other stakeholders. As part of this task, the HDR team will also review and develop maps that provide information
about the existing active landscape in the project area. The HDR team will use the existing data to understand the
location of resources for active living, such as parks, community centers, and schools and existing active
transportation connections to these resources. The HDR team will inventory existing programs, plans, and policies
that support and encourage walking and biking.

The HDR team will also analyze the existing walking and biking network infrastructure to identify local and regional
system gaps and deficiencies and will provide clear and implementable strategies to improve the active
transportation system, promote active transportation, and increase overall system use. The HDR team will provide
both immediately achievable strategies as well as long-term and ongoing goals and will cover infrastructure
{engineering) and non-infrastructure (education, encouragement, enforcement, evaluation, and equity) areas.

The goals, objectives, and recommendations will be vetted by the City and refined as necessary. After one (1) round
of revision of consolidated comments, a final version will be submitted for incorporation into the final existing
conditions document.

Deliverables:

o Draft active fransportation study
o Final active fransportation study

2.3.8 Prepare Construction Staging/Phasing Preliminary Plans

Objective: To update the conceptual staging exhibits included in the current version of the Project Report to reflect
the refined/new project build alternatives. To develop a staging approach for the selected preferred build alternative
in coordination with City and Caltrans staff that enhances constructability while minimizing impacts to the traveling
public,

Key understanding and activities: Once a refined set of build alternatives has been developed, HDR will
update/amend the conceptual staging exhibits included in the current Administrative Draft Project Report to reflect
them. The Draft Project Report will be updated fo include these new exhibits, and the narrative within the report will
be updated as necessary.

in the development of these staging concepts, HDR will work closely with City and Caltrans staff to determine the
criteria that will affect project staging related to the maintenance of access into and out of Downtown Long Beach
from I-710. The need to maintain circulation and the potential feasibility of long term access closures will be
evaluated to establish a baseline from which a staging approach can be deveioped. HDR will then establish potential
staging concepts for each build alternative which will be depicted graphically on strip maps with an accompanying
bullet point narrative describing the work to be completed, closures, and facilities to be kept open during each stage.
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HDR will present these initial staging concepts to Caltrans and the City in a workshop to obtain input and/or
concurrence.

Once consensus has been obtained, HDR will prepare preliminary staging plans for the preferred alternative based
on the agreed upon approach. These will be prepared at a scale of 1"=200" (half size) and will schematically show
the proposed limits of-construction, closures, and maintenance of access during each stage. Typical cross sections
will be included on the layout sheets or on separate sheets to help define the proposed staging strategy. Bullet point
descriptions will be included on the plans to describe these elements. The plans will be included as an element of the
prefiminary design package to be included in the Project Report attachments,

Key assumptions: A maximum of three (3) staging workshops are assumed for the purpose of the fee estimate for
this task. Preliminary staging plans will be prepared for the selected build alternative only.

Deliverables:
o Conceplual staging plans

2.3.7 Prepare Conceptual Landscaping Treatment Plan {see 2.3.3)

2.3.8 Stakeholder Consensus on Conceptual Alternatives
Objective: Team will obtain stakeholder consensus on conceptual alternatives developed during the vision process
listing decisions made in the process and a technical memorandum detailing the alternatives moving forward.

Deliverables:
o Consensus Building Technical Memorandum and Decision Log

2.3.9 City/USACE Review

Objective: As part of the vision process the team will move forward the altematives concurred with by the
stakeholders and submit those alternatives to the City and USACE for review, comments and approval. The City and
USACE will review and concur with conceptual alternatives that will be presented to Caltrans.

Deliverables:
o Approved conceptual alternatives
2.3.10 thru 2.3.12 Preliminary Design Plans and Magnifude of Cost

Objective: Having obtained stakeholder, City, and USACE concurrence on alternatives, the team will prepare and
submit first draft preliminary design plans, second draft preliminary design plans, final preliminary design plans
design plans and magnitude of cost to the City and Caltrans for review,

Defiverables:

o  First draft preliminary design plans and magnitude of cost
o Second draft preliminary design plans and magnitude of cost
o Final draft preliminary design plans and magnitude of cost
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2.3.13 Complete Value Analysis Study

Objective: To evaluate the refined project build alternatives against a set of key project performance attributes to
determine if potential design changes could provide greater project value by improving its performance while
reducing costs,

Key understanding and activities: The value analysis process has been developed by Caltrans as an effective
problem solving and quality assurance fool that can facilitate Caltrans goals to maximize safety, mobility, delivery,
stewardship, and service on large scale transportation improvement projects on state facilities. Value analysis (VA)
studies are required to be completed on any project with a total project cost of $50 million or more. The purpose of
the VA study is to:

improve a project’s performance while maximizing quality

identify and develop sirategies fo mitigate or avoid risks and associated costs
identify opportunities which promote context-sensitive solutions

Validate the project’s scope, purpose & need, and baseline design

Once the data collection, traffic forecasting, P&N refinement {if needed) have been completed and the build
alternatives fo be considered as part of PA/ED have been adequately defined, the HDR Team will conduct a multi-
day VA workshop per the procedures defined in the Caltrans Project Development Procedures Manual, The results
and recommendations of the study will be:summarized in a report and shared with the project team, the City, and
Caltrans. The HDR team will then work collectively with Caltrans and City staff fo determine which improvements
should be incorporated into the project’s build alternatives.

Deliverable:

o Prepare and conduct one (1) up fo 5-day workshop

o Draft value analysis report

e Final value analysis report

¢ Updated geometric strip maps:per VA recommendations

2.4 Structures

2.4.1 Assessment of Existing Bridge
Objective: To assess the structural feasibility and develop concepts for the repurposing of the existing Shoemaker
Bridge structure to convertit to a park amenity-that can accommodate landscaping/trees, bicycles and pedestrians.

Key understanding and activities: The HDR team structural engineers will work closely with the City staff and project
team urban designers and architecls to evaluate the feasibility and issues associated with the potential adaptive
reuse of the existing Shoemaker Bridge as a feature that can be incorporated into the park elements of the project.
This will entail the structural and seismic evaluation of the existing bridge to evaluate its current condition, structural
integrity, and its ability to accommodate the dead loading of potential park elements such as planters, trees, soil,
landscaping etc. The feasibility associated with the potential partial removal of bridge superstructure as part of its
adaptive reuse will also be assessed. A detailed evaluation for two partial removal scenarios will be developed under
this scope,
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Based on the outcome of this evaluation, the HDR team will prepare an assessment report and develop concepts
and an order of magnitude construction cost estimate for bridge modifications needed to accommodate its adaptive
reuse.

Key assumptions: It is assumed for the purpose of the fee estimate that the existing bridge will be repurposed as a
park element as described above. The HDR team will rely on prior Caltrans maintenance inspection reports for the
existing bridge to determine the condition state of the bridge and required repair work.

Deliverables:

o Draft bridge assessment report
o Final bridge assessment report

2.4.2 Prepare Advance Planning Studies
Objective: To develop conceptual designs and associated construction cost estimates for the Los Angeles River
bridge types selected 1o be included as part of the refined build altematives.

Key understanding and activities: Upon receiving concurrence from the City and Caltrans and other relevant
stakeholders in the bridge concepts to be carried forward for consideration (up to 3 bridge concepts per alternative)
within the Project Report as part of the build alternatives (up to two alternatives), HDR will prepare Structures
Advance Planning Studies (APS) for each bridge in accordance with Caltrans structural requirements and
procedures. These Draft APS documents will be submitted to Caltrans Headquarters Structures (OSFP) for review
and comment. The documents will be revised as necessary to reflect comment received and revised as necessary.
The revised APS documents will be included in the Draft Project Report.

Deliverables:
o Draft APS
e Second draft APS
o Final APS

2.4.3 Hydraulic Report/River Assessment

Objective: To determine impacts to the flow characteristics and water surface elevation within the Los Angeles River
associated with the construction of a new 1-710 connector bridge and conduct hydraulic. The Scour analysis will be
completed as part of this task for the proposed bridge columns within the Los Angeles River (if applicable).

Key understanding and activities: Any changes in the Los Angeles River flood risk management channel or the right-
of-way requires approval from several divisions/departments of both the Los Angeles County Flood Control District
(LACFCD) and the U.S. Army Corps of Engineers (USACE).

The HDR team recently obtained the current HEC-RAS model and supporting documentation from the USACE. The
HDR team ran the base model to-check that the information was consistent with what the USACE concluded. HDR
prepared a preliminary scope of work for our hydraulic analysis and met with the key USACE hydraulic and design
members to discuss our overall approach and methodology to analyze the impacts of a new Shoemaker Bridge while
exploring options to keep all or part of the existing bridge. The HDR team proposed to develop a detailed scope,
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much like the USACE would do if this was their project, and provide this to them for review during Step 2 of the 5
step process outlined in their SOQ. The USACE agreed to the review and incremental approval for design of the
alternatives and selection of the preferred one.

HDR will use a 3 phased approach;

1. 1D HEC-RAS modeling for each altemative
2. 2D ADH modeling, as needed
3. 3D Physical model, if needed (not included in this scope)

Our team would start with the 1D model and progress to the other 2 only if needed to satisfy the USACE that the
existing water surface elevation could be maintained. The LACFCD and the USACE require the analysis of several
alternative designs for the bridge.

The USACE directive has long been that modifications or replacement of bridges must result in 0% change in water
surface elevation. The HDR team will first model the changes in the water surface elevation for various alternative
designs and reduce the impact as much as possible. Then, the HDR team would explore offsetting or compensating
the net water surface elevation change by modifying the channel walls or adding higher walls on top of the levees.
Our assumption is that USACE would be open to further discussion of this approach. Meeting with the LACFCD and
the USACE regarding modeling would be conducted during Steps 3 and 4 of the 5 step process outlined in HDR’s
SOQ. The desired outcome would be conceptual approval of the preferred alternative based on the preliminary
design. This is the most crucial element related to obtaining the approvals from the LACFCD and the USACE.
Designs that result in a 0% change in the water surface elevation would likely be considered minor modifications to
the flood risk management project and would be approved at the local District offices.

Modifications to the channel geometry or heights of the parapet walls would likely be deemed major and would
require the local District to submit the design and complete package to the regional and then national headquarters
for approvals. Major modifications would require an additional 6-12 months for reviews at the higher headquarters.
Such major work is not included inthis scope of work.

Similar to the Section 214 agreement process, close coordination with the LACFCD and the USACE is critical to
gaining responses from the two agencies. The first meeting would be to brief the project and schedule and discuss
the agencies' expectations. The second meeting would review the computer modeling, designs, findings to date and
options on how to compensate for a rise in water surface elevation. A third meeting would review the changes
ensuing from the agencies comments from the second meeting. Finally, a meeting would be established to obtain
conceptual approval of the preferred design. Notes of the discussion, key points, decisions and action items would be
prepared within 7 days of each meeting. HDR would incorporate the action items into the tracking matrix for the
project.

Deliverables:

e Draft River Hydraulic Analysis Report including Draft Scour Analysis Assessment Report and Draft Results
from the HEC-RAS Model Runs for Alternative Bridge Designs.

» Final River Hydraulic Analysis Report including Final Scour Analysis Assessment Report and Final Results
from the HEC-RAS Model Runs for Alternative Bridge Designs.
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2.5 Base Geometrics

£.5.1 Roadway
Prepare Preliminary Geometric Plans

Objective: To refine the current build alternative geometrics included in the current Administrative Draft PR and/or
develop new build alternative design concepts to better address the City's project vision, to incorporate the new
bridge configurations selected as part of the project refinement process, and to enhance connectivity between 1-710
and Downtown Long Beach.

Key understanding and activities: HDR will develop potential geometric refinements to the current project build
alternatives or develop new build alternatives to address the key project drivers as described in HDR's Statement
Qualifications. This could include the development of multiple geometric design concepts for a range of potential
alternatives considered in support of this initial project refinement process. These initial geometric concepts will be
prepared and presented in strip map type format to the City and other stakeholders and will be developed to a
conceptual level to facilitate decision making between alternatives. This could include the development of conceptual
layouts, profiles, and typical sections.

Once the refined build alternatives are selected for inclusion into the revised PR, HDR will prepare preliminary
geometric roadway design plans for each alternative to include the PR document. These plans will include 1°=50’
scale layouts, profiles, and typical sections similar to the current plans included in the Administrative Draft PR.
Proposed grading concepts will be depicted in the typical sections with the approximate grading limits depicted in the
layouts. Prior to preparing the preliminary plans, the build altemative designs will be revised as necessary to reflect
the Value Analysis recommendations.

Key assumptions: Initial geometric design concepts and preliminary plans will be developed for up to three (2) project
alternatives. A single set of roadway plans will be prepared formatted in accordance with Caltrans plan preparation
guidelines for all jurisdictional elements of the project; It is assumed that separate plans/formatting will be not be
utilized for the roadway elements outside of Caltrans jurisdiction. Refinements to the preliminary plans may be
necessary as part of 35% Plans & Estimate submittal (Phase 2) if changes have occurred between the development
of the plans for the Project Report and the completion of the PA&ED phase.

Deliverables: Strip maps depicting initial design concepts, preliminary design plans for selected build alternatives.
The scale of the strip maps is to be determined.

2.5.1.1.1 Alternatives Refinement

Objective: HDR will develop the design of the bridge alternatives to a sufficient level to confirm its viability and its
construction cost to a reasonable level of confidence in the APS. Concurrent with the bridge design development will
be the development of the parkway and open space elements of the project based upon the initial input received in
the previous steps to a level that will allow for City and stakeholder concept approval. Urban design, park, and
landscaping concepts are developed as part of Task 2.3.3 and 2.3.7. The goal at the completion of this step is to
obtain formal City and stakeholder approval of the approved concept for inclusion in the PR and ED.

Deliverables:
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o Draft refined alternatives (reflecting updated studies)
o Refined alternatives with comment response matrix
e Finaliconcurred alternatives with finalized comment response matrix

2.5.1.1.2 Prepare Preliminary Hydrology

Objective: To update and amend the hydrology and drainage studies completed as part of the current Project Report
to address the refined project build alternatives and to amend the studies to reflect the refined project altemnative that
is developed as an outcome of the work completed as part of Task 2.5.1.1.1.

Key understanding and activities: Once the agreed upon refinements have been incorporated into the geometric
design concepts for the build alternatives, HDR drainage engineers will review the refined concepts against the
preliminary hydrology and drainage summary reports prepared to support the current Project Report. HDR will
update and revise these study documents to reflect the new/refined build alternatives and will submit to the City and
Caltrans for review and comment.

HDR will update the preliminary hydrology study under pre- and post-project conditions to reflect the preferred
alternatives developed. The study will delineate watersheds for project areas tributary to the project limits and will
compute flow rates to existing and proposed on-site storm drain inlets. The hydrology study will consist of Rational
Method analysis performed in accordance with the appropriate City of Long Beach and County of Los Angeles
hydrology manuals in effect upon receipt of NTP.

Key assumptions: Copies of the preliminary hydrology and drainage reports completed to date will be made available
to HDR. These documents will be amended as part of this task; it is assumed that completely new documents will not
be prepared. The draft documents will be revised to address pertinent comments received and will be submitted for
approval prior to initiating any detailed drainage analysis and design to be completed as part of Phase 2,

Deliverables:

o First draft drainage /hydrology report
o Second draft drainage /hydrology report
e Final drainage /hydrology report

2.5.1.4.3 Conduct Phase 1 Site Assessments

Objective: To amend the Phase 1 Initial Site Assessment (ISA) prepared as part of the PA/ED work completed to
date to reflect as necessary the refined build alternatives developed as part of Phase 1. The Phase | ESA needs to
be updated and prepared in accordance with ASTM-1527-13 and will be submitted to the City and Caltrans
for review. To evaluate the properties identified as part of the Phase 1 SA for the preferred build altemative that
potentially contain hazardous substances or petroleum projects to check for their presence; and if so, to develop
mitigation requirements for these substances that can be included in the Plans & Estimate deliverables.

Key understanding and activities: Once the refined project build alternatives have been developed, HDR will make a

determination as fo whether the Phase 1 ISA’s previously completed needs to be amended to reflect the new build
alternatives. If needed, additional studies will be completed as necessary to amend the Phase 1 1SA and include in
the refined Environmental Document.
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The main objective of the Phase 2 Site Assessment (S} is to provide an assessment of potentially contaminated
sites to evaluate whether there would be an apparent impact from the potential contaminants identified from the
Phase 1 ISA. The Phase 2 scope will be determined when the ISA Phase 1 is complete.

Key assumptions. Phase 1 ISA activities through report preparation will be performed under the supervision of a
 California Professional Geologist, a Certified Engineering Geologist, or a California Professional Engineer.

Deliverables:

o Draft phase | site assessment
e Final phase | site assessment

2.5.1.1.4 Phase 2 Site Assessment (Scope to be determined once Phase 1 ISA is approved)

2.5.1.1.5 Preliminary Occidental Oil Field Impact Assessment and Facility Relocation Plan

Objective: To identify and assess any project impacts to the California Resource Corporation (CRC) Oil Facility
associated with the preferred build alternative, work with CRC Oil to develop the necessary mitigations and
associated costs.

Kay understanding and activities: A kéy project goal will be to minimize or avoid impacts to the existing CRC Oil
facility located between the 1-710 Corridor and the LA River.

Evans and Walker will support the HDR team in identifying the value of potentially impacted wells early on the design
development process. If project impacts cannot be avoided, Evans and Walker will work with the City, the design
team and both CRC Oil and Long Beach Gas and Oil to identify specific impacts to their facilities and develop the
appropriate mitigations. This will include the development of the appropriate mitigation costs to not only cover the
physical mitigations but also the loss of future revenue. HDR will summarize the assessment completed as part of
this task, the proposed mitigations, and associated mitigation costs in a relocation plan technical memorandum and
submit to the City for review and concurrence. It is assumed that any negotiations with CRC Oil and Long Beach Gas
and Oil on mitigation costs will be conducted by the City, although HDR can provide technical support during this
process.

Key assumptions: This study will be conducted for the selected preferred build alternative only. The detailed design
and construction of any mitigation for the CRC Oil facility will be completed separately by CRC Oil Inc.'s own
contractor. This work will not be part of the City's Shoemaker Bridge Replacement final design and/for construction
contract,

Deliverables:
o (il field assessment and relocation report

2.5.1.1.6 Prepare Constructability Review
Objective: To complete a conceptual constructability evaluation of the selected project build alternatives and to
identify issues and concems that could potentially impact the feasibility and cost of alternatives being considered.
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Key understanding and activities: HDR's construction services staff will provide general support during the alternative
development and consideration process to identify potential constructability issues and concerns that may impact the
feasibility and costs of alternatives being considered. Once a preferred alternative is selected, HDR staff will perform
a constructability review of the preliminary project plans, construction schedule, and construction cost estimate and
identify potential design changes that would enhance overali constructability. Review comments will be prepared,
formalized in a memorandum, and submitted to the City and Caltrans for review. The reviewer will subsequently
participate in a workshop: with the HDR design team and appropriate agency staff to review and discuss comments in
detail and to facilitate obtaining consensus on the implementation of any suggested design changes. A draft version
of the review memo will be generated to address pertinent agency comments received or to address the discussion
at the review workshop.

Agreed-upon project changes resulting from the constructability review will be incorporated into the design package
during the subsequent final design phase.

Key assumptions: The constructability review described above will be conducted on the selected project altemative

* only.

Deliverables:
o Constructability assessment report

2.5.1.1.7 Preliminary Geometric Plans of Preferred Alternative

Objective: After public circulation the HDR team will respond to public comments and the PDT will meet to select the
preferred alternative. The preliminary geometric plans for this preferred alternative will be further developed and
include any revisions that have occurred since the alternatives were finalized for the draft project report.

Key understanding and activities: Further development the preferred alternative including updates to plans to
incorporate public review comments and incorporating changes that have occurred since the Draft Project Report
was circulated.

Deliverables:

o Draft preliminary geometric plans of preferred alternative
o Final preliminary geometric plans of prefemred alternative with comment matrix
e Final Jconcurred geometric plans of preferred alternative with comment matrix

2.5.1.2 Fact Sheets

Objective: To identify the nonstandard design features and necessary design exceptions needed for the selected
build alternative, and to obtain formal Caltrans design exception approval of the nonstandard features included in the
selected preferred project alternative.

Key understanding and activities. As part of the completion of the Draft Project Report, HDR proposés to obtain
Caltrans concurrence on an expedited geometric approval approach that would only involve the development and
approval of design exception fact sheets for the selected preferred build alternative only. As part of the Draft Project
Report, HDR intends to develop a risk table that identifies the nonstandard features associated with each build
alternative, the necessary design exceptions that would be needed, and the estimated probability of Caltrans
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approving each design exception. This risk table will be developed in close coordination with Caltrans design staff
and will be included within the document.

As part of this process, the refined build alternatives will be evaluated against the latest version of the Caltrans
Highway Design Manual and Design Information Bulletin 82-05 in effect at NTP. The intent of this review will be to
determine if any current design standards affect the design. If any design elements are impacted, these elements will
be tabulated with an explanation as to the rationale for the nonstandard design element. HDR will assess whether
design changes can be implemented to meet the current design standards; and if so, what are the impacts to the
overall design and project cost. HDR will determine based upon this assessment if the impacts of meeting current
standards could potentially warrant the request for a design exception.

Ifitis determined by HDR and/for Caltrans that any newly identified nonstandard features can be mitigated through
design changes, HDR will revise the project’s design accordingly as part of the preliminary roadway design plans
prepared as part of this task.

HDR engineers will work closely with Caltrans District 7 staff to facilitate concurrence that design exceptions (if
necessary) are warranted and will be granted prior to initiating final design. If so, HDR will prepare Supplemental
Mandatory and/or Advisory Fact Sheets per Caltrans requirements for the selected preferred build alternative to
document these nonstandard features to facilitate obtaining Caltrans formal approval. If any new design exceptions
are found by the HDR team to be warranted during Phase 2, HDR will present their findings to the City; upon
concurrence by the City, the finding would be presented to Caltrans District 7 staff, if concurrence on the need for
any design exceptions is obtained by Caltrans, HDR will prepare Supplemental Advisory and/or Mandatory Fact
Sheets to document these:design exceplions and submit to Caltrans for approval.

Key assumptions: The HDR fee estimate assumes that an Exception to Design Standards Advisory and Mandatory
Fact Sheet may need to be prepared to obtain Caltrans approval of the preferred project alternative.

Deliverables:

o  First draft fact sheets
e  Second draft fact sheets
e Final Fact Sheets

2.51.3(2.5.1.3.1 to 2.5.1.3.3) Finalize 30% Plans & Estimate
Objective: Preliminary geometric plans of the preferred alternative will be advanced to the 30% plans as defined per
Caltrans 30% Plans & Estimate checklist,

Key understanding and activities: In order to advance the preliminary geometric plans of the preferred alternative to
30% Plans & Estimate, it is understood that final design survey needs to be performed and incorporated o maintain
the accuracy of the design features required for final design,

Deliverables:

o Draft 30% Plans & Estimate
e Final 30% Plans & Estimate with comment response matrix
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2.5.1.3.4 Prepare Preliminary Cost Estimate

Objective: To develop a preliminary estimate of probable project cost for the 30% Plans prepared as part of task
2.5.1.3 including roadway, structures, urban design/park elements, right of way acquisition, and implementation “soft”
costs.

Key understanding and activities: HDR will prepare a preliminary cost estimate template and present it to the City for
review and concurrence along with a short narrative describing the costing methodology to be utilized as the basis of
this preliminary estimate. Once approved, HDR will populate the template with the appropriate cost items and
associated unit costs for the roadway/civil and urban design elements to be included/calculated in the estimate. The
structures costs will be calculated separately and summarized in this estimate. Quantities will be developed based
upon the preliminary roadway and urban design concepts prepared and shown in the preliminary design plans. Costs
for project elements not yet designed will be included as lump sum items (i.e. drainage, traffic, etc.), typically
calculated as percentage of the subtotal roadway and/or structures costs. Project implementation costs will also be
covered as lump sum costs, typically calculated as a percentage of the project construction and/or right of way cost.
Project Report Cost Estimates for the refined build altematives will be prepared separately using the standard
Caltrans six-page planning level cost estimating templates included within the Project Development Procedures
Manual.

Key assumptions: Cost items covered in the estimate as lump sum items due to lack of information will be reviewed
with City staff for concurrence prior to finalizing the estimate. Typical lump sum cost percentages utilized in Caltrans
planning level cost estimating templates will be incorporated as appropriate.

Deliverables: Total preliminary estimate of probable project cost including construction, right of way, and additional
implementation "soft” costs will be prepared for current and future construction costs.

2.5.1.3.5 Prepare Right of Way Needs Maps for Each impacted Parcel
Objective: To identify preliminary right of way needs and associated costs for the construction of the preferred project
alternative,

Key understanding and activities: Based upon the preliminary roadway design described above, HDR will prepare a
set of preliminary right of way needs maps for the preferred project alternative. These maps will identify permanent
right of way needs (in both easement and fee) and temporary right of way needs for the completion of construction
(Temporary Construction Easements or TCE's). Each type of right of way need will be identified separately through
the use of a colored coding systems to differentiate between permanent fee takes, permanent easements, and
TCE's.

HDR engineers will work collectively with their right of way services group to develop a set of preliminary costs for the
acquisitions/easement shown in the plans. HDR's right of way staff will research property information in the area and
develop a series of unit costs that can be applied to each of various acquisition types shown on the plans to develop
a preliminary right of way cost estimate. This estimate will be itemized by parcel number and type of take and will
include the impacted parcels shown on the plans to provide a summary of total costs.

Key assumptions: Although HDR'’s right of way services staff can provide general support throughout the
development of a preferred project alternative with respect to right of way impacts and costs, a right of way cost
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estimate will be developed for the selected preferred alternative only. Unit costs will be based on comparable right of
way acquisition cost data for similar parcels in the area.

Deliverabies: Preliminary right of way needs maps and summary cost estimate.
2.6 Public Outreach, Funding Assistance, Permits and Agreements

2:8.1 Obtain E-76 Authorization
Objective: To facilitate obtaining the necessary authorization to utilize Federal funds for right of way activities.

Key understanding and activities: Since the City will likely seek Federal funds for construction; the HDR team has the
expertise {o assist the City in streamlining and obtaining authorization (E-76) for Right of Way and Utilities during the
initial stages of final design and obtaining authorization (E-76) for construction (in Phase 2 of the Project) to prepare
the project for the bid phase. Assuming that the City is using federal dollars to pay the cost of right of way, utilities,
and construction, authorization for use of these funds would be processed through Caltrans District 7 Office of Local
Assistance. This process will be conducted in compliance with the Caltrans Local Assistance Procedures Manual,
Temporary construction easements-and replacement utility easements, if any, will be noted. Also, because the
project includes State owned right of way, identification of known utility prior rights will be addressed. It is important to
note that an approved construction encroachment permit must be obtained prior to approval of the final E-76
{Construction),

Deliverables:
e E-76 application for right of way activities

2.6.2 Thru 2.6.5 ldentify Permitling Needs
Objective: To identify the various jurisdictional agency permitting requirements for construction,

Key understanding and activities: HDR will conduct an evaluation of these permitting requirements and document
them in a technical memorandum, The memorandum will be organized by jurisdictional agency (City, Caltrans, and
USACE efc.) and will identify the information needed to process each permit, the estimated approval timeline, and
when within the project workflow the processing of each permit should be initiated. These permitting requirements will
be built into the project schedule so that they can be tracked in relation to the critical path. The technical
memorandum will serve as a guide to HOR and City project managers to facilitate the processing and approval of the
project permits.

At project initiation, HDR will work the City and with Caltrans District 7 staff to facilitate obtaining the necessary
“parent” encroachment permit needed to complete field reviews and other activities within Caltrans right of way
during the course of the project. Additional permits may be required under the parent permit to authorize special
tasks within Calirans right of way that may require traffic control or temporary closures. The HDR team will work
closely with Caltrans District 7 staff to identify any specialized work activities that may trigger the need for any
supplemental permits.

HDR will also support the City with the execution of a cooperative agreement between City and Caltrans to complete
Project Approval (PA/ED), final design, and construction.
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Section 214 Agreement with US Army Corps of Engineers (USACE)

The HDR team will provide the City a draft Section 214 agreement using the current model from the USACE. The
Section 214 agreement would provide the City with the mechanism to fund the USACE for their staff time to meet,
discuss, review, and make decisions on the repairs/replacement of the Shoemaker Bridge. Section 214 agreements
are not required for all actions; rather they provide funding to establish a priority for attention and actions on the part
of the USACE. Without this funding mechanism, the project will be dealt with as any other unfunded project; and the
USACE will meet, discuss, and review as they have time. Recent experience indicates having an agreement saves
months of time for each action on a project. Caltrans/LA Metro currently have a Section 214 agreement with the
USACE in place for the I-710 Corridor Project EIR/EIS that could potentially be expanded to include Shoemaker
Bridge.

The HDR team and the City will meet with USACE and several other key reviewers of the project to discuss the City's
proposed project, alternatives, and schedule. Key reviewers would include specific members from hydraulics,
hydrology, design, structural, geotechnical, environmental, regulatory, asset management, operations, and counsel.
The HDR team will address questions from the USACE to assist them in preparing an estimate for their time to
participate in meetings, discuss items on the phone or in person, read and review products, have internal meetings
and prepare their decision papers/documents. The appropriate USACE staff will prepare their estimates for their
Sections.

Section 214 agreements typically require several months to process. The coordination with the USACE would be
initiated immediately after issuance of the NTP and the kick-off/scoping with the City and the HDR team during Step
1 of the 5-Step process.

Deliverablas:

Permitting needs technical memorandum
Encroachment permits

Cooperative agreement

Section 214 agreement

2.6.6 Funding Assistance {Optional)
Objective: To assist the City with evaluating and preparing funding applications to potentially fund multiple
components of the Shoemaker Bridge Replacement Project.

Key understandings and activities:

With the federal funding role in transportation continuing to decline, new infrastructure projects are increasingly
reliant upon regional and local solutions. The City of Long Beach will need to target a broad range of existing
programs and sources to implement the Shoemaker Bridge Replacement Project, and work to secure these funds in
coordination with its regional, State, and federal partners.

HDR can assist in this task by first identifying a “long list” of potential sources with funding availability and developing

a strategy to capture those funds. This may include a combination of user fees, local, regional, State, and federal
funds.
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Starting with a “long list” of options, HDR can help the City prioritize funding opportunities in terms of potential
revenue yield, likelihood of securing funds, relevance to the project, local match required, ability to leverage funds
and other criteria, as deemed appropriate. For example, a Mello-Roos funding mechanism, because itis tied to a
stable, ongoing revenue source (ie. property taxes), may be more easily leveraged to provide upfront funding for the
project than other sources with an unpredictable revenue profile.

Target revenue sources for conversion of the existing Shoemaker Bridge into a recreational amenity and pedestrian
linkage couldinclude:

Active Transportation Program. Starting in FY 2014, Caltrans is making available up to $360 million over 3 years for
statewide active transportation projects. Half of that amount is allocated to regional MPOs and programmed through
the counties, while the other half is awarded competitively on a statewide basis. This program could fund the
installation of bike lanes on the decommissioned Shoemaker Bridge and linkages to contiguous bikeways.

Enhanced Infrastructure Financing Districts (EIFD). Recently-passed Senate Bill (SB) 628 allows for tax increment
financing to be used for infrastructure improvements. The requirements for setting up an EIFD have been made less
stringent, with a voter approval requirement for issuing EIFD-backed bonds lowered from 67% to 55%.

Community Development Block Grants. Administered by the Department of Housing and Urban Development, this
entitiement block grant can be used flexibly by local communities to address a wide variety of infrastructure elements.

To implement the Drake /Cesar Chavez Master Plan concept in conjunction with the repurposing of the Shoemaker
Bridge into an open space amenity and an active {ransportation link, there are multiple funding programs and
approaches that the HDR Team could assist the City in investigating further. These include:

Parcel Taxes, A countywide parcel tax funds neighborhood parks and open space in Los Angeles County and is up
for renewal in November 2016, It is estimated to provide over $1 billion in funding over the 30-year life span of the
parcel tax.

Quimby Fees. The 1975 Quimby Act allows cities and counties to impose fees for park improvements as mitigation
for new developments. These fees, paid when building permits are issued, could be used to fund the green space
components of the decommissioned Shoemaker Bridge.

Sponsorship/Naming Rights. A private entity may offer to contribute toward the capital cost, or provide long-term
operation and maintenance services, of the green space components in exchange for naming rights. Community
resistance to the renaming of high-profile transportation facilities has often stymied attempts to monetize existing
infrastructure assets via naming rights contracts. However, the status of the existing Shoemaker Bridge as a
decommissioned facility could make the sale of naming rights more acceptable. In addition, the City of Anaheim has
recently taken exploratory steps to seek out a naming rights sponsor for the Anaheim Regional Transportation
Intermodal Center (ARTIC), providing a possible local precedent for similar action by the City of Long Beach.

Concessions/Facility Leases. The City could generate revenue from facility leases or concession fees derived from
retail spaces, performance venues, or other facilities located in the Master Plan area.

Key assumptions: HDR will assist City staff in developing a “short list” of funding opportunities. This “short list” will
become the basis for a financial plan and capture strategy. The revenue potential of these sources will also be
assessed on an “order of magnitude” basis and compared fo the project cost estimates. The results of this
comparison will be a planning level assessment of revenue sufficiency for the capital and operating needs of the new
Shoemaker Bridge.
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This task is noted as “optional’. The allocated fee is a base estimate, actual level of effort and fee will be determined
per application until the base fee has been exhausted at which time additional fee will be required.

Deliverables:

o Funding applications
o  Technical memorandum

2.6.7 Public Quireach (Project Webslte and Maintenance)
Objective: To support the Cily in conducting the necessary community outreach to obtain public input and support for
the project as part of the completion of the Draft Environmental Document.

Key understandings and activities: HDR understands the importance of effective community outreach on a project
such as this which has the potential to benefit and enrich the local communily in a myriad of ways. It is important that
the local community has an opportunity to contribute and provide input as to how they envision the project best
integrating into the fabric of the surrounding area. HDR technical leads will be available to aftend public outreach
and community group meetings fo-present or answer questions. HDR staff can also assist the City in the
development of boards and exhibits to facilitate this public outreach effort.

Key assumptions: Based upon the scope of services included in the Statement of Qualifications, it is assumed that
the City will be leading the public outreach effort for the project, and the HDR Team will be merely providing technical
support. The budget for this task included in HDR's fee proposal is based upon this assumption. HDR does have a
public outreach consultant on the project team that can lead this effort if desired by the City, which can be included
as part of the project budget as an added service. The budget included for this task includes attendance by six (6)
HDR staff at a total of two (2) meetings (concept development meeting and a public circulation meeting) and the
development and support of a project website during phase 1.

Deliverables:

o Website and maintenance
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EXHIBIT C

City’s Representative is Derek Wieske,
Assistant City Engineer 562/570-6386



EXHIBIT “D”

Materials/Information Furnished: None



